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PREFACE

C o - o p e r a t i o n  i s  a  new word to  i n d u s t r i e s ;  and i t  

i s  even more so  t o  a g r i c u l t u r e  in  p a r t i c u l a r .  S ince  

a g r i c u l t u r e  i s  an i n d u s t r y  o f  sm a l l  u n i t s ,  f a r m e r s  a r e  

g e n e r a l l y  s e l f - e m p lo y e d .  Being  s e l f - e m p lo y e d ,  th e y  a r e  

s e l f - d i r e c t e d  and  n o t  accus tom ed  t o  w ork ing  w i t h  l a r g e  

crowds as  t h e  c a se  in  f a c t o r i e s .  F u r th e rm o re ,  a g r i c u l t u r e  

p r i m a r i l y  depends  upon sp a c e .  For  t h i s  r e a s o n ,  a g r i c u l t u r e  

must s p r e a d  o v e r  wide a r e a s  o f  l a n d .  R u r a l  d i s t r i c t s  a r e ,  

c o n s e q u e n t l y ,  f a r  away from  u rb an  c e n t e r s .  Even from farm  

t o  fa rm  t h e y  a r e  sometimes m i l e s  a p a r t .  As a  r e s u l t ,  

f a r m e r s  come i n t o  c o n t a c t  w i th  n a t u r e  more th a n  th e y  come 

i n t o  c o n t a c t  w i th  men. F a rm ers ,  a s  a  w hole ,  a r e  t h e r e f o r e  

more o r  l e s s  i n d i v i d u a l i s t i c .  T h i s  e x p l a i n s  why th e  

deve lopm ent  o f  c o - o p e r a t i o n  i n  a g r i c u l t u r e  i s  so r e c e n t ,  or  

when i t  i s  once s t a r t e d ,  i t s  p r o g r e s s  i s  so  s low . Though 

in  r e c e n t  y e a r s  c o - o p e r a t i v e  a c t i v i t i e s  i n  c e r t a i n  l i n e s  

o f  a g r i c u l t u r e  hav e  d ev e lo p ed  enorm ously ,  a g r i c u l t u r a l  

c o - o p e r a t i o n  i s  s t i l l  i n  i t s  s t a g e  o f  i n f a n c y .  Looking 

fo rw ard  to  t h e  f u t u r e ,  t h e r e  i s  y e t  much t o  he done.

A g r i c u l t u r e  i s  t h e  most  im p o r ta n t  o f  a l l  i n d u s t r i e s .  

Out o f  i t s  p r o d u c t s  t h e  w o r ld  i s  c l o t h e d  and f e d .  A g r i c u l ­

t u r a l  c o - o p e r a t i o n  i s  a  s t e p  tow ard  th e  s o l u t i o n  of  our 

r u r a l  p ro b lem s .  Any m easure  which i s  b e n e f i c i a l  t o  t h e  

t o i l e r s  o f  t h e  s o i l  i s  i n d i r e c t l y  b e n e f i c i a l  t o  t h e  w o r ld  

a t  l a r g e ;  and,  f o r  t h a t  r e a s o n ,  i t  i s  w o r th y  o f  our  most
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s e r i o u s  c o n s i d e r a t i o n .  S e n s in g  t h e  im p o r tan ce  o f  t h i s  

s u b j e c t  and knowing t h a t  good a c c o u n t i n g  i s  t h e  key t o  

a l l  s u c c e s s f u l  a d m i n i s t r a t i o n ,  w h e th e r  on farm, o r  s t o r e ,  

o r  f a c t o r y ,  1 d e v o te  t h i s  p a p e r  t o  t h e  a c c o u n t i n g  f o r  

t r u c k  g a r d e n e r s '  c o - o p e r a t i v e  a s s o c i a t i o n s .

The s o l u t i o n s  t o  t h e  v a r i o u s  a c c o u n t i n g  prob lem s 

g i v e n  in  t h i s  p a p e r  a r e  by no means f i n a l .  I t  i s  my pu rpose  

t o  p o i n t  out  o n ly  some o f  t h e  g e n e r a l  p r i n c i p l e s  in v o lv e d .

No a t t e m p t  i s  b e i n g  made t o  l a y  down any h a r d  and f a s t  r u l e s  

f o r  a l l  c a s e s j  f o r  e a ch  c o - o p e r a t i v e  a s s o c i a t i o n  h a s  i t s  

own c o n d i t i o n s  t o  m eet .  When I  was p r e p a r i n g  t o  w r i t e  th e  

p a p e r ,  I  was s u r p r i s e d  by t h e  s c a r c i t y  o f  w r i t i n g  which  had 

been  dev o ted  t o  t h i s  phase  o f  a g r i c u l t u r a l  c o - o p e r a t i o n .  

C o n s e q u e n t ly , i t  i s  a l s o  my p u rp o s e ,  by t h i s  p a p e r ,  t o  

s t i m u l a t e  i n t e r e s t  o f  a c c o u n t i n g  s t u d e n t s  a lo n g  t h i s  l i n e .

I  c l a im  no a u t h o r i t y  on t h i s  s u b j e c t .  My e x p e r i e n c e  

i n  a g r i c u l t u r a l  c o - o p e r a t i v e  a c c o u n t i n g  i s  q u i t e  l i m i t e d .

Eor t h i s  r e a s o n ,  t h e r e  m ight  be  some v i t a l  p o i n t s  which  I  

have  u n i n t e n t i o n a l l y  o m i t t e d .  I  am e s p e c i a l l y  i n d e b t e d  t o  

P r o f e s s o r  Clyde B e l f o r d  f o r  h i s  s u g g e s t io n s  and c r i t i c i s m .

I  have  b e n e f i t t e d  g r e a t l y  f rom  p e r s o n a l  i n t e r v i e w s  o f  

m anagers  and p r e s i d e n t s  o f  many c o - o p e r a t i v e  a s s o c i a t i o n s  in  

S o u th e rn  C a l i f o r n i a  t o  whom I  want t o  e x p r e s s  my s i n c e r e s t  

t h a n k s . t

My c h i e f  o b l i g a t i o n s ,  however,  a r e  due t o  Mr. E .R .  

W olfe ,  manager o f  t h e  Los Angeles  A sparagus  Growers* A s s o c i a ­
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t i o n ,  who h a s  so  g e n e r o u s l y  p e r m i t t e d  me to  use  many 

forms and c h a r t s  of  h i s  o r g a n i z a t i o n ,  and who h a s  g iv e n  

me much v a l u a b l e  i n f o r m a t i o n  and m a t e r i a l s  which I  co u ld  

n o t  have  o th e r w i s e  o b t a i n e d .

ROBERT L. MOK

Los A n g e le s ,  C a l i f o r n i a .
May 28 ,  1926.
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CHAPTER I

IMPORTANCE OP THE STUDY OP THE SUBJECT

"Economics” , says  P r o f e s s o r  M a r s h a l l ,  " i s  a

s tu d y  of  mankind in  t h e  o r d i n a r y  "business o f  l i f e . " 1

P r o f e s s o r  C a rv e r  d e f i n e s  economics a s  " t h e  s tu d y  of  man’s
2e f f o r t  t o  g e t  a  l i v i n g " .  i | b c e p t i n g  t h e s e  two d e f i n i t i o n s  

of  Economics f o r  t h e  t im e "being, we may i n c l u d e  co­

o p e r a t i o n  a s  "one way of  c o n d u c t in g  a c e r t a i n  p a r t  o f  t h i s  

"bus iness" ,  o r ,  "one  o f  man’s e f f o r t s  t o  g e t  a l i v i n g . "  I t  

i s  e v i d e n t ,  t h e r e f o r e ,  t h a t  t h e  s u b j e c t  o f  c o - o p e r a t i o n  

l i e s  w i t h i n  t h e  economics p r o p e r ;  and f o r  t h a t  m a t t e r  i t  

i s  w o r th y  o f  our s e r i o u s  c o n s i d e r a t i o n  n o t  o n ly  v iewed 

from a  t h e o r e t i c a l  way, b u t  from a  p r a c t i c a l  s t a n d p o i n t  

a s  w e l l .

What i s  t h e n ,  t h i s  way o f  c o n d u c t in g  b u s i n e s s ,  

o r  t h i s  e f f o r t  o f  g e t t i n g  a l i v i n g  w h ich  forms t h e  s u b j e c t  

m a t t e r  o f  our  i n q u i r y ?  I t  i s  t h e  way of  c o - o p e r a t i o n ,  o r  

Working t o g e t h e r .  However, t h e  te rm  must be f u r t h e r  

e x p l a i n e d ;  f o r  i n  th e  b a r e  s e n s e  o f  "w ork ing  t o g e t h e r " ,  

c o - o p e r a t i o n  embraces p r a c t i c a l l y  e v e ry  p o s s i b l e  form  of  

b u s i n e s s  o r g a n i z a t i o n .  Thus, from t h e  t im e  i r o n  o re  i s  

e x t r a c t e d  f rom  t h e  e a r t h  t o  t h e  moment t h a t  a t o o l  i s  p u t

^ A l f r e d  M a r s h a l l ,  P r i n c i p l e s  of  E conom ics , 8 t h  e d . , 1.

2T. N. C a rv e r ,  P r i n c i p l e s  of  R u r a l  Econom ics , 1.
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i n  th e  c a r p e n t e r ’ s shop,  t h e  o r i g i n a l  o re  h a s  t o  go 

th r o u g h  numerous p r o c e s s e s  of  "w ork ing  t o g e t h e r "  "before 

th e  f i n a l  p r o d u c t  can  be p ro d u ce d .  But t h i s  c o - o p e r a t i o n  

i s  n o t  t h e  c o - o p e r a t i o n  o f  o u r  i n q u i r y .  C o - o p e r a t i o n  i n  

t h e  s e n s e  of  ou r  i n q u i r y  i m p l i e s  a  bond o f  u n io n  over  and 

above th e  r e l a t i o n s  o f  money t i e ;  t h a t  i s  t o  say* i t  

im p l i e s  a  c o - o p e r a t i v e  s o c i e t y  i n  which th e  a s s o c i a t e d  

members j o i n  t o g e t h e r  f o r  t h e  a t t a i n m e n t  i n  common o f  some 

d e f i n i t e  b u s i n e s s  p u r p o s e .

C o - o p e r a t i v e  s o c i e t i e s  o f  t h i s  c h a r a c t e r  a r e  of  

f o u r  g e n e r a l  c l a s s i f i c a t i o n s .

1 .  C o - o p e r a t i v e  b an k s ,

2 .  C o - o p e r a t i v e  w o r k e r s ’ s o c i e t i e s .

3. C o - o p e r a t i v e  s t o r e s  (b u y in g  and m a r k e t i n g ) .

4 .  A g r i c u l t u r a l  m a rk e t in g  s o c i e t i e s .

However, c o - o p e r a t i v e  s o c i e t i e s  b e l o n g i n g  t o  t h e  f i r s t  

t h r e e  c l a s s e s  a r e  n o t  c a l l e d  f o r  i n  ou r  p r e s e n t  i n q u i r y .  

C o n s e q u e n t ly ,  a t t e n t i o n  w i l l  now be d i r e c t e d  to  t h e  

s o c i e t i e s  o f  t h e  l a s t  g ro u p ,  and of t r u e k  g a rd e n e r s *  co ­

o p e r a t i v e  m a rk e t in g  a s s o c i a t i o n s  i n  p a r t i c u l a r .  Here 

a g a i n ,  we a r e  n o t  i n t e r e s t e d  in  t h e  o r g a n i z a i n g  o f  such  

a s s o c i a t i o n s ,  n e i t h e r  a r e  we i n t e r e s t e d  in  t h e  management 

o f  them, though  t h e s e  p h a s e s  a r e  u n q u e s t i o n a b l y  o f  g r e a t  

im p o r ta n c e .  Bu t  w h a t  we a r e  i n t e r e s t e d  in  h e r e  a r e  th e  

a c c o u n t i n g  prob lem s in v o lv e d  b o th  in  t h e o r i e s  and p r a c t i c e .
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The im p o r ta n c e  o f  t h i s  p hase  o f  t h e  s u b j e c t  

sh o u ld  n o t  be o v e r lo o k e d  by o r g a n i z e r s  o f  any c o - o p e r a t i v e  

s o c i e t y .  An a c c o u n t i n g  sy s tem  i s  an i n t e g r a l  p a r t  o f  a  

b u s i n e s s  o r g a n i z a t i o n .  Many t im e s  t h e  s u c c e s s  or  f a i l u r e  

o f  a  b u s i n e s s  depends upon, t o  a  more o r  l e s s  e x t e n t ,  t h e  

e f f i c i e n c y  of i t s  a c c o u n t i n g  d e p a r t m e n t .  R e l i a b l e  f i n a n ­

c i a l  f a c t s  c o n c e r n in g  a b u s i n e s s  can on ly  be o b ta in e d  

th ro u g h  a w e l l - p l a n n e d  a c c o u n t i n g  sys tem . A g r i c u l t u r a l  

c o - o p e r a t i v e  m a r k e t in g  s o c i e t i e s  a r e  i n  t h e  e x p e r i m e n ta l  

s t a g e .  The r e s u l t s  o f  t h e s e  e x p e r im e n ts  p ro b a b ly  mean 

t h e  l i f e  of  a g r i c u l t u r a l  c o - o p e r a t i v e  m a r k e t in g  movement.

T h is  c o n s i d e r a t i o n  makes th e  a c c o u n t i n g  p h a s e s  o f  th e  

s u b j e c t  even more im p o r t a n t ;  f o r  i t  a f f e c t s  n o t  on ly  one 

c o - o p e r a t i v e  s o c i e t y ,  b u t  t h e  whole  c o - o p e r a t i v e  movement, 

and c o n s e q u e n t l y ,  t h e  w e l f a r e  o f  t h e  e n t i r e  r u r a l  p o p u l a t i o n .

P ro b a b ly  i t  may be  s a f e  t o  say  t h a t  t h e r e  a r e  

many k i n d s  of  t r u c k  g a r d e n e r s '  c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n s ,  p e r h a p s  as  many a s  t h e  number o f  t r u c k  

f a rm in g  p r o d u c t s .  Thus, t o  l a y  down any h a r d  and f a s t  

a c c o u n t i n g  r u l e s  which  would work i n  any m a rk e t in g  a s s o c i a ­

t i o n  i s  an i m p o s s i b i l i t y ,  n e v e r t h e l e s s ,  t h e r e  a r e  c e r t a i n  

u n d e r l y i n g  p r i n c i p l e s  w hich  i f  a p p l i e d  w i t h  m o d i f i c a t i o n  

c o u ld  fo rm  t h e  b a s e s  o f  any a c c o u n t i n g  sy s tem .  Such p r i n ­

c i p l e s  t o g e t h e r  w i t h  t h e i r  a p p l i c a t i o n s  w i l l  c o n s t i t u t e  

t h e  s u b j e c t  m a t t e r  o f  th e  c h a p t e r s  f o l l o w i n g .  Remembering 

t h a t  each  a c c o u n t i n g  sys tem  i s  an i n d i v i d u a l  p roblem, we 

s h a l l  make no a t t e m p t  t o  o u t l i n e  any co m p le te  sys tem  f o r
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any a s s o c i a t i o n ,  b u t  g e n e r a l  p r i n c i p l e s  f o r  a l l  t r u c k  

g a r d e n e r s ’ c o - o p e r a t i v e  m a r k e t i n g  a s s o c i a t i o n s .  Our 

method o f  p r o c e d u re  w i l l  f o l l o w  t h e  l o g i c a l  seq u en ce  in  

t h e  o p e r a t i o n  o f  su ch  a s s o c i a t i o n s .
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CHAPTER I I .

A STATEMENT OF THE PROBLEMS INVOLVED

What, t h a n ,  a r e  t h e  a c c o u n t i n g  p rob lem s o f  

t r u c k  g a r d e n e r s '  c o - o p e r a t i v e  m a rk e t in g  a s s o c i a t i o n s ?  In 

t h i s  r e s p e c t ,  t h e r e  a r e  f i v e -  e a c h  o f  which  d e a l s  w i th  a 

p a r t i c u l a r  phase  o f  t h e  whole sys tem .  F i r s t  o f  a l l ,  we 

s h a l l  c o n s i d e r  t h e  p rob lem  of  a c c o u n t i n g  f o r  c a p i t a l , -  a  

f a c t o r  w i t h o u t  which  a  b u s i n e s s  e n t e r p r i s e  c a n n o t  o p e r a t e .  

S eco n d ly ,  we have t h e  prob lem  of  a c c o u n t in g  f o r  m e rc h a n d ise .  

As th e  a c q u i r e m e n t  o f  m e rch an d ise  i s  n e c e s s a r y  b e f o r e  any 

s a l e  can  t a k e  p l a c e ,  t h e  n e x t  t a s k  in  our  e a s e  i s  t o  

a c c o u n t  f o r  t h e  p roduce  d e l i v e r e d  t o  t h e  a s s o c i a t i o n  by 

i t s  members.  T h is  means an  a c c o u n t  must be k e p t  w i t h  e a ch  

member, and b e s i d e s  t h e s e  p e r s o n a l  and i n d i v i d u a l  a c c o u n t s ,  

a  m e rc h a n d is e  c o n t r o l l i n g  ac c o u n t  must be k e p t .

When m e rc h a n d is e  i s  p l a c e d  w i t h  t h e  a s s o c i a t i o n ,  

t h e  n e x t  c o u r s e  i s  n a t u r a l l y  t h e  b e g i n n in g  o f  s e l l i n g  

a c t i v i t y .  Thus, o u r  t h i r d  p rob lem  i s  t o  a c c o u n t  f o r  such  

s a l e s .  The prob lem  o f  s a l e s  i s  to o  b ro a d  t o  be  g iv e n  in  

f u l l  h e r e .  Be i t  s u f f i c i e n t  t o  say in  p a s s i n g  t h a t  t h e  

main t h i n g  t o  a c c o u n t  f o r  i n  t h i s  c o n n e c t i o n  i s  t h e  t o t a l  

q u a n t i t y  s o l d  and t h e  t o t a l  p r i c e  r e c e i v e d  f rom  such s a l e s .  

I t  i s  o b v io u s  t h a t  i f  t h e s e  two f i g u r e s  a r e  a v a i l a b l e ,  t h e  

a v e ra g e  p r i c e  p e r  u n i t  (pound, o r  o t h e r  u n i t  o f  m easu rem e n t) 

can  be computed.

Now w i t h  s a l e s  t a k e n  p l a c e ,  and a  "common” p r i c e
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computed,  l o g i c a l l y ,  ou r  f o u r t h  s t e p  i s  t h e  making of  

r e m i t t a n c e  t o  t h e  members who have c o n t r i b u t e d  t h e i r  

p r o d u c t s  t o  t h e  a s s o c i a t i o n .  T h is  p a r t  o f  t h e  a c c o u n t i n g  

work we c a l l  t h e  " a c c o u n t i n g  f o r  ’p o o l s ’" .

An a s s o c i a t i o n ,  i n  o r d e r  to  meet  i t s  e x p e n s e s ,  

must  d e r i v e  i t s  r ev en u e  f rom  i t s  members.  Thus, whenever  

r e m i t t a n c e s  a r e  made t o  i t s  members, a  c e r t a i n  p e r c e n t a g e  

o f  such  r e m i t t a n c e s  i s  d e d u c te d  f o r  t h i s  p u rp o s e .  But t h i s  

p e r c e n t a g e  i s  o n ly  an e s t i m a t e  amount o f  t o t a l  expense  t h a t  

i s  l i k e l y  t o  i n c u r .  I t  se ldom  happens  t h a t  t h e  t o t a l  

d e d u c t i o n s  c h a rg e d  t o  t h e  members e x a c t l y  c o v e r s  t h e  t o t a l  

amount of  e x p e n se .  C o n s e q u e n t ly ,  in  most c a s e s  t h e r e  i s  

a  s u r p l u s  e a r n i n g  l e f t  a f t e r  p ay in g  o f f  o f  a l l  expense  

i t e m s ;  f o r  c o n s e r v a t i v e  p o l i c y  d i c t a t e s  t h a t  a  l i b e r a l  

p e r c e n t a g e  be  c h a rg e d  a s  d e d u c t i o n s .  The e x i s t e n c e  of t h i s  

s u r p l u s  e a r n i n g  g i v e s  u s  ou r  f i f t h  a c c o u n t i n g  p rob lem ;  

nam ely ,  t h e  a c c o u n t i n g  f o r  s u r p l u s .  The p a r t i c u l a r  t a s k  

h e r e  i s  t h e  d i s t r i b u t i o n  o f  t h i s  s u r p l u s  t o  t h e  members 

on a c e r t a i n  e q u i t a b l e  b a s i s .

In  summing up, ou r  a c c o u n t i n g  work i n v o l v e s  f i v e  

main p ro b lem s .  The f i r s t  c o n s i d e r s  t h a t  o f  c a p i t a l ,  t h e  

seco n d  h a s  t o  do w i t h  m e rc h a n d i s e ,  t h e  t h i r d  d e a l s  w i t h  

s a l e s ,  t h e  f o u r t h  c o n c e rn s  i t s e l f  w i t h  making r e m i t t a n c e s  

t o  g ro w e rs ,  and th e  f i f t h  t a k e s  up d i s t r i b u t i o n  o f  s u r p l u s  

e a r n i n g s .
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Assuming t h a t  a c o - o p e r a t i v e  m a rk e t in g  a s s o c i a ­

t i o n  h a s  been  o r g a n i s e d  and i s  r e a d y  f o r  o p e r a t i o n ,  t h e  

o r g a n i z a t i o n  w i l l  n o t  f u n c t i o n  by i t s e l f .  Some f o r c e  t h e r e  

must be t o  m o t i v a t e  i t .  R e fe r e n c e  i s  made h e r e  t o  c a p i t a l .  

I t  m a t t e r s  n o t  w h e th e r  a  b u s i n e s s  o r g a n i z a t i o n  i s  l a r g e  o r  

s m a l l ;  t h e  p r e s e n c e  o f  c a p i t a l  i s  i n d i s p e n s a b l e  f o r  i t s  

o p e r a t i o n .  To be s u r e  some o r g a n i z a t i o n s  r e q u i r e  more o f  

i t ,  w h i l e  o t h e r s  o p e r a t e  w i th  a s m a l l  l a y o u t .  Th is  f a c t ,  

however,  does  n o t  i n v a l i d a t e  t h e  c a s e  t h a t  c a p i t a l  i s  a  

r e q u i r e m e n t  a s  w e l l  as  a  n e c e s s i t y  i n  any form of  b u s i n e s s  

o r g a n i z a t i o n .  C o n s e q u e n t ly ,  i n  a c c o u n t i n g  f o r  c o - o p e r a t i v e  

m a r k e t in g  a s s o c i a t i o n s ,  we s h a l l  b e g i n  w i t h  c a p i t a l  

a c c o u n t s  a s  t h e  l o g i c a l  p o i n t  o f  d e p a r t u r e .

There  a r e  two s o u r c e s  f rom which c o - o p e r a t i v e  

a s s o c i a t i o n s  may s e c u r e  c a p i t a l  t o  o p e r a t e .  F i r s t ,  t h e  

members may s u b s c r i b e  among th e m s e lv e s  f o r  t h e  n e c e s s a r y  

c a p i t a l  t o  s t a r t .  I f  t h i s  i s  t h e  c a s e  we s h a l l  c a l l  i t  

s e l f - f i n a n c i n g .

The law s r e g u l a t i n g  c o - o p e r a t i v e  s o c i e t i e s  v a r i e s  

i n  d i f f e r e n t  s t a t e s .  Some s t a t e s  l e g a l i z e  o n ly  th e  o r g a n i z ­

in g  o f  n o n - s t o c k  a s s o c i a t i o n s ;  o t h e r s  a l lo w  b o t h  t h e  s t o c k  

and n o n - s t o c k  a s s o c i a t i o n s  t o  e x i s t .  When i t  i s  a  n o n - s t o c k  

o r g a n i z a t i o n ,  i t  i s  a  n o n - p r o f i t  o r g a n i z a t i o n .  I t  d e c l a r e s  

no d i v i d e n d s ,  and i s  exempted f rom  f e d e r a l  income t a x .  The 

u s u a l  method u se d  t o  f i n a n c e  a  n o n - s t o c k  a s s o c i a t i o n  i s  by
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a s s e s s i n g  membership dues  o r  f e e s  f rom  th e  members.  In  

one of  t h e  c o - o p e r a t i v e  a s s o c i a t i o n s  i n  Los A n g e le s ,  each  

member i s  t o  pay t o  t h e  a s s o c i a t i o n  upon h i s  a d m i t t a n c e  

a sum of  f i v e  d o l l a r s  p e r  a c r e  of  l a n d  u n d e r  h i s  c u l t i v a ­

t i o n .  In  a n o n - s t o c k  a s s o c i a t i o n ,  no a c c o u n t  c a p t i o n e d  

" c a p i t a l ” sh o u ld  be u s e d ;  f o r  i t s  u sage  would be e n t i r e ly -  

m i s l e a d i n g  a s  t o  i $ s  l e g a l  and f i n a n c i a l  s t a t u s .  P ro b a b ly  

an a c c o u n t  c a l l e d  "membership  i n t e r e s t "  would  be  s u f f i c i e n t  

t o  a c c o u n t  f o r  money r a i s e d  i n  t h i s  way. T h is  a c c o u n t  i s ,  

o f  c o u r s e ,  to  be a  c o n t r o l l i n g  acco u n t  i n  t h e  g e n e r a l  

l e d g e r .  A s u b s i d i a r y  l e d g e r  sh o u ld  s h o u ld  be k e p t  t o  r e c o r d  

t h e  dues  c o l l e c t e d  from each  member. T h is  means t h a t  an 

a c c o u n t  must be k e p t  w i t h  each  grower b e l o n g i n g  t o  th e  

a s s o c i a t i o n .  O f t e n t im e s  dues  c o l l e c t e d  i n  t h i s  way a lo n e  

i s  n o t  s u f f i c i e n t  to  meet t h e  c a p i t a l  r e q u i r e m e n t s .  The 

a s s o c i a t i o n  may d e c id e  t o  b u i l d  a  s t o r e ,  o r  a  c o l d - s t o r a g e  

p l a n t ,  o r  to  p u r c h a s e  equ ipm en t ,  t h e  c o s t  o f  anyone of  

which  would f a r  exceed  th e  sum t o t a l  of  t h e  membership dues .  

In  such  an i n s t a n c e ,  i t  i s  n o t  uncommon f o r  t h e  members t o  

s u b s c r i b e  among th e m s e lv e s  f o r  t h e  n e c e s s a r y  fu n d s .  They 

r e g a r d  t h e i r  s u b s c r i p t i o n s  s i m i l a r  t o  i n v e s tm e n t s  made in  

t h e  c o - o p e r a t i v e  p r o j e c t .  The a c c o u n t i n g  f o r  fu n d s  t h u s  

r a i s e d  i s  n o t  d i f f e r e n t  f rom  th e  a c c o u n t i n g  f o r  membership 

d u e s .  Each  member’ s s u b s c r i p t i o n  sh o u ld  be  c r e d i t e d  t o  h i s  

own a c c o u n t  w i t h  th e  t o t a l  amount o f  s u b s c r i p t i o n s  c r e d i t e d  

t o  "Membership I n t e r e s t " .
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CHAPTER IV .

STOCK ASSOCIATIONS

In  th e  s t o c k  a s s o c i a t i o n s  t h e  a c c o u n t i n g  f o r  

c a p i t a l  i s  somewhat d i f f e r e n t .  Some a s s o c i a t i o n s  l i m i t  

t h e  p r i v i l e g e  of  h o l d i n g  s t o c k s  t o  t h e i r  own members.

T h i s  i s  done t o  p r e v e n t  t h e  power t o  c o n t r o l  f rom f a l l i n g  

i n t o  t h e  hands  o f  t h o s e  who h av e  no i n t e r e s t  i n  t h e  

f a r m e r s ,  b u t  m e re ly  h o l d i n g  s t o c k  f o r  p r o f i t s .  Some 

a s s o c i a t i o n s  r e q u i r e  t h e i r  members t o  buy t h e i r  s t o c k s  i n  

much t h e  same way a s  t h e  n o n - s t o c k  a s s o c i a t i o n s  a s s e s s  

t h e i r  members f o r  membership d u es .  S to c k  c e r t i f i c a t e s ,  o f  

c o u r s e ,  must be u s e d  i n  t h e  s t o c k  a s s o c i a t i o n s .  The 

“ s t o c k  r e c o rd "  w i l l  th e n  t a k e  t h e  p l a c e  o f  t h e  s u b s i d i a r y  

l e d g e r  of  “membership  i n t e r e s t "  a s  i n  t h e  c a s e  o f  a  non­

s t o c k  a s s o c i a t i o n .  The a c c o u n t  o f  “ c a p i t a l  s to c k "  i s  

needed  h e r e  t o  r e c o r d  o u t s t a n d i n g  s to c k  a s  i n  any o t h e r  

b u s i n e s s  o r g a n i z a t i o n .  T h is  does  n o t  mean, however,  t h a t  

a s t o c k  a s s o c i a t i o n  c o u ld  do away w i t h  t h e  a c c o u n t  which  

we h av e  c a l l e d  "membership  i n t e r e s t " ; t h e  p u rp o se  and u se  

o f  w h ich  w i l l  be d i s c u s s e d  f u l l y  in  c o n n e c t i o n  w i t h  s u r p l u s  

acco u n ts*  Be i t  s u f f i c i e n t  t o  b e a r  in  mind a t  p r e s e n t  t h a t  

b o th  t h e  s to c k  and n o n - s t o c k  a s s o c i a t i o n s  s h o u ld  m a i n t a i n  

such  an a c c o u n t .

W hi le  we a r e  in  t h e  c o u r s e  of  d i s c u s s i n g  f i n a n c i n g  

c o - o p e r a t i v e  m a r k e t in g  a s s o c i a t i o n s ,  we may t a k e  up a n o t h e r  

phase  o f  t h e  s u b j e c t ,  though  i t  does n o t  b e lo n g  p r o p e r l y  

t o  " c a p i t a l  a c c o u n t s " .  F r e q u e n t l y ,  o f f i c e r s  or  members o f
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such  a s s o c i a t i o n s  g i v e  c o r p o r a t e  n o t e s  t o  s e c u r e  lo a n s  

from  hanks  o r  in v e s tm e n t  com panies .  Loans t h u s  s e c u r e d  

w i l l  he p a i d  o f f  hy t h e  s u r p l u s  e a r n i n g s  a t  th e  end o f  

th e  y e a r  o r  s e a s o n .  Such t r a n s a c t i o n s  must he  t a k e n  up as  

l i a b i l i t i e s  and he t r e a t e d  as  su c h .
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CHAPTER V.

DIFFERENCE BETWEEN CO-OPERATIVE MARKETING 

ASSOCIATION AND COMMISSION HOUSE

H a r in g  o r g a n i z e d  a  c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n  and h a v i n g  s e c u r e d  s u f f i c i e n t  c a p i t a l  t o  

"begin o p e r a t i o n ,  we w i l l  n o t  t u r n  our  a t t e n t i o n  t o  mer­

c h a n d i s e ,  t h e  t h i n g s  t h a t  t h e  a s s o c i a t i o n  i s  t o  h a n d le  

o r  t o  he more e x a c t ,  t h e  t r u c k  f a r m in g  p r o d u c t s .

The f a c t  t h a t  when t h e  p r o d u c t s  a r e  d e l i v e r e d  

t o  th e  a s s o c i a t i o n  hy t h e  f a r m e r s ,  t h e  p r i c e s  a t  which 

such p r o d u c t s  w i l l  he s o l d  in  t h e  f u t u r e  a r e  unknown, 

makes i t  i m p o s s ib l e  t o  r e c o r d  m e rc h an d ise  i n  t e rm s  o f  

d o l l a r s  and c e n t s .  I f  a r b i t r a r y  f i g u r e s  a r e  u s e d ,  i t  

would s im p ly  i n c r e a s e  t h e  a c c o u n t i n g  d i f f i c u l t i e s .  

E v i d e n t l y ,  a  common d e n o m in a t io n  i s  needed .  T h i s  de­

n o m in a to r  i s  found  i n  t h e  u n i t  in  which  t h e  p r o d u c t s  a r e  

s o l d .  Thus, i f  p o t a t o e s  a r e  s o l d  by w e ig h t ,  t h e  p o t a t o e s  

a c c o u n t  w i l l  be  k e p t  i n  te rm s  o f  pounds ,  and i f  tom a toes  

a r e  s o ld  by t h e  box, t h e  tom ato  a c c o u n t  w i l l  be k e p t  in  

b o x es .

T here  i s  one e s s e n t i a l  f e a t u r e  which s e p a r a t e s  

a  c o - o p e r a t i v e  m a rk e t in g  a s s o c i a t i o n  f rom  a commission 

h o u s e .  To p u t  i t  i n  s im p le  l a n g u a g e ,  t h e  l a t t e r  a c t s  a s  

a  s e l l i n g  a g e n t  f o r  t h e  f a r m e r s  i n d i v i d u a l l y  w h i l e  th e  

fo rm e r  a c t s  f o r  them c o l l e c t i v e l y .  A commission m erchan t  

s e l l s  h i s  p a t r o n ' s  p r o d u c t s  on t h e i r  own a c c o u n t s ;  b u t  a
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c o - o p e r a t i v e  a s s o c i a t i o n  s e l l s  on b e h a l f  o f  a l l  i t s  

members. The m e rc h an d ise  i n  a commission house  must be 

i d e n t i f i e d  (by t h e  owners)  and when s o l d  th e y  a r e  a g a in  

so i d e n t i f i e d .  T h is  i s  n e c e s s a r y  b e c a u s e  t h e  f a rm e r  

owning t h o s e  p r o d u c t s  s o l d  i s  t o  r e c e i v e  t h e  money t h e r e ­

f rom . But in  a  c o - o p e r a t i v e  m a rk e t in g  a s s o c i a t i o n  such 

i d e n t i f i c a t i o n  i s  u n n e c e s s a r y ,  f o r  a  s a l e  w i l l  be e v e ry ­

b o d y ’ s o r  a l l  t h e  members’ s a l e .  When a  f a rm e r  d e l i v e r s  

h i s  p r o d u c t s  t o  h i s  a s s o c i a t i o n ,  he  r e l i n q u i s h e s  t h e  

ow nersh ip  of  h i s  p r o d u c t s .  A l l  he  h a s  now i s  a c l a im  

a g a i n s t  t h e  a s s o c i a t i o n  f o r  so many pounds o r  boxes  of  

p o t a t o e s  or  to m a to e s .  To i l l u s t r a t e :  A and B each  send

100 pounds of  p o t a t o e s  t o  a  commission m erchan t  t o  ” s e l l  

on commission” , assum ing  t h a t  t h e i r  p r o d u c t s  a r e  of  t h e  

same g r a d e .  A ' s  p o t a t o e s  were  s o l d  a t  .(M;' p e r  pound, 

w h i l e  B ’ s p o t a t o e s ,  n o t  b e c a u s e  o f  i n f e r i o r  q u a l i t y  b u t  

b e c a u s e  o f  t h e  s l a c k  of  t h e  m arke t  a t  t h a t  p a r t i c u l a r  

t im e ,  were s o l d  a t  .03-Jy p e r  pound. When th e  commission 

m erchan t  makes r e m i t t a n c e  t o  A, he  w i l l  send him $ 4 .0 0  

l e s s  com m iss ion ;  w h i le  B w i l l  r e c e i v e  $ 3 .5 0  l e s s  com mission .  

But assuming t h e  same s e t  o f  c o n d i t i o n s  ex is j r  a s  b e f o r e  

w i t h  t h e  e x c e p t i o n  t h a t  A and  B l e t  a c o - o p e r a t i v e  

m a r k e t in g  a s s o c i a t i o n  h a n d l e  t h e i r  p r o d u c t s ,  A w i l l  n o t  

g e t  .04//  p e r  pound f o r  h i s  p o t a t o e s  and a t  th e  same t im e 

B w i l l  n o t  g e t  . 03-jh/; b u t  e a ch  o f  them w i l l  r e c e i v e  . 0 3 | r  

p e r  pound. T h i s  phase  o f  t h e  s u b j e c t ,  however,  p e r t a i n s
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t o  s a l e s  and w i l l  be d i s c u sB e d  more f u l l y  l a t e r .  L e t  

u s  now t u r n  t o  t h e  m a t t e r  o f  m e rc h a n d is e .  S i n c e  b o th  t h e  

c o - o p e r a t i v e  m a r k e t i n g  a s s o c i a t i o n  and t h e  commission 

m e rc h a n t  s e l l  p ro d u ce  on b e h a l f  o f  o t h e r s ,  i t  i s  n e c e s s a r y  

f o r  b o t h  o f  them t o  keep  i n d i v i d u a l  a c c o u n t s  w i th  f a r m e r s  

o r  members. As t o  t h e  m a t t e r  o f  i n v e n t o r y  c o n t r o l ,  t h e y  

a g a in  do n o t  d i f f e r  f rom each  o t h e r .  In  o r d e r  t o  s e l l  

i n t e l l i g e n t l y ,  b o t h  of  them need  i n f o r m a t i o n  r e g a r d i n g  

th e  c h a r a c t e r  and q u a n t i t y  o f  m e rc h an d ise  i n v e n t o r y .  Con­

s e q u e n t l y ,  i n  a c c o u n t i n g  f o r  m e rc h a n d ise ,  t h e y  a l l  f a c e  t h e  

same s e t  o f  p ro b lem s .  What t h e s e  p rob lem s  a r e  w i l l  be 

d i s c u s s e d  a t  l e n g t h  i n  t h e  f o l l o w i n g  c h a p t e r s .
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CHAPTER V I .

DIFFERENCE BETWEEN JOBBERS AND 

CO-OPERATIVE ASSOCIATIONS

In  a  jo b b in g  b u s i n e s s ,  c o n d i t i o n s  a r e  e n t i r e l y  

d i f f e r e n t .  The j o b b e r  i s  by no means t h e  a g e n t  of  th e  

f a r m e r s .  He buys  t h e i r  p r o d u c t s  o u t r i g h t  and  s e l l s  them 

i n  h i s  own a c c o u n t .  M erchand ise  bough t  i n  t h i s  ca se  c o u l d ,  

t h e r e f o r e ,  be k e p t  i n  t e rm s  o f  d o l l a r s  and c e n t s .  A l l  

t h a t  a  j o b b e r  n e e d s  t o  keep  i s  a  m e rc h a n d ise  c o n t r o l  a c c o u n t  

s i m i l a r  t o  t h e  one t o  be u sed  by a c o - o p e r a t i v e  a s s o c i a t i o n .  

B u t  d i f f e r i n g  from a  c o - o p e r a t i v e  a s s o c i a t i o n ,  a jo b b e r  

does n o t  need  t o  k e e p  an i n v e n t o r y  a c c o u n t  w i t h - e a c h  f a r m e r ,  

f o r  h i s  l i a b i l i t y  i s  d e t e r m i n a b l e  a t  th e  t im e  of  th e  p u r ­

c h a s e .  A l l  t h a t  i s  n e c e s s a r y  i s  an i n v e n t o r y  * c o n t r o l ' ’ 

a c c o u n t  w hich  t e l l s  him t h e  amount o f  goods h e  h as  on hand 

a t  any t im e .  With  such  d i s c u s s i o n  o f  m e rc h a n d ise  a c c o u n ts  

o f  v a r i o u s  k i n d s  o f  s e l l i n g  a g e n c i e s  b e f o r e  u s  as  a  back­

g round ,  we a r e  r e a d y  now t o  t a k e  up t h e  a c t u a l  forms and 

r e c o r d s  i n  c o n n e c t i o n  w i t h  k e e p in g  m e rc h a n d ise  i n v e n t o r y .
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CHAPTER V I I .

RECEIVING TICKET

The r e c e i v i n g  t i c k e t  i s  t h e  b a s i c  form  of  t h e  

i n v e n t o r y  r e c o r d s .  I t  c o r r e s p o n d s  i n  u t i l i t y  to  an  

incoming i n v o i c e .  But i n  e f f e c t ,  i t  i s  a  r e c e i p t  g iv e n  

f o r  m e rc h a n d is e ,  o r  fa rm  p r o d u c t s  r e c e i v e d ,  and form s th e  

b a s i s  f o r  a l l  i n v e n t o r y  e n t r i e s .  T h is  r e c e i v i n g  t i c k e t  

s h o u ld  be  so d e s i g n e d  t h a t  i t  w i l l  g iv e  a l l  i n f o r m a t i o n  

e s s e n t i a l  t o  t h e  k e e p in g  o f  m e rc h an d ise  r e c o r d s .  F i r s t  

o f  a l l ,  p r o v i s i o n s  s h o u ld  be made f o r  th e  e n t e r i n g  o f  th e  

name o f  th e  grower  o r  member, and t h e  d a t e  on w hich  t h e  

m e rc h a n d ise  i s  r e c e i v e d .  Some a s s o c i a t i o n s  h a n d l i n g  

e x c l u s i v e l y  one k in d  o f  fa rm  p r o d u c t  p r o v id e  s p a c e  in  

t h e i r  r e c e i v i n g  t i c k e t s  f o r  t h e  e n t e r i n g  o f  t h e  ” l o t M 

number. Thus, each  member i s  g iv e n  a  number,  and when a 

f a r m e r  sends  in  h i s  p ro d u c e ,  h i s  " l o t *  number w i l l  be 

s tamped on t h e  c o n t a i n e r s  t h e r e o f .  T h i s  i s  done in  o r d e r  

t h a t  m e rc h a n d ise  may e a s i l y  be t r a c e d  to  i t s  g ro w e r .  When­

e v e r  t h e r e  i s  a c o m p la in t  ab o u t  goods s o l s ,  a l l  t h a t  t h e  

manager o f  th e  a s s o c i a t i o n  h a s  t o  do i s  t o  a s k  h i s  cu s to m er  

f o r  t h e  " l o t "  number, and th e  g rower  i s  a t  once i d e n t i f i e d .

The most im p o r t a n t  d a t a  t h a t  a r e c e i v i n g  t i c k e t  

sh o u ld  f u r n i s h  a r e  t h e  k i n d s  o f  p r o d u c t s  and t h e  q u a n t i t i e s  

t h e r e o f .  An a s s o c i a t i o n  which h a n d l e s  a l l  s o r t s  o f  t r u c k  

f a rm in g  p r o d u c t s  may n o t  f i n d  s u f f i c i e n t  sp ace  i n  i t s  

r e c e i v i n g  t i c k e t  t o  p r i n t  a l l  t h e  names o f  t h e  p r o d u c t s  i t
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han d le s*  However, t h i s  ty p e  o f  m a r k e t in g  a s s o c i a t i o n  

i s  v e ry  r a r e .  Most o f  t h e  m a rk e t in g  a s s o c i a t i o n s  

s p e c i a l i z e  in  c e r t a i n  l i n e s .  Though some d e a l  w i t h  

’’g e n e r a l 11 p r o d u c t s ,  t h e r e  a r e  a lways some " p r i n c i p a l ” 

p r o d u c t s  w hich  c o n s t i t u t e  t h e  g r e a t e r  p a r t  o f  t h e i r  s a l e s .  

C o n s e q u e n t ly ,  r e c e i v i n g  t i c k e t s  c o u l d  he  p r i n t e d  w i t h  t h e  

names o f  s e v e r a l  p r i n c i p a l  p r o d u c t s ,  and w i t h  b l a n k  s p a c e s  

f o r  t h e  e n t e r i n g  o f  p r o d u c t s  n o t  so  common.

F i g u r e  I  shows a form d e s ig n e d  to  meet t h i s  

purpose* An a s s o c i a t i o n  which  d e a l s  e x c l u s i v e l y  i n  one 

p r o d u c t  c o u l d  a l s o  a d o p t  t h i s  fo rm  shown i n  F i g u r e  I .  In  

f a c t ,  t h i s  form i s  even more p r a c t i c a l  in  t h e  l e t t e r ’s 

c a s e ,  f o r  i t  shows f o r  c e r t a i n t y  t h e  k i n d  o f  p r o d u c t  t h a t  

i t  i s  t o  r e c e i v e ;  t h e r e f o r e ,  i t s  r e c e i v i n g  t i c k e t  co u ld  

be p r i n t e d  t o  meet t h e  e x a c t  r e q u i r e m e n t s .  F i g u r e  2 i s  

t h e  r e c e i v i n g  t i c k e t  o f  t h e  Los A n g e le s  A sparagus  G ro w e rs ’ 

A s s o c i a t i o n .

R e c e i v i n g  t i c k e t s  a r e  made ou t  a t  t h e  t im e  t h a t  

t h e  p r o d u c t s  a r e  r e c e i v e d .  They sh o u ld  be made ou t  in  a t  

l e a s t  two c o p i e s .  The o r i g i n a l s  a r e  r e t a i n e d  by th e  

a s s o c i a t i o n  f o r  t h e  p u rp o s e  o f  making e n t r i e s  t o  t h e  

" g r o w e r ’ s" a c c o u n t s  and o t h e r  t a b u l a t i o n s ,  w h i l e  t h e  

d u p l i c a t e s  a r e  g iv e n  t o  t h e  g row ers  a s  r e c e i p t s .

B e fo re  we c o n s i d e r  " g r o w e r ’s"  a c c o u n t s  and th e  

i n v e n t o r y  r e c o r d ,  c o n t r a s t  may be made h e r e  be tw een  the  

b a s i c  r e c o r d s  o f  o r i g i n a l  e n t r y  t o  m e rc h a n d is e  a c co u n t  o f
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a  jo b b e r  and a m a rk e t in g  a s s o c i a t i o n .  The j o b b e r ,  as  

p o i n t e d  o u t  above,  buys o u t r i g h t  i n s t e a d  of  t a k i n g  

m e rc h a n d ise  i n  t r u s t  and s e l l s  on a c c o u n t .  T h e r e f o r e ,  

when a j o b b e r  bu y s ,  he r e c e i v e s  no " r e c e i v i n g  t i c k e t "  and 

g i v e s  no " r e c e i v i n g  t i c k e t "  f o r  t h a t  m a t t e r .  What he g e t s  

f rom h i s  c r e d i t o r  i s  an i n v o i c e  accompanying t h e  goods .

A forra o f  su c h  an i n v o i c e  i s  shown in  F ig u r e  3 .

From t h i s - f o r m  a  j o b b e r  w i l l  make e n t r y  t o  h i s

i n v e n t o r y  r e c o r d .  I t  w i l l  a l s o  be s e e n  f rom t h i s  form

t h a t  t h e  amount of  p u r c h a s e s  i s  known when goods a r e
cases

r e c e i v e d .  T h i s  i s  a  d i s t i n c t  ad v a n tag e  over  th e  afeseaes o f  

t h e  commission m erchan t  and t h e  m a rk e t in g  a s s o c i a t i o n .  The 

jo b b e r  can c a r r y  a c c o u n t s  w i t h  c r e d i t o r s  u n d e r  " a c c o u n t s  

p ay a b le "  and o f f - s e t t i n g  t h o s e  c r e d i t s  by c h a r g i n g  t o  

" p u r c h a s e s "  o r  " m e r c h a n d i s e " .  B u t  in  th e  c a s e s  o f  th e  

commission m e rch an t  and t h e  c o - o p e r a t i v e  m a r k e t in g  a s s o c i a ­

t i o n ,  t h i s  c a n n o t  be done .  I t  w ould  be a b s u rd  t o  c a r r y  

" a c c o u n t s  p ay a b le "  i n  t e rm s  o f  pounds o f  p o t a t o e s ,  dozens 

o f  c a r r o t s ,  c r a t e s  o f  c a b b ag e s ,  e t c .  F u r t h e r  c o n f u s io n  

would add t o  t h e  m a t t e r  when we remember- t h a t  t h e r e  m igh t  

be  s e v e r a l  g r a d e s  o f  one p r o d u c t .  Not b e i n g  a b l e  t o  p u t  

i t s  c r e d i t o r s  u n d e r  " a c c o u n t s  p a y a b l e " ,  t h e  commission 

m e rc h an t  and m a rk e t in g  a s s o c i a t i o n  keep  a c c o u n t s  w i th  

g row ers  by t h e  form  w h ich  we s h a l l  c a l l  " g r o w e r s ’ a c c o u n t"  

w hich  i s  t h e  s u b j e c t  m a t t e r  o f  o u r  n e x t  d i s c u s s i o n .
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CHAPTER V I I I .

GROWERS’ ACCOURT

A l l  m a rk e t in g  a s s o c i a t i o n s  have  what i s  c a l l e d  

a  “ p o o l i n g ’’.'’p e r i o d .  I t  i s  n o t h i n g  o t h e r  t h a n  an a c c o u n t i n g  

p e r i o d  be tw een  an a s s o c i a t i o n  and i t s  "members; o r  more 

p r e c i s e l y ,  i t  i s  t h e  l e n g t h  of  t im e  f o r  which  an a s s o c i a ­

t i o n  s e t t l e s  i t s  a c c o u n t s  w i t h  t h e  g ro w e rs .  In  o t h e r  

b u s i n e s s  e n t e r p r i s e s ,  i t  i s  c a l l e d  “ te rm  of  t r a d e ” . Row 

t h e  l e n g t h  o f  t h i s  “ p o o l in g "  p e r i o d  v a r i e s  w i t h  d i f f e r e n t  

t y p e s  o f  m a rk e t in g  a s s o c i a t i o n s .  As a  m a t t e r  o f  f a c t ,  i t  

v a r i e s  w i t h  th e  s t a b i l i t y  o f  t h e  p r i c e  of  t h e  fa rm  p r o d u c t s  

h a n d le d  by an a s s o c i a t i o n .  That  i s  t o  say  t h a t  " poolings” 

p e r i o d  o f  an a s s o c i a t i o n  w h ich  h a n d l e s  a  p r o d u c t  th e  p r i c e  

o f  w h ich  f l u c t u a t e s  v i o l e n t l y ,  w i l l  n e c e s s a r i l y  be  s h o r t .  

But an a s s o c i a t i o n  h a n d l i n g  a  p r o d u c t  t h e  p r i c e  of  which  

i s  r e l a t i v e l y  s t a b l e  c o u ld  employ a  l o n g e r  “ p o o l " .  Thus, 

t h e  W alnut  G row ers '  A s s o c i a t i o n  o r  th e  Orange Gowers’ 

Exchange may o p e r a t e  two o r  t h r e e  p o o l s  i n  t h e  whole 

s e a s o n  w i t h o u t  d o in g  i n j u s t i c e  t o  some of  i t s  g ro w e rs .

But i n  t h e  ca se  o f  t h e  Truck  G a r d e n e r s ’ A s s o c i a t i o n ,  i t  i s  

e n t i r e l y  a d i f f e r e n t  m a t t e r .  P r i c e s  o f  t r u c k  fa rm in g  

p r o d u c t s  f l u c t u a t e  a lm o s t  e v e ry  day .  The im p o r ta n t  t h i n g  

t o  remember a b o u t  t r u c k  f a r m in g  i s  s e a s o n a b l e n e s s  o f  t h e  

p r o d u c t s .  The f a r m e r  who by h i s  s k i l l  o r  e x p e r i e n c e  

p ro d u c e s  an e a r l y  c ro p  n a t u r a l l y  sh o u ld  e n jo y  a  h i g h e r  

p r i c e  f o r  h i s  p r o d u c t s .  In  o r d e r  t o  " r e n d e r  t h e r e f o r e  u n to
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C a e sa r  t h e  t h i n g s  t h a t  a r e  C a e s a r ’ s " ,  t h e  p o o l i n g  p e r i o d  

o f  a t r u c k  g a r d e n e r s ’ m a rk e t in g  a s s o c i a t i o n  i s  made 

q u i t e  s h o r t ,  which u s u a l l y  ru n s  from one t o  two weeks*

Having now f i x e d  in  ou r  minds t h a t  a  c o - o p e r a t i v e  

m a rk e t in g  a s s o c i a t i o n  i s  t o  s e t t l e  i t s  a c c o u n t  w i t h  i t s  

members once in  a  c e r t a i n  p e r i o d  o f  t im e ,  f o r g e t t i n g  f o r  

a  moment t h e  l e n g t h  o f  t h i s  p e r i o d  w hich  i s  im m a te r i a l  

f o r  o u r  p u rp o s e  a t  p r e s e n t ,  t h e r e  would a t  once occu r  t o  

our  minds t h a t  some form of  r e c o r d  must be p r o v id e d  f o r  

t h i s  a s sem b ly  of  a l l  t h e  " r e c e i v i n g  t i c k e t s "  b e lo n g in g  

to  one member i n  a  g iv e n  p e r i o d  o f  time* I t  w i l l  be 

remembered t h a t  i n  a  " r e c e i v i n g  t i c k e t "  s e v e r a l  k in d s  

o f  p r o d u c t s  o r  s e v e r a l  g r a d e s  o f  t h e  same k i n d  a re  

e n t e r e d .  What i s  im p o r t a n t  f o r  t h e  a s s o c i a t i o n  t o  know 

i s  t h e  t o t a l  number o f  boxes  o r  pounds o f  e a ch  k in d  o f  

p r o d u c t  r e c e i v e d  f rom each  member d u r i n g  a  p o o l i n g  p e r i o d .  

E v i d e n t l y  some s o r t  o f  summary i s  needed* To a c co m p l ish  

t h i s  p u rp o se  t h e  " g r o w e r ’ s a c c o u n t"  c h a r t  i s  d e s ig n e d ,  a 

form which  i s  shown i n  F ig u re  4, (The G ro w e rs ’ Account o f  

t h e  Los A nge le s  A sparagus  G row ers '  A s s o c i a t i o n ) .

I t  w i l l  be  s e e n  in  t h e  fo rm  t h a t  a  good many 

l i n e s  a r e  p r o v id e d  f o r  making e n t r i e s .  The number of  l i n e s  

n eeded ,  o f  c o u r s e ,  depends  upon t h e  l e n g t h  o f  t h e  " p o o l i n g "  

p e r i o d .  A weekly  p o o l  c e r t a i n l y  d o es  n o t  n ee d  more th an  

t e n  o r  tw e lv e  l i n e s ,  w h i l e  a  m o n th ly  p oo l  w i l l  r e q u i r e  

c o r r e s p o n d i n g l y  more.  When th e  p o o l i n g  p e r i o d  i s  t o o  lo n g ,
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more th a n  one s h e e t  may he u s e d .  The form shown in  

F i g u r e  4 i s  a w eek ly  p o o l .

A f t e r  one dayAs r e c e i v i n g  i s  ove r ,  a l l  t h e  

r e c e i v i n g  t i c k e t s  sh o u ld  he  c o l l e c t e d  and a r r a n g e d  in  

e i t h e r  a l p h a b e t i c a l  o r d e r  { a c c o r d in g  t o - t h e  names o f  the  

g r o w e r s ) ,  o r  n u m e r i c a l  o r d e r  ( a c c o r d i n g  to  t h e  " l o t *  

n u m b ers ) .  T h i s  i s  done t o  f a c i l i t a t e  t h e  m a t t e r  o f  p o s t ­

i n g .  Each o f  t h e  r e c e i v i n g  t i c k e t s  w i l l ,  t h e n ,  he e n t e r e d  

i n t o  i t s  r e s p e c t i v e  a c c o u n t .  T h is  o p e r a t i o n  i s  r e p e a t e d  

e v e ry  day i n  a  p o o l ;  t h u s  ajr t h e  end o f  a p o o l  (a ssum ing  

t h a t  i t  i s  a w eek ly  p o o l ,  and  t h a t  th e  g row ers  send  t h e i r  

p r o d u c t s  i n  once a d a y ) ,  each  a c c o u n t  w i l l  have ac cu m u la ted  

e n t r i e s  i n  ea ch  column in  t h e  form. A f t e r  t h e  l a s t  e n t r y  

h a s  been  made, a l l  t h e  columns s h o u ld  he  f o o t e d  and a 

t o t a l  o f  each  o b t a i n e d .  When an a s s o c i a t i o n  d e a l s  i n  a 

commodity i n  t e rm s  of  "box'* o r  " c r a t e " , t h e  columns in  th e  

form  c a p t i o n e d  " w e ig h t” a r e  u n n e c e s s a r y .  But when t h e  u n i t  

o f  measurement i s  "pound" ,  t h e  “w e ig h t "  column c a n n o t  be  

o m i t t e d .  Some a s s o c i a t i o n s  l i k e  t h e  Los A ngeles  Asparagus  

Growers* A s s o c i a t i o n ,  k eep  t r a c k  o f  b o th  "box" and "pound" ,  

though  th e  u n i t  o f  measurement i s  th e  "pound” . The r e a s o n  

f o r  t h i s  i s  t h a t  i n  p e r i s h a b l e  p r o d u c t s  such  as  t r u c k  

f a rm in g  p r o d u c t s ,  t h e r e  i s  a lways a  s h r i n k a g e  i n  w e i g h t .  

C o n s e q u e n t ly ,  i n v e n t o r y  k e p t  i n  w e ig h t  a l o n e  c o u ld  n e v e r  

be  a b s o l u t e l y  a c c u r a t e ,  and p e r i o d i c a l  a d j u s tm e n t  i s  

n e c e s s a r y .  But i n v e n t o r y  k e p t  i n  "boxes"  co u ld  be checked
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o u t  s u f f i c i e n t l y  a c c u r a t e l y ;  t h e r e f o r e *  f rom  t h e  s t a n d ­

p o i n t  o f  i n v e n t o r y  c o n t r o l ,  t h e  k e e p in g  o f  i n v e n t o r y  in  

" b o x e s ” i s  a l s o  i m p o r t a n t .

M a rk e t in g  a s s o c i a t i o n s  w hich  h a n d l e  more th a n  

one k i n d  o f  p r o d u c t s  can modify  t h e  form shown in  F i g u r e  4 

t o  s u i t  t h e i r  own r e q u i r e m e n t s .  I t  i s  o n ly  a  m a t t e r  o f  

p u t t i n g  enough columns in  a fo rm . In  ca se  t h e  number o f  

columns r u n s  to o  l a r g e ,  two s h e e t s  may be u se d  in  p l a c e  

o f  one, o r  i f  t h e  p o o l in g  p e r i o d  i s  n o t  v e ry  lo n g ,  w hich  

means t h a t  t h e r e  a r e  n o t  to o  many e n t r i e s  f o r  any one 

p r o d u c t ,  th e  fo rm  shown in  F i g u r e  5 may be u s e d  t o  good 

a d v a n ta g e ,  which i s  r e a l l y  a  c o m b in a t io n  o f  two s h e e t s  

i n t o  one.  T h is  fo rm  w hich  we c a l l  ’’g r o w e r ’s a c c o u n t ” i s ,  

o r  sh o u ld  be ,  k e p t  by b o th  t h e  commission  m e rc h a n t  a n d - t h e  

m a r k e t in g  a s s o c i a t i o n .
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CHAPTER IX. 

PERPETUAL INVENTORY RECORD

The " g r o w e r ’ s a c c o u n t"  shows th e  amount o f  

p r o d u c t s  e a c h  grower  s en d s  i n  in  t h e  c o u r s e  o f  a  p o o l .

B u t  t h e  t o t a l  amount o f  each p r o d u c t  t h a t  t h e  a s s o c i a t i o n  

r e c e i v e s  each  day i s  n o t  known t o  us so f a r .  C o n s e q u e n t ly ,  

a n o t h e r  m e rc h an d ise  r e c o r d  i s  needed  t o  f u r n i s h  such 

i n f o r m a t i o n .  In  a  "business  l i k e  t h e  m a rk e t in g  o f  t r u c k  

fa rm in g  p r o d u c t s ,  th e  m a t t e r  o f  i n v e n t o r y  c o n t r o l  i s  o f  

p r im a ry  im p o r ta n c e .  The amount o f  i n v e n t o r y  on hand s h o u ld  

be known a t  any t im e ;  f o r  t h e  t u r n o v e r  o f  such  fa rm  p r o -  

d u c t s  i s  so  f a s t  t h a t  i n v e n t o r y  r e c o r d s  o f  a few days  ago 

would p r o b a b ly  h a v e  become h i s t o r y .  E o r  t h i s  r e a s o n ,  most 

o f  t h e  t r u c k  g a r d e n e r s ’ m a rk e t in g  a s s o c i a t i o n s  keep  what  

i s  c a l l e d  " p e r p e t u a l "  i n v e n t o r y  r e c o r d , -  a  r e c o r d  which  

shows t h e  amounts r e c e i v e d  each day and t h e  amounts s o l d  

ea c h  day .  D e d u c t in g  t h e  amounts s o l d  from t h e  amounts 

r e c e i v e d ,  t h e  b a l a n c e s  n a t u r a l l y  r e p r e s e n t  amounts on 

hand .  B a la n c e s  a r e  t h u s  c a r r i e d  f rom  day to  day .  The 

i n v e n t o r y  r e c o r d  o f  t h e  Los A n g e le s  A sparagus  G row ers '  

A s s o c i a t i o n  i s  shown i n  F ig u r e  6 .  R ecord  o f  t h i s  k in d ,  

b e s i d e s  g i v i n g  th e  amounts o f  m e rc h a n d ise  on hand  a t  t h e  

end of  each  day, h a s  two o t h e r  d i s t i n c t  a d v a n t a g e s .  I t  

w i l l  be s e en  in  F i g u r e  6 t h a t  t h e  number o f  boxes  and 

pounds f o r  each  g r a d e  of  a s p a r a g u s  a r e  k e p t .  Now i f  a t  th e
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end o f  a  day a  p h y s i c a l  c o u n t  shows t h a t  t h e  number in  

boxes  comes ou t  c o r r e c t ,  b u t  in  w e ig h t  a s l i g h t  s h o r t a g e  

i s  found ,  one would a t  once know t h a t ,  b a r r i n g  l o s s e s  in  

o t h e r  ways,  t h e  amount o f  s h r in k a g e  i s  th e  d i f f e r e n c e  

be tw een  t h e  book i n v e n t o r y  and th e  p h y s i c a l  i n v e n t o r y .

Having  th u s  d e t e r m in e d  t h e  s h r i n k a g e ,  a d j u s tm e n t  w i l l  be 

made to c o r r e c t  t h e  book i n v e n t o r y  to  c o r r e s p o n d  w i t h  t h e  

p h y s i c a l  i n v e n t o r y .  On t h e  o t h e r  h an d ,  i f  b o th  t h e  "box" 

column and th e  "pound" column a r e  found  to  be o u t  o f  

b a l a n c e ,  one would a t  once know t h a t  l o s s e s  o t h e r  than  

s h r i n k a g e  h ad  o c c u r r e d  and e f f o r t s  would be made t o  l o c a t e  

t h o s e  d i f f e r e n c e s .

An a s s o c i a t i o n  w hich  h a n d l e s  a  good many commo­

d i t i e s  may u s e  an i n v e n t o r y  r e c o r d  shown in  F i g u r e  7.

F i g u r e  6 u s e s  t h e  h e a d in g s  o f  t h e  v e r t i c a l  columns f o r  t h e  

names of  th e  p r o d u c t s  and t h e  h o r i z o n t a l  l i n e s  f o r  " b a l a n c e ” , 

" r e c e i v e d " ,  e t c .  F i g u r e  7 j u s t  r e v e r s e s  t h e  o r d e r  of  

F i g u r e  6.  V 'h i le  F i g u r e  7 p e r m i t s  t h e  k e e p in g  o f  more th an  

f i f t e e n  or  tw e n ty  com m odit ies  on one s h e e t ,  i t  c o u l d  on ly  

b e  u se d  f o r  one day. A new s h e e t ,  t h e n ,  must be u se d  each 

day .  The f i g u r e s  t o  be e n t e r e d  in  t h e  f i r s t  column i f  

e v e ry  new s h e e t  i s  an e x a c t  copy o f  t h e  l a s t  column o f  t h e  

p r e v i o u s  s h e e t .  However, t h e  form can  s t i l l  be f u r t h e r  

m o d i f i e d .  I n s t e a d  o f  u s i n g  one s h e e t  f o r  a  day ,  an a s s o c i a ­

t i o n  co u ld  u s e  one s h e e t  f o r  one commodity. T h i s  would 

n e c e s s a r i l y  change t h e  " d e s c r i p t i o n "  column i n  F i g u r e  7 t o  

a " d a t e "  column.
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We have i n  t h e  p r e c e d i n g  p a r a g r a p h s  been  d i s ­

c u s s i n g  t h e  v a r i o u s  prob lem s and forms in  c o n n e c t i o n  w i th  

k e e p in g  m e rc h a n d ise  i n v e n t o r y .  B u t  how a r e  th e  d i f f e r e n t  

d a t a  c o l l e c t e d ?  And from what so u rc e  a r e  th e y  o b ta in e d ?

F o r  t h e  p r e s e n t ,  we w i l l  t a k e  up th e  " r e c e i v e d "  d a t a ,  and 

d e f e r  d i s c u s s i n g  t h e  " s o l s "  d a t a  u n t i l  we t a k e  up t h e  

" s a l e s  a c c o u n ts "  i n  th e  n e x t  book.

The s o u r c e  o f  t h e  " r e c e i v e d "  d a t a  i s  n a t u r a l l y  

from t h e  r e c e i v i n g  t i c k e t s .  B u t  i t  w i l l  be  remembered 

t h a t  in  t h e  r e c e i v i n g  t i c k e t s  a l l  k in d s  o f  p r o d u c t s ,  o r  

a l l  g r a d e s  of t h e  same k in d  a r e  e n t e r e d .  O b v io u s ly ,  a  

r e c a p i t u l a t i o n  o f  t h e s e  r e c e i v i n g  t i c k e t s  m ust  be made 

b e f o r e  t h e  t o t a l  amount o f  each p ro d u c t  o r  e a ch  g rad e  

r e c e i v e d  can be o b t a i n e d .  F i g u r e  8 shows t h e  r e c a p i t u l a ­

t i o n  s h e e t  of  t h e  Los A ngeles  A sparagus  Growers* A s s o c i a t i o n .

The r e c e i v i n g  t i c k e t s  a f t e r  h a v i n g  been  e n t e r e d  

in  th e  " g r o w e r ’ s a c c o u n t s " ,  w i l l  th en  be  t a b u l a t e d  in  th e  

form shown in  F i g u r e  8, p u t t i n g  each  g r a d e  r e c e i v e d  i n  i t s  

r e s p e c t i v e  columns.  When a l l  t h e  " t i c k e t s ” have  been 

e n t e r e d  t h e  columns a r e  f o o t e d ;  t h u s ,  t h e  t o t a l  amount o f  

each  g r a d e  r e c e i v e d  in  a  day i s  o b t a i n e d .  These  t o t a l s  

w i l l  th e n  be  e n t e r e d  in  th e  " r e c e i v e d "  l i n e  i n  t h e  " i n v e n t o r y  

r e c o r d " .
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CHAPTER X.

MERCHANDISE ACCOUNTS IN A 3RANCH OPEICE

I t  w ould  n o t  be co m p le te ,  however,  t o  l e a v e  

ou r  d i s c u s s i o n  o f  m e rc h an d ise  a c c o u n t s  w i t h o u t  d e v o t in g  

some sp ace  t o  m e rc h a n d is e  a c c o u n t s  i n  a  b r a n c h  o f f i c e .  Up 

t o  t h i s  p o i n t  our  d i s c u s s i o n  on m e rc h an d ise  a c c o u n ts  h as  

b ee n  c o n f in e d  to  an a s s o c i a t i o n  w hich  h a s  no b r a n c h  o f f i c e ,  

and a l l  o f  i t s  members send  t h e i r  p ro d u ce  d i r e c t l y  t o  t h e  

a s s o c i a t i o n .  But t h i s  i s  n o t  always t h e  c a s e .  A g roup  of 

members may l i v e  so f a r  f rom  th e  a s s o c i a t i o n  t h a t  i t  i s  

p h y s i c a l l y  i m p o s s i b l e  f o r  them t o  d e l i v e r  t h e i r  p roduce  

i n d i v i d u a l l y  t o  t h e  a s s o c i a t i o n .  In  a d d i t i o n  t o  t h i s  

p h y s i c a l  d i f f i c u l t y ,  t h e r e  i s  an economic c o n s i d e r a t i o n  

i n  r e g a r d  t o  th e  m a t t e r  o f  sh ipm en t .

A s s o c i a t i o n s  which h a n d l e  p r o d u c t s  o f  a  v a s t  

t e r r i t o r y ,  t h e r e f o r e ,  m a i n t a i n  b r a n c h  o f f i c e s  a t  c o n v e n ie n t  

p o i n t s  f o r  t h e  b e n e f i t  o f  t h e i r  d i s t a n t  f a r m e r s .  P roduce  

r e c e i v e d  by t h e  b r a n c h  o f f i c e  w i l l  be  s h ip p e d  in  l a r g e  

q u a n t i t i e s  t o  t h e  main o f f i c e .  But t h a t  i s  n o t  a l l  th e  

a d v a n ta g e  o f  a  b ra n c h  o f f i c e .  When sh ip m en ts  a r e  t o  be 

made to  c i t i e s  w h ich  a r e  n e a r e r  to  t h e  b r a n c h  o f f i c e ,  i t  

i s  c e r t a i n l y  a  w as te  in  money in  a d d i t i o n  t o  d e l a y  in  

t im e  t o  s h i p  p r o d u c t s  t o  t h e  main o f f i c e  and t h e n  d i v e r t  

them t o  t h e  s h i p p i n g  p o i n t s .  I n  o r d e r  t o  s a v e  f r e i g h t  and 

t im e ,  t h e  main o f f i c e  s im p ly  w i r e s  a  b r a n c h  o f f i c e  t o  make 

th e  sh ipm en ts  l o c a l l y .



www.manaraa.com

34

To a c c o u n t  f o r  the  m e rc h a n d is e  i n  a  b r a n c h  

o f f i c e  s h o u ld  p r e s e n t  no d i f f i c u l t y .  We s h a l l  a g a in  

ap p ro ach  th e  problem  f rom  a  l o g i c a l  s t a n d p o i n t .  7/hen 

p r o d u c t s  a r e  d e l i v e r e d  t o  a b r a n c h  o f f i c e ,  th e y  a r e  

h a n d le d  e x a c t l y  a s  t h e y  would be h a n d l e d  i n  th e  main 

o f f i c e .  A r e c e i v i n g  t i c k e t  i s  made ou t  f o r  e a c h  l o t  

r e c e i v e d .  From t h i s  p o i n t  on two a l t e r n a t i v e s  a r e  o f f e r e d  

f o r  t h e  k e e p in g  o f  t h e  " g r o w e r ’ s a c c o u n t " ,  w hich  we have 

d i s c u s s e d  b e f o r e .

F i r s t ,  in  t h e  ca se  of  a  b r a n c h  which k eeps  t h e  

" g r o w e r ' s  a c c o u n t s " ,  i t  would ru n  t h e  r e c e i v i n g  t i c k e t s  

th ro u g h  t h e  " g r o w e r ’ s a c c o u n t s "  and t h e n  t o  t h e  i n v e n to r y  

r e c o r d s  as  though  i t  were an in d e p e n d e n t  o f f i c e .  At t h e  

end o f  a  d a y ' s  b u s i n e s s  when t h e  " i n v e n t o r y  r e c o r d "  i s  

co m p le te d ,  a l l  th e  b r a n c h  o f f i c e  h a s  t o  do i s  to  w i r e  t h e  

main o f f i c e  t h e  amount o f  p r o d u c t s  r e c e i v e d ,  t h e  amount 

of  sh ipm en t  ( b o t h  s a l e s  and sh ipm ent  t o  t h e  main o f f i c e ) ,  

and t h e  b a l a n c e  on h an d .  The main o f f i c e ,  t h e r e f o r e ,  

keep s  no a c c o u n t  w i t h  t h e  members b e l o n g in g  t o  t h e  b ra n c h  

o f f i c e  d i s t r i c t .  I t  does ,  however,  keep  a c o n t r o l l i n g  

a c c o u n t  w i t h  t h e  b r a n c h  o f f i c e  so t h a t  a t  t h e  end of  a 

p o o l i n g  p e r i o d ,  th e  t o t a l  amount o f  " r e c e i p t s "  i n  the  

b r a n c h  i s  known. The amount o f  " r e c e i p t s "  in  th e  b ran ch  

m u l t i p l i e d  by th e  " p o o l i n g  p r i c e s "  w i l l  g i v e  t h e  amount of  

money t h a t  s h o u ld  go to  t h e  b r a n c h  f o r  d i s t r i b u t i o n  t o  th e  

g row ers  i n  t h a t  d i s t r i c t .  T h i s  p h ase  o f  t h e  p rob lem  r e a l l y
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"belongs t o  a  l a t e r  d i s c u s s i o n ,  and i t  w i l l  "be more f u l l y
1

e l a b o r a t e d  upon when we come t o  t h a t  p o i n t .  The t h i n g  to  

remember h e r e  i s  t h a t  t h e  main o f f i c e  i n s t e a d  o f  k e e p in g  

a c c o u n t s  w i t h  th e  g ro w e rs  in  a  b r a n c h  o f f i c e  d i s t r i c t ,  

k ee p s  a c o n t r o l l i n g  a c c o u n t  w i th  t h e  b r a n c h  o f f i c e .

S eco n d ly ,  i f  t h e  b r a n c h  o f f i c e  does  n o t  keep  

a c c o u n t s  w i t h  g ro w e rs ,  t h a t  p a r t  o f  a c c o u n t i n g  work f a l l s  

on t h e  s h o u l d e r s  o f  t h e  main o f f i c e .  T h e .b r a n c h  o f f i c e  

a f t e r  making a  r e c a p i t u l a t i o n  o f  t h e  “ r e c e i v i n g  t ick e ts* * ,  

and s u b s e q u e n t l y  an i n v e n t o r y  r e c o r d ,  w i l l  send  a l l  th e  

" r e c e i v i n g  t i c k e t s "  to  t h e  main o f f i c e  f o r  t h e  p u rp o se  o f  

making e n t r i e s  t o  t h e  g r o w e r s r a c c o u n t s .  S in c e  th e  main 

o f f i c e  k e e p s  a c c o u n t s  w i t h  g ro w e rs ,  t h e  main o f f i c e  can 

r e m i t  d i r e c t l y  to  t h e  g ro w ers  i n s t e a d  of  th ro u g h  i t s  

b r a n c h .  In  t h a t  c a s e  t h e  b r a n c h  s im p ly  a c t s  a s  a r e c e i v i n g  

and s h i p p i n g  a g e n t  and  n o t  a  p a y in g  a g e n t  of  th e  main 

o f f i c e .

As to  th e  c o n t r o l  o f  i n v e n t o r i e s  of  an a s s o c i a ­

t i o n  which  o p e r a t e s  one o r  more b r a n c h  o f f i c e s ,  t h e  m a t t e r  

i s  a g a in  n o t  d i f f i c u l t .  As rem arked  above, a t  t h e  end o f  

e a c h  day*e b u s i n e s s ,  e a c h  o f f i c e  w i r e s  i n  a  r e p o r t  to  th e  

main o f f i c e .  The r e p o r t  i s  i n  t h e  form o f  an " i n v e n t o r y  

r e c o r d " . These  r e c o r d s  can  th e n  be f u r t h e r  r e c a p i t u l a t e d  

i n t o  one g r a n d  c o n t r o l  a c c o u n t .

*Book V, C h a p te r s  XV and XVI.
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CHAPTER X I.

SALES IHVOIOE

Having d i s c u s s e d  t h e  v a r i o u s  p rob lem s in  

c o n n e c t i o n  w i t h  a c c o u n t i n g  f o r  m e rc h a n d ise  in  Book I I I ,  

we s h a l l  now t a k e  a n o t h e r  l o g i c a l  s t e p , -  th e  a c c o u n t i n g  

f o r  s a l e s .  B e fo re  we t a k e  up t h e  a c c o u n t i n g  r e e o r d s ,  a 

word o f  g e n e r a l i z a t i o n  may "be h e l p f u l .  The main prob lem  

i n  a c c o u n t i n g  f o r  s a l e s ,  which  d i s t i n g u i s h e s  a  c o - o p e r a t i v e  

m a rk e t in g  a s s o c i a t i o n  f rom  o t h e r  b u s i n e s s  o r g a n i z a t i o n s ,  

i s  t o  k eep  t r a c k  o f  t h e  amount o f  m e rc h an d ise  s o l d  ( i n  

u n i t s  o f  measurement a p p r o p r i a b l e  t o  t h a t  c l a s s  o f  mer­

c h a n d i s e ) ,  and th e  amount o f  money c o l l e c t e d  o r  c o l l e c t a b l e  

f rom t h e  s a l e s .  S a l e s  a r e  o f  two g e n e r a l  c l a s s i f i c a t i o n s ;  

namely,  c a s h  s a l e s ,  and c r e d i t  s a l e s .  In  a c c o u n t i n g  th e y  

do n o t  p r e s e n t  two s e p a r a t e  p ro b lem s ,  b u t  a r e  m e re ly  two 

p h a s e s  o f  t h e  same one.  P o r  t h i s  r e a s o n ,  one w i l l  be 

d i s c u s s e d  a l o n g s i d e  w i t h  t h e  o t h e r .

The f i r s t  a c c o u n t i n g  r e c o r d  o f  a  s a l e  i s  the  

s a l e s  i n v o i c e .  Of c o u r s e ,  when an o r d e r  f o r  d e l i v e r y  i s  

r e c e i v e d ,  e i t h e r  th r o u g h  th e  t e l e g r a p h  o r  t e l e p h o n e ,  an 

" o r d e r  b la n k "  may be f i l l e d  o u t .  B u t  f o r  a l l  p r a c t i c a l  

p u r p o s e s ,  t h a t  p h as e  may be l e f t  ou t  f o r  t h e  t im e  b e i n g .

As rem arked  a t  t h e  b e g i n n in g ,  s a l e s  may be  f o r  

c a s h  o r  on a c c o u n t .  Some a s s o c i a t i o n s  u s e  one form  of  

i n v o i c e  f o r  c a s h  s a l e s  and  a n o t h e r  fo rm  f o r  c r e d i t  s a l e s .
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S in c e  t h e  same k i n d  of  i n f o r m a t i o n  i s  c a l l e d  f o r  i n  b o th  

c a s e s ,  t h e r e  i s  no u s e f u l  p u rp o se  s e rv e d  in  u s i n g  two 

d i f f e r e n t  i n v o i c e s  f o r  d i f f e r e n t  k i n d s  o f  s a l e s .  A 

b e t t e r  w a y  i s  t o  u se  t h e  same fo rm  f o r  b o th  c r e d i t  and 

c a s h  s a l e s ,  b u t  p r i n t  th e  i n v o i c e s  i n  two d i f f e r e n t  

c o l o r s ,  u s i n g  one c o l o r  f o r  e a ch  k i n d  o f  s a l e s .  Th is  

w i l l  n o t  c o m p l ic a te  t h e  a c c o u n t i n g  work in  t h e  l e a s t .  On 

th e  o t h e r  hand ,  i t  h e l p s  t o  f a c i l i t a t e  t h e  o f f i c e  work in  

s o r t i n g ,  c h e c k in g ,  and t a b u l a t i n g  t h e  i n v o i c e s .

F i g u r e  9 shows t h e  s a l e s  i n v o i c e  o f  t h e  Los 

A ngeles  A sparagus  G ro w e rs ’ A s s o c i a t i o n .  The fo rm  only  

i l l u s t r a t e s  t h e  g e n e r a l  p r i n c i p l e s  in v o lv e d ,  and o t h e r  

a s s o c i a t i o n s  may, o f  c o u r s e ,  d e v i s e  o t h e r  fo rm s a d a p t a b l e  

to  t h e i r  own b u s i n e s s .  R e i t e r a t i n g  a g a in  h e r e  t h a t  th e  

e s s e n t i a l  i n f o r m a t i o n  c a l l e d  f o r  i s  t h e  amount of  each  

g r a d e  s o l d ,  t h e  p r i c e  a t  which e a c h  g r a d e  i s  s o l d ,  and 

f i n a l l y  t h e  amount o f  money r e c e i v e d  o r  t o  be r e c e i v e d  f rom  

each  g r a d e  s o l d .  T h e r e f o r e ,  any form  o f  i n v o i c e  to  be 

com ple te  must p r o v id e  sp a c e s  f o r  t h e  r e c o r d i n g  o f  t h e s e  

p a r t i c u l a r s .
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A f t e r  th e  making o u t  o f  s a l e s  i n v o i c e s ,  th e  

n e x t  a c c o u n t i n g  t a s k  i s  t o  a s sem ble  s a l e s  d a t a  i n t o  

r e l a t e d  g r o u p s , o r  t o  say  th e  same t h i n g  in  o t h e r  words ,  t o  

f i n d  o u t  a  t o t a l  amount of  each  p r o d u c t  s o l d ,  and th e  

t o t a l  amount o f  money r e c e i v e d  o r  r e c e i v a b l e  f o r  each  k in d  

of  p r o d u c t  s o l d .  To i l l u s t r a t e :  t h e  Los A nge le s  A sparagus  

Growers* A s s o c i a t i o n  h a n d l e s  f o u r  g r a d e s  o f  a s p a r a g u s ;  

namely.  Common Ho. 1, Common No. 2 ,  Fancy No. 1, and 

Fancy No. 2 .  Thus i n  i t s  " s a l e s  r e c o r d ” ( a  fo rm  of  which 

i s  3hown in  F i g u r e  10) t h e  t o t a l  number of  pounds o f  each 

g ra d e  so ld , ,  and t h e  t o t a l  amount o f  money r e c e i v e d  o r  

r e c e i v a b l e  f o r  ea ch  g ra d e  s o ld  must  be  e n t e r e d  in  t h e i r

r e s p e c t i v e  columns.  The ”box” column i s  i n s e r t e d  m ere ly

f o r  t h e  p u rp o s e  o f  c h e c k in g  t h e  a c c u r a c y  o f  t h e  p h y s i c a l  

i n v e n t o r y .  I t  i s  o f  no im p o r ta n ce  in  t h e  m a t t e r  o f  

com puting  “ p o o l s " .  One " s a l e s  r e c o r d "  s h o u ld  be u sed  in  

one " p o o l"  o n ly .  A new one sh o u ld  be u se d  f o r  each  " p o o l " ,  

f o r  a t  t h e  end o f  a " p o o l " ,  t h e  d i f f e r e n t  columns shou ld

be f o o t e d ,  and a  t o t a l  f o r  each  column i s  t h u s  o b t a i n e d .

Each  day two s e p a r a t e  e n t r i e s  a r e  made to  e a c h  column, one 

f o r  c a s h  s a l e s  and t h e  o t h e r  f o r  c r e d i t  s a l e s .  The s e g r e ­

g a t i o n  o f  c a s h  s a l e s  f rom  c r e d i t  s a l e s  i s  q u i t e  i m p o r t a n t ,  

n o t  b e c a u s e  t h e  m ix ing  of  t h e s e  two k i n d s  of  s a l e s  would
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a f f e c t  t h e  r e s u l t s  i n  " p o o l i n g "  ( f o r  t h e  f i n a l  r e s u l t s  

w i l l  be j u s t  th e  sam e);  b u t  b e c a u se  o f  t h e  n e c e s s i t y  o f  

c o n t r o l  in  a c c o u n t i n g  r e c o r d s .  I t  i s  c l e a n ' t h a t  on a 

p a r t i c u l a r  day t h e  t o t a l  o f  t h e  f o u r  "amount ( $ ) "  columns 

f o r  c a s h  s a l e s  s h o u ld  e q u a l  t h e  amount o f  money r e c e i v e d  

f o r  " c a s h  s a l e s "  o f  t h a t  day .  To check  th e  a c c u ra c y  of  

t h e s e  " c a sh "  e n t r i e s  i n  th e  r e c o r d ,  s im p ly  t a k e  an a d d in g  

m achine t o t a l  o f  a l l  t h e  c a s h  s a l e s  i n v o i c e s .  I f  t h e  

a d d in g  machine t o t a l  c o r r e s p o n d s  w i th  t h e  t o t a l  of  th e  

f o u r  money co lum ns,  i t  i s  a  p r o o f  t h a t  t h e  " c a sh "  e n t r i e s  

in  t h e  " c a s h  s a l e s "  l i n e s  a r e  c o r r e c t .  Here i t  g i v e s  us  

t h e  f i r s t  b a s i s  o f  a  doub le  e n t r y  b o o k k eep in g .  The t o t a l  

amount o f  c a sh  s a l e s  i s  th e n  c r e d i t e d  t o  th e  " c a s h  s a l e s "  

a c c o u n t  w i t h  a c o r r e s p o n d i n g  amount d e b i t e d  t o  th e  " c a s h "  

a c c o u n t .

The same may be s a i d  o f  c r e d i t  s a l e s ,  e x c e p t  t h a t  

th e  t o t a l  o f  t h e  f o u r  "amount ($)*' columns f o r  c r e d i t  s a l e s  

r e p r e s e n t s  " a c c o u n t s  r e c e i v a b l e "  i n s t e a d  o f  " c a s h " .  Th is  

t o t a l  i s  a l s o  c h eck e d  by t h e  t o t a l  of a l l  th e  c r e d i t  s a l e s  

i n v o i c e s .  Y/hen ag reem ent  i s  e f f e c t e d ,  " c r e d i t  s a l e s "  

a c c o u n t  sh o u ld  be c r e d i t e d  and " a c c o u n t s  r e c e i v a b l e "  

( c o n t r o l l e d )  sh o u ld  be d e b i t e d  w i t h  t h e  same amount.

Thus f a r  we have  b een  assuming t h a t  th e  d a i l y  

e n t r i e s  t o  t h e  columns a r e  a v a i l a b l e .  But how a r e  t h e y  

o b t a in e d ?  We r e c a l l  t h a t  when we a r e  d i s c u s s i n g  " i n v e n t o r y  

r e c o r d " ,  p r a c t i c a l l y  t h e  same s o r t  of  i n f o r m a t i o n  i s  c a l l e d  

f o r  t h e r e  a s  h e r e .  The o n ly  p o i n t  o f  d i f f e r e n c e  i s  t h a t  in



www.manaraa.com

42

t h e  " i n v e n t o r y  r e c o r d ” we want to  know th e  t o t a l  amount 

o f  d i f f e r e n t  k in d s  o r  g r a d e s  r e c e i v e d , and i n  t h e  " s a l e s  

r e c o r d " ,  we a r e  i n t e r e s t e d  i n  t h e  t o t a l  amount o f  each  

k in d  o r  g ra d e  s o l d ;  and i n  a d d i t i o n ,  to  knowing th e  

amounts in  w e ig h t ,  we want to  f i n d  o u t  t h e  amounts in  

money. As th e  " i n v e n t o r y  r e c o r d "  i s  com pi led  from the  

" r e c e i v i n g  t i c k e t s " ,  s i m i l a r l y ,  t h e  " s a l e s  r e c o rd " ,  i s  

com piled  f rom t h e  " s a l e s  i n v o i c e s " .  To a c c o m p l i s h  t h i s  

p u rp o se  a  r e c a p i t u l a t i o n  s h e e t  s i m i l a r  t o  t h a t  u se d  in  

c o n n e c t i o n  w i th  " i n v e n t o r y  r e c o r d "  i s  a l s o  u se d  h e r e .  But 

i n s t e a d  o f  h a v in g  two columns f o r  each g r a d e ,  t h r e e  columns 

a r e  p r o v id e d  f o r .  A form  o f  such  a s h e e t  i s  shown in  

F i g u r e  11. At t h e  end o f  a d a y ’ s "business ,  t h e  s a l e s  

i n v o i c e s  a r e  s o r t e d  i n t o  c a s h  s a l e s  and c r e d i t  s a l e s .  A l l  

th e  c a s h  s a l e s  i n v o i c e s  w i l l  be t a b u l a t e d  i t e m  by i te m  on 

th e  c a s h  s a l e s  r e c a p i t u l a t i o n  s h e e t .  When th e  c a s h  s a l e s  

i n v o i c e s  a r e  a l l  t a b u l a t e d ,  the  v a r i o u s  columns a r e  f o o t e d  

and t h e  t o t a l s  a r e  t r a n s p o s t e d  t o  th e  " s a l e s  r e c o r d "  The 

same t h i n g  i s  r e p e a t e d  w i t h  t h e  c r e d i t  s a l e s  i n v o i c e s .
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CUSTOMERS* ACCOUNTS RECEIVABLE

Cash s a l e s  a s  i n d i c a t e d  i n  t h e  p r e c e d in g  

p a r a g r a p h  a r e  c h a rg e d  to  t h e  " c a s h ” a c c o u n t  and c r e d i t e d  

t o  th e  " c a s h  s a l e s "  a c c o u n t .  A f t e r  t h i s  i s  done, th e  

a c c o u n t i n g  work f o r  c a s h  s a l e s  i s  co m p le ted .  But as t o  

c r e d i t  s a l e s ,  som e th ing  i s  y e t  t o  h e  done.  T h is  l e a d s  us  

i n t o  t h e  s u b j e c t  o f  k e e p in g  "c u s to m e rs*  a c c o u n t s  r e c e i v a b l e " • 

There  a r e  many, many forms u se d  in  c o n n e c t i o n  w i th  k e e p in g  

a c c o u n t s  r e c e i v a b l e .  The fo rm  t o  be u se d  by any a s s o c i a ­

t i o n  depends  t o  a l a r g e  e x t e n t  upon t h e  a c c o u n t i n g  sy s te m  

i t  u s e s  and  t h e  k in d  of  b ookkeep ing  machine i t  employs.

F o r  t h i s  r e a s o n ,  no g e n e r a l i s a t i o n  can be made a t  t h i s  

p o i n t .  However, t h e  g e n e r a l  p r i n c i p l e s  a r e  t h e  same in  

a l l  c a s e s .  F i r s t ,  an i n d i v i d u a l  a c co u n t  s h o u ld  be opened 

w i t h  each  c u s to m e r .  S eco n d ly ,  t h e s e  a c c o u n t s  a r e  to  be 

c o n t r o l l e d  by a  c o n t r o l l i n g  a c c o u n t  in  t h e  g e n e r a l  l e d g e r ;  

t h u s ,  t h e  b a l a n c e  i n  t h e  c o n t r o l l i n g  a c c o u n t  i s  t h e  sum o f  

th e  b a l a n c e s  i n  t h e  i n d i v i d u a l  a c c o u n t s .

A f t e r  c r e d i t  s a l e s ,  t h e r e ,  o f  c o u r s e ,  comes t h e  

m a i l i n g  of  s t a t e m e n t s .  T here  a r e  a s  many form s o f  s t a t e ­

m ents  a s  t h e  b u s i n e s s  f i r m s  th e m s e l v e s .  An a s s o c i a t i o n  

w i l l  do w e l l  t o  d e s i g n  a  form t o  s u i t  i t s  p a r t i c u l a r  

r e q u i r e m e n t s .  The e s s e n t i a l  t h i n g s  c a l l e d  f o r  i n  a  s t a t e ­

ment a r e  th e  b a l a n c e  c a r r i e d  o v e r ,  th e  amount of  c h a r g e s ,
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t h e  amount o f  c r e d i t s ,  and th e n  t h e  f i n a l  b a l a n c e .  

B e s id e s  t h e s e ,  p r o v i s i o n  sh o u ld  be  made f o r  e n t e r i n g  

o f  d a t e s ,  memo, i n v o i c e  numbers ,  e t c .  In  d e s i g n i n g  th e  

s t a t e m e n t ,  due c o n s i d e r a t i o n  must be g iv e n  t o  th e  make 

o f  t h e  s t a t e m e n t  machine t h a t  t h e  a s s o c i a t i o n  i s  go ing  

t o  p u r c h a s e .
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CHAPTER XIV.

CONSIGNMENT ACCOUNTS

The d i s c u s s i o n  on s a l e s  h a s  been  c o n f i n e d  t o  

s a l e s  d i r e c t  f rom  t h e  a s s o c i a t i o n  t o  p u r c h a s e r s .  T h is  i s  

an i d e a l  s i t u a t i o n ,  f o r  t h e  main p u rp o se  o f  t h e  a s s o c i a t i o n  

i s  t o  e f f e c t  s a v in g  by e l i m i n a t i n g  a s  much middle-man 

h a n d l i n g  as  p o s s i b l e .  But t h i s  c a n n o t  a lw ays  be  done.  

Sometimes s h ip m e n ts  a r e  made t o  d i s t a n t  m a r k e t s .  On a c c o u n t  

o f  t h e  l a c k  o f  i n f o r m a t i o n  r e g a r d i n g  t h e  f i n a n c i a l  i n ­

t e g r i t y  o f  t h e  p r o s p e c t i v e  p u r c h a s e r s ,  a s s o c i a t i o n s  p r e f e r  

t o  s h i p  goods t o  some r e p u t a b l e  commission h o u s e s  i n  t h o s e  

d i s t a n t  m a rk e ts  r a t h e r  than  t a k e  t h e  r i s k  i n  d e a l i n g  d i r e c t l y  

w i t h  unknown b u y e r s .  Again ,  when th e  l o c a l  m a rk e t  h a s  an 

o v e r - s u p p l y  o f  v e g e t a b l e  p r o d u c t s ,  t h e  rem oval  o f  which  

n e c e s s i t a t e s  a  r e d u c t i o n  of  p r i c e s ,  th e  a s s o c i a t i o n  may 

f i n d  i t  more p r o f i t a b l e  to  d i s p o s e  o f  t h i s  s u r p l u s  by 

c o n s i g n in g  i t  t o  o t h e r  m a rk e t s  where  t h e  s u p p ly  o f  such 

p r o d u c t s  i s  r e l a t i v e l y  sm a l l .

Under t h e s e  c i r c u m s t a n c e s ,  t h e  a c c o u n t i n g  f o r  

c o n s ig n m e n ts  n a t u r a l l y  a r i s e s .  C ons ignm ents  a r e  n o t  s a l e s ;  

t h e r e f o r e ,  th e y  s h o u ld  n o t  be t r e a t e d  a s  su c h .  When con­

s ig n m e n ts  a r e  made, t h e y  shou ld  be d ed u c ted  f rom  the  

" i n v e n t o r y  r e c o r d " ,  f o r  t h a t  p a r t  o f  the  i n v e n t o r y  i s  no 

l o n g e r  "on h an d " ,  and  n o t  a v a i l a b l e  f o r  o t h e r  p u r p o s e s .  On 

t h e  o t h e r  hand, a c c o u n t  s h o u ld  be  opened w i t h  t h e  c o n s ig n e e ,  

c h a r g i n g  him w i t h ,  n o t  t h e  amount o f  money t h e  co n s ig n m en ts
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w i l l  b r i n g  ( f o r  t h e  amount i s  unknown a s  y e t ) ,  h u t  

c h a r g i n g  him w i t h  th e  amount o f  goods c o n s ig n e d .  The 

fo rm  of  cons ignm en t  a c c o u n t  c o u ld  he i d e n t i c a l l y  t h e  

same a s  t h e  “ i n v e n t o r y  r e c o r d ” u se d  i n  c o n n e c t i o n  w i t h  

a c c o u n t i n g  f o r  m e rc h an d ise  (Book I I I ,  C h a p te r  IX ) .  The 

amounts  of  d i f f e r e n t  k in d s  o f  goods c o n s ig n e d  a r e  e n t e r e d  

i n  t h e  a c c o u n t  j u s t  a s  th e  “ i n v e n t o r y  r e c o r d ” . When 

r e p o r t  o f  s a l e s  i s  r e c e i v e d  f rom  th e  c o n s ig n e e ,  t h e  amount 

o f  s a l e s  i s  d e d u c te d  f rom th e  “ cons ignm en t  a c c o u n t” and 

e n t e r e d  in  th e  " s a l e s  r e c o r d "  j u s t  as  any o t h e r  s a l e s .

In  p a s s i n g  we m ig h t  m en t ion  s a l e s  made to  

j o b b e r s .  J o b b e r s  a s  p o i n t e d  o u t  above (Book I I I ,  C h a p te r  V) 

buy goods o u t r i g h t  and s e l l  them on t h e i r  own a c c o u n t .

T h e i r  s t a t u s  i s  n o t  d i f f e r e n t  from t h a t  o f  any o t h e r  

c u s to m e r s ;  and s a l e s  made t o  them s h o u ld  be h a n d le d  a lo n g  

w i t h  o t h e r  s a l e s  in  t h e  r e g u l a r  c o u r s e  o f  b u s i n e s s .
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CHAPTER XV.

"POOLING” METHODS

In  th e  p r e v i o u s  Book we have  c o n s i d e r e d  th e  

v a r i o u s  s e l l i n g  p ro b lem s  of  t h e  c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n s .  How assum ing  t h a t  c o l l e c t i o n s  f rom s a l e s  

have  been  m ade ,-  a m a t t e r  n o t  d i f f e r i n g  in  t h e  s l i g h t e s t  

d e g re e  f rom  any o t h e r  fo rm  of  b u s i n e s s  o r g a n i z a t i o n ,  t h e  

n e x t  l o g i c a l  a c c o u n t i n g  p r o c e d u r e  i n  t h e  a s s o c i a t i o n  i s  t h e  

making of  r e m i t t a n c e s  t o  t h e  g ro w e rs  o r  members. But 

b e f o r e  we t a k e  up t h e  m a t t e r  o f  r e m i t t a n c e ,  we have  f i r s t  

t o  c o n s i d e r  t h e  p ro b le m  of  p o o l i n g .

B r i e f  r e f e r e n c e  (Book I I I ,  C h a p te r  V) h a s  been  

made b e f o r e  to  t h e  m ethods  o f  p o o l i n g .  The main id e a  i n  

p o o l i n g  i s  t o  g e t  a  "common” p r i c e  f o r  each  k in d  or  g r a d e  

o f  p r o d u c t  s o l d  d u r i n g  a f i x e d  p e r i o d  o f  t im e .  Thus, i f  

d u r in g  a c e r t a i n  p e r i o d  10 ,000  pounds  o f  p o t a t o e s  were s o l d  

f o r  $ 2 ,0 0 0 .0 0  and 4 0 ,0 0 0  pounds o f  peas  were s o ld  f o r  

$ 4 ,0 0 0 .0 0 ,  t h e  "common” or  " p o o l i n g "  p r i c e s  would be $ 0 .2 0  

and $ 0 .1 0  f o r  p o t a t o e s  and p e a s  r e s p e c t i v e l y .  These p r i c e s  

th e n  a r e  t h e  p r i c e s  f o r  p o t a t o e s  and  p ea s  i n  t h a t  p e r i o d .  

T h is  means t h a t  g ro w e rs  who m a rk e te d  t h e i r  p r o d u c t s  th r o u g h  

th e  a s s o c i a t i o n  i n  t h a t  p e r i o d  w i l l  be p a i d  $ 0 .2 0  p e r  

pound f o r  t h e i r  p o t a t o e s  and $ 0 .1 0  p e r  pound f o r  t h e i r  p e a s .  

T h is  i s  t h e  p r i n c i p l e  o f  " p o o l i n g "  i n  c o - o p e r a t i v e  m a rk e t in g  

a c c o u n t i n g ,  and t h i s  same p r i n c i p l e  w i l l  h o l d  t r u e  w h e th e r  

t h e r e  a r e  two com m odit ies  o r  tw e n t y  coram odit ies ,  two g r a d e s  

o r  tw en ty  g r a d e s .
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L ea v in g  a s i d e  t h e  a c c o u n t i n g  phase  of  " p o o l in g "  

f o r  a moment w h i l e  we lo o k  i n t o  th e  economic s i g n i f i c a n c e  

o f  i t .  T h i s  m ethod  of  " a v e r a g in g "  i s  a  d i r e c t  r e s u l t  o f  t h e  

s h o r tc o m in g s  o f  t h e  commission  h o u se  a c c o u n t i n g .  In  th e  

f i r s t  p l a c e ,  a commission h o u se  h as  t o  k eep  a s a l e s  a c c o u n t ,  

b e s i d e s  t h a t  o f  t h e  " r e c e i v i n g "  a c c o u n t ,  w i t h  e a c h  and 

e v e r y  p e r s o n  who d e a l s  w i t h  i t .  But how ab o u t  a  c o - o p e r a t i v e  

m a r k e t in g  a s s o c i a t i o n ?  No such  a c c o u n t s  a r e  n e c e s s a r y .

A l l  i t  i s  o b l i g e d  t o  do i s  t o  keep  a  g e n e r a l  " s a l e s  r e c o rd "  

(Book IV, C h a p te r  X II )  f o r  a l l  i t s  members a s  a w ho le .

How much s i m p l e r  h a s  t h e  whole  a c c o u n t i n g  system  become 

i s  im m easu rab le .  N a t u r a l l y  w i t h  a  s i m p l e r  sy s tem ,  t h e  

o f f i c e  f o r c e  can  c o r r e s p o n d i n g l y  be r e d u c e d .  The s a v in g s  

h e r e  w i l l  amount t o  a c o n s i d e r a b l e  sum in  d o l l a r s  and 

c e n t s .

Again i f  a commission m erchan t  s e l l s  A5s p o t a t o e s  

a t  # 0 .1 2  p e r  pound and B5s a t  # 0 .1 0  p e r  pound, assuming 

t h a t  t h e r e  i s  no d i f f e r e n c e  i n  q u a l i t y  be tw een  th e  two 

p r o d u c e r s 5 p r o d u c t s  and t h a t  t h e  commission m erch an t  m e re ly  

happened  t o  s e l l  A5s p r o d u c t  f i r s t ,  t h e  p r i c e  of  p o t a t o e s  

w i l l  n o t  be # 0 .1 1 ,  b u t  # 0 .1 2  f o r  A and # 0 .1 0  f o r  B.

In  econom ics  t h e  t h e o r y  o f  v a l u e  t e l l s  u s  t h a t  

a t  a c e r t a i n  p r i c e  a  c e r t a i n  q u a n t i t y  w i l l  be s o l d .  A 

commission m erchan t  w i l l  f i r s t  t r y  t o  g e t  th e  h i g h e s t  

p r i c e  he can a t  a  c e r t a i n  q u a n t i t y .  T h is  i s  done f o r  h i s  

own b e n e f i t  a s  w e l l  a s  t h a t  o f  h i s  p a t r o n s 5, f o r  h i s
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remuraeration. c o n s i s t s  o f  c e r t a i n  p e r c e n t a g e  o f  s a l e s .

Uow a f t e r  a c e r t a i n  q u a n t i t y  h a s  been  s o ld ,  t h e  removal  

o f  t h e  r e m a in d e r  must  o c c a s io n  a r e d u c t i o n  i n  p r i c e .  The 

commission m e rc h a n t  d o es  n o t  c a r e  i n  t h e  l e a s t  whose p r o ­

d u c t s  c o n s i s t  o f  t h e  r e m a in d e r  o f  h i s  m e rc h a n d is e .  A l l  he 

c a r e s  i s  t o  d i s p o s e  of  as  much as  he  can ,  f o r  t h e  more he  

s e l l s  t h e  l a r g e r  w i l l  h i s  commission b e .  Even though he  

s e l l s  a t  t h e  lo w e s t  p r i c e  in  t h e  m a rk e t ,  h e  h a s  n o t h i n g  t o  

l o s e ,  b u t  on th e  o t h e r  hand ,  he  h a s  h i s  commission  to  g a i n .

T h is  i s  a l l  w e l l  f o r  t h e  commission m e rc h an t .

But how a b o u t  th e  f a r m e r s  who happen  t o  h av e  t h e i r  p r o d u c t s  

s o l d  a t  t h e  l a s t ?  T h e r e f o r e ,  f rom  th e  s t a n d p o i n t  of 

j u s t i c e  t h e  " p o o l i n g ” method i s  f a r  s u p e r i o r  t o  commission 

h ouse  m ethods  o f  h a n d l i n g  s a l e s .

T here  i s  s t i l l  a n o t h e r  p o i n t  to  be c o n s i d e r e d .  I t  

would n o t  be such  a  g r e a t  damage t o  th e  few * l a s t "  f a r m e r s  

i f  a  com m iss ion  m e rc h a n t  can  d i s p o s e  of  t h e i r  p r o d u c t s  a t  

a l l ,  f o r  though  th e y  r e c e i v e  lo w er  p r i c e s ,  t h e y  g e t  some­

t h i n g  f o r  t h e i r  p r o d u c t s  anyhow. But suppose  th e  commission 

m erch an t  c o u ld  n o t  s e l l  t h e  " r e m a in d e r "  a t  any p r i c e ,  and 

due to  t h e  h i g h  p e r i s h a b i l i t y  o f  th e  p r o d u c t s ,  th e y  a r e  a l l  

t o t a l l y  s p o i l e d ,  t h i s  l o s s  w i l l  n o t  f a l l  on t h e  commission 

m e rc h a n t ,  b u t  on t h e  f a r m e r s  who happen  t o  own t h e  s p o i l e d  

p r o d u c t s .  B u t  u n d e r  t h e  " p o o l i n g "  method of  a  c o - o p e r a t i v e  

m a rk e t in g  a s s o c i a t i o n ,  t h i s  l o s s  w i l l  n o t  f a l l  on one 

f a rm e r  o r  on a g roup  of  f a r m e r s ,  b u t  w i l l  be s h a re d  p r o ­

p o r t i o n a t e l y  by a l l  members o f  t h e  a s s o c i a t i o n .  T h is  p h ase
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o f  t h e  s u b j e c t  w i l l  be  d i s c u s s e d  and i l l u s t r a t e d  f u l l y  

in  t h e  f o l l o w i n g  c h a p t e r .  The " p o o l i n g ” p l a n  o f  a  co­

o p e r a t i v e  m a r k e t in g  a s s o c i a t i o n  i s ,  t h e r e f o r e ,  b o th  

p r o f i t - s h a r i n g  and l o s s - s h a r i n g  in  c h a r a c t e r .
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CHAPTER XVI.

POOLINGS ILLUSTRATED

W ith  some o f  t h e  p r i n c i p l e s  of  " p o o l i n g ” in  our 

mind as  a back g ro u n d ,  we a r e  now r e a d y  t o  t a k e  up some

c o n c r e t e  i l l u s t r a t i o n  o f  such  p r i n c i p l e s .  F o r  t h e  sake  o f

s i m p l i c i t y ,  we s h a l l  s t a r t  w i t h  exam ples  g iv e n  in  t h e  

b e g i n n in g  o f  t h e  l a s t  c h a p t e r  and p ro c e e d  w i t h  ou r  p o o l i n g .

Suppose A and B a r e  th e  members o f  a  t r u c k  ga rdene rs*

c o - o p e r a t i v e  m a rk e t in g  a s s o c i a t i o n ,  and f u r t h e r  suppose 

t h i s  a s s o c i a t i o n  h a n d l e s  p o t a t o e s  and p ea s  e x c l u s i v e l y  ( f o r  

t h e  p r i n c i p l e s  a r e  t h e  same w i t h  more members and more 

p r o d u c t s ) .  D uring  a  c e r t a i n  " p o o l " ,  A c o n t r i b u t e d  6 ,0 0 0  

pounds of  p o t a t o e s  and 10 ,000  pounds o f  peas t o  t h e  a s s o c i a ­

t i o n .  B*s c o n t r i b u t i o n  d u r in g  t h e  same p e r i o d  c o n s i s t s  o f

4 ,0 0 0  pounds o f  p o t a t o e s  and 30 ,000  pounds of  p e a s .  At t h e  

end of  t h a t  p e r i o d ,  a l l  t h e  p o t a t o e s  and  p ea s  were  s o l d .  In  

t h a t  " p o o l"  t h e  p o t a t o e s  and peas  w ere ,  however,  s o ld  a t  

v a r i o u s  p r i c e s  b u t  when t h e  s a l e s  r e c o r d  was t o t a l l e d ,  i t  

showed t h e  amount o f  money c o l l e c t e d  from t h e  s a l e  o f  p o t a t o e s  

was $ 2 ,0 0 0 .0 0  and t h a t  o f  p ea s  was $ 4 ,0 0 0 .0 0 .

The f o l l o w i n g  a r e  a b s t r a c t s  o f  t h e  a c c o u n t i n g  

r e c o r d s  o f  th e  a s s o c i a t i o n .  In  t h e s e  a b s t r a c t s  no a t t e m p t  

i s  made t o  show t h e  d e t a i l s .  Only summaries a r e  shown.

In  A ' s  and B ' s  own " g r o w e r ' s  a c c o u n t"  (Book I I I ,  

C h a p te r  V I I ) ,  we f i n d  t h e i r  r e s p e c t i v e  a c c o u n t s  s t a n d  a t  

t h e  end of  th e  p e r i o d  a s  f o l l o w s :
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A*b G row er’ s Account 

P o t a t o e s  P ea s

T o t a l  amt.  o f_____________.________   „______ ____
p ro d u c e  reo*d« 6>000 l b s .  1 0 $ 000 l b s ^

B*a G row er’ s Account 

P o t a t o e s  P eas

T o t a l  amt. of     . - .
p ro d u c e  r e c  *d.  4 .0 0 0  l b s .  30 ,000  l b s .

We a l s o  w i l l  f i n d  t h e  " I n v e n t o r y  Record** (book I I I ,  

C h a p te r  V I I I )  would show i n  p a r t  as  f o l l o w s :

INVENTORY RECORD

P o t a t o e s  Peas

T o t a l  amt. o f
p ro d u ce  r e c ’ d .  1 0 ,0 0 0  l b s .  4 0 ,0 0 0  l b s .

D e d u c t :
T o t a l  amt.
o f  s a l e s .  1 0 ,0 0 0  l b s .  4 0 ,0 0 0  l b s .

BALANCE 0 0 ,0 0 0  l b s .  0 0 ,0 0 0  l b s .

L ik e w is e  we f i n d  in  t h e  " s a l e s  r e c o r d ” , (Book IV, 

C h a p te r  XI) i n  summaries a s  f o l l o w s :
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SALES RECORD.

P o t a t o e s  

Wt. P r i c e

Peas

Wt, P r i c e

T o t a l  amt.
o f  S a l e s  1 0 .0 0 0  l b s .  ¥ 2  .'OOOTOO 4 0 ,0 0 0  lLs» f470Q0 i QQ

Now we s h a l l  s t a r t  w i t h  our  p o o l i n g .

POTATOES:

T o t a l  P r i c e  R e c ’ d. $ 2 ,0 0 0 ,0 0  _ « $ 0 .2 0  p o o l in g
T o t a l  W eigh t  So ld  1 0 ,0 0 0  l h s .  p r i c e

PEAS;

T o t a l  P r i c e  Rec*d. $ 4 ,0 0 0 .0 0  -  $ 0 .1 0  p o o l i n g
T o t a l  W eight  So ld  4 0 ,0 0 0  l h s .  p r i c e

Having a r r i v e d  a t  t h e  p o o l i n g  p r i c e s ,  we s h a l l  

now make up a  s o r t  o f  " p o o l i n g  s t a t e m e n t "  a s  a r e p o r t  t o  

our  g ro w e rs ,  A and B. But b e f o r e  we do t h a t ,  a few words 

must be  s a i d  i n  r e g a r d  t o  th e  s o u r c e  o f  r ev en u e  o f  a co­

o p e r a t i v e  m a r k e t in g  a s s o c i a t i o n .  One o f  t h e  im p o r ta n t  

c h a r a c t e r i s t i c s  o f  su c h  an a s s o c i a t i o n  i s  s e l f - s u p p o r t .  A 

c o - o p e r a t i v e  m a r k e t in g  a s s o c i a t i o n  i s  n o t  a  c h a r i t a b l e  

o r g a n i z a t i o n .  I t  i s  a  b u s i n e s s  o r g a n i z a t i o n .  No b u s i n e s s  

o r g a n i z a t i o n  can lo n g  e x i s t  i f  i t  i s  i n c a p a b l e  o f  s e l f -  

s u p p o r t .  T h is  means t h a t  t h o s e  who s h a re  t h e  b e n e f i t s  o f
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t h e  a s s o c i a t i o n  m ust  a l s o  c o n t r i b u t e  t o  i t s  s u p p o r t  i f  i t  

i s  t o  e x i s t  c o n t i n u a l l y .  To s t a t e  t h e  same t h i n g  more 

p r e c i s e l y ,  t h o s e  who en jo y  a g r e a t e r  p a r t  o f  th e  b e n e f i t s  

o f  t h e  a s s o c i a t i o n  shou ld  a l s o  s h a re  a  g r e a t e r  p a r t  o f  i t s  

e x p e n s e s ,  o r  i n  o t h e r  w ords ,  p r o p o r t i o n a l  r e s p o n s i b i l i t y .  

P r o p o r t i o n a l  to  w hat?  P r o p o r t i o n a l  t o  t h e  w e ig h t  o f  

p r o d u c t s  c o n t r i b u t e d  by each?  T h is  would be  a  f a i r  b a s i s  

i f  t h e  a s s o c i a t i o n  o n ly  h a n d l e s  one k i n d  o f  p r o d u c t  and 

t h e r e  i s  a l s o  o n ly  one g r a d e  of  t h a t  p r o d u c t ,  o r  i f  t h e  

a s s o c i a t i o n  h a n d l e s  more t h a n  one k in d  o f  p r o d u c t ,  a l l  th e  

p r o d u c t s  a r e  e q u a l  i n  v a l u e  p e r  u n i t .  But t h i s  c o n d i t i o n  

se ldom , i f  e v e r ,  e x i s t s .  We, t h e r e f o r e ,  have  t o  lo o k  

e l s e w h e re  f o r  a  more s a t i s f a c t o r y  b a s i s  f o r  ou r  c o m p u ta t io n .  

C o - o p e r a t i v e  m a r k e t i n g  a s s o c i a t i o n s  have  worked o u t  a  p l a n  

whereby  a member i s  t o  c o n t r i b u t e  t o  t h e  s u p p o r t  o f  h i s  

a s s o c i a t i o n  in  p r o p o r t i o n  t o  t h e  volume o f  b u s i n e s s  he 

t r a n s a c t s  w i t h  t h e  a s s o c i a t i o n .  Thus, when a  " pool*  i s  

co m p le ted  and a " p o o l i n g  s t a t e m e n t "  i s  made up ,  a  c e r t a i n  

p e r c e n t a g e  o f  t h e  g r o s s  p ro c e e d s  i s  d e d u c te d  a s  "commiss ion"  

o r  " h a n d l i n g  c h a rg e s "  b e f o r e  t h e  n e t  p r o c e e d s  a re  r e m i t t e d  

t o  a  member. Now t h i s  p e r c e n t a g e  i s  an  a r b i t r a r y  f i g u r e .  

E x p e r i e n c e  w i l l  t e l l  an a s s o c i a t i o n  t h e  r i g h t  p e r c e n t a g e  

i t  s h o u ld  d e d u c t  a s  " h a n d l i n g  c h a r g e s " .

Now w i t h  t h i s  d i s c u s s i o n  on " h a n d l i n g  c h a rg e s "  

o r  " c o m m iss io n " , we s h a l l  p ro c e e d  w i t h  t h e  " p o o l i n g  s t a t e -
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mentw. The p e r c e n t a g e  in  ou r  d e d u c t io n  i s , s a y ,  t e n  p e r

c e n t .

A*S POOLING STATEMENT

D ate  R e c 'd .  P o t a t o e s P eas

-  -------- --- --------

. . . .  - - - -

T o t a l  am t.  r - e c 'd .  6 f 000 l h s . 1 0 ,0 0 0  l h s .

P o t a t o e s :  P o o l i n g  p r i c e  # 0 .2 0  X 6 ,0 0 0  * # 1 ,2 0 0 0 .0 0

P e a s : P o o l i n g  p r i c e  # 0 .1 0  X 1 0 ,0 0 0  * 1 ,0 0 0 .0 0
GROSS PROCEEDS RECEIVABLE 2o6.oo

D e d u c t :  Commission 10$ 2 2 0 .0 0
NET AMOUNT RECEIVABLE # 1 ,9 8 0 .0 0• ■ i i > » i r T * e i « i i i w T » i .y i '  irr<r >—m.

B*S POOLING STATEMENT

D ate  Rec*d. P o t a t o e s Peas

T o t a l  amt.  r e c Td.  4 ,0 0 0  l h s . 3 0 ,0 0 0  l h s .

P o t a t o e s :  P o o l i n g  p r i c e  $ 0 ,2 0  X 4 ,0 0 0  e # 800 .00

P e a s : P o o l i n g  p r i c e  # 0 .1 0  X 3 0 ,0 0 0  s 3 ,0 0 0 .0 0
GROSS AMOUNT RECEIVABLE "$3,800’. 00

D e d u c t :  Commission 10$ 380 .00
NET AMOUNT RECEIVABLE il5.420.00
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A f t e r  t h e  '’p o o l i n g ” i s  t h u s  made# t h e  r e a l l y  

d i f f i c u l t  a c c o u n t i n g  p rob lem s o f  a  c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n  have, a p p a r e n t l y  b een  s o lv e d .  Under our  

h y p o t h e t i c a l  i l l u s t r a t i o n ,  t h e  m a t t e r  o f  c l o s i n g  t h e  books 

i s  c o m p a r a t i v e l y  an ea sy  t a s k .  B e fo re  ’’p o o l in g "  our  

a c c o u n t  s to o d  a s  f o l l o w s : *

CASH SALES

6 ,0 0 0 6 , 0 0 0

When th e  p o o l i n g  was c o m p le te d  and r e m i t t a n c e s  were  made 

t o  g ro w e rs ,  ou r  a c c o u n t s  w ere  changed t o  r e a d  a s  f o l l o w s : -

CASH REMITTANCES TO GROWERS SALES

6,000 5 ,400 5 ,4 0 0 6 , 0 0 0

The " r e m i t t a n c e  t o  g row ers"  a c c o u n t  i s  i n  r e a l i t y  what  o t h e r  

b u s i n e s s  h o u s e s  c a l l  " c o s t  o f  goods s o l d " .  T h e r e f o r e ,  

c l o s i n g  t h e  " r e m i t t a n c e  t o  growers"  i n t o  " s a l e s " ,  t h e  

b a l a n c e  o f  " s a l e s "  a c c o u n t  r e p r e s e n t s  t h e  g r o s s  p r o f i t  f rom 

s a l e s .  A f t e r  t h i s  c l o s i n g ,  our  a c c o u n t s  w i l l  a p p e a r  as  

f o l l o w s :•

CASH REMITTANCE TO GROWERS SALES

6 , 0 0 0 5 ,400 5 ,4 0 0 5,4000 5 ,400 6,000
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In  o r d e r  to  c l o s e  ’’ sa les* '  a c c o u n t ,  we hav e  t o  open a new 

a c c o u n t  c a l l e d  "com m iss ion  e a r n e d ” o r  " g r o s s  p r o f i t  f rom  

s a l e s "  o r  any o t h e r  a p p r o p r i a t e  name. A f t e r  t h i s  a c c o u n t  

i s  opened ,  our  books  w i l l  s t a n d  a s  f o l l o w s : -

CASH

6 , 0 0 0 5 ,4 0 0

REMITTANCE TO GROWERS 

5 ,4 0 0  5 ,400

SALES COMMISSION

5 ,4 0 0

600

6 , 0 0 0

6 , 0 0 0

6 , 0 0 0

EARNED

600

Our t r i a l  b a l a n c e  a t  t h i s  p o i n t  w i l l  r e a d  as  f o l l o w s

ASSETS LIABILITY

Cash 600 Commission e a rn e d  600

I t  i s  e v i d e n t  t h a t  a l l  ex p e n se s  o f  o p e r a t i o n  w i l l  be  c l o s e d  

i n t o  t h e  "com m iss ion  e a r n e d ” a c c o u n t ;  t h u s ,  t h e  b a l a n c e  of 

t h a t  a c c o u n t  w i l l  r e p r e s e n t  th e  s u r p l u s  e a r n i n g .  I t  w i l l  

a l s o  be remembered t h a t  when we made up t h e  " p o o l i n g  s t a t e ­

ment" f o r  e a c h  g row er ,  we d e d u c te d  t e n  p e r  c e n t  o f  t h e  g r o s s  

p r o c e e d s  f rom  e a c h  g r o w e r ' s  s t a t e m e n t .  T h is  means we have
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t o  f i g u r e  commission a s  many t im e s  as  t h e  number o f  g ro w e rs ,  

and i f  t h e r e  i s  a g r e a t  number o f  members i n  th e  a s s o c i a t i o n ,  

t h e  work in  c o m p u ta t io n  i s  c o n s i d e r a b l e .  However, t h e r e  

i s  an e a s i e r  method to  a c co m p l i sh  t h e  same r e s u l t s  and a t  

t h e  same t im e ,  i t  s a v e s  a  g r e a t  d e a l  o f  c l e r i c a l  work .  In  

s im p le  words ,  t h i s  method d e d u c t s  commission from s a l e s  

b e f o r e  com puting  f o r  “ p o o l in g "  p r i c e s .  We s h a l l  now u s e  

t h e  same d a t a  g i v e n  above and work o u t  t h e  " p o o l in g "  

a c c o r d i n g  t o  t h i s  second method .  The " s a l e s  r e c o rd "  as  

g iv e n  b e f o r e  i s  a s  f o l l o w s

SALES RECORD

P o t a t o e s  P eas

Wt. P r i c e  Wt. P r i c e

T o t a l  amt.

NET

1 6 , 0 0 0  l b s .  $ 2 , 6 0 0 . 0 0 4 6 ,0 0 0  l b s . $ 4 ,0 0 0 .0 0

: Commission 
10^ o f  S a l e s  2 0 0 .0 0 40 0 .0 0

1 0 ,000  l b s .  $ 1 ,8 0 0 .0 0 4 0 .0 0 0  l b s . # 3 ,6 0 0 .0 0

POTATOES:

T o t a l  P r i c e  
T o t a l  Wt. S o ld

PEAS:

8 0 0 .0 0  «
1 0 ,0 0 0  l b s .

. 1 8  p o o l i n g  p r i c e

T o t a l  P r i c e  
T o t a l  Wt. S o ld

6 00 .00  
4 0 ,0 0 0 .0 0 $ 0 .0 9  p o o l i n g  p r i c e
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The new p o o l i n g  s t a t e m e n t  f o r  A and B r e s p e c t i v e l y  a r e  

a s  f o l l o w s

A*S POOLING STATEMENT 

D a te  Rec*d. P o t a t o e s  Peas

Total am t.  r e c ’d .  6 ,0 0 0  l h s . . 1 0 .0 0 0  l h s .

P o t a t o e s :  P o o l i n g  p r i c e  $ 0 .1 8  X 6 ,0 0 0  * # 1 ,0 8 0 .0 0

P e a s :  P o o l i n g  p r i c e  # 0 .0 9  X 1 0 ,0 0 0  a 9 0 0 .0 0

NET AMOUNT RECEIVABLE # 1 .9 8 0 .0 0

B*S POOLING STATEMENT

D ate  Rec*d. P o t a t o e s P eas  

•  •

T o t a l  Amt. Rec*d. 4*000 Ths^

« » « • « »

30T”00^ThsT"*

P o t a t o e s :  P o o l i n g  p r i c e  $ 0 .1 8  X 4 ,0 0 0  a # 720 .00

P eas  P o o l i n g  p r i c e  # 0 .0 9  X 30 ,000  a 2 ,7 0 0 .0 0

NET AMOUNT RECEIVABLE # 3 ,4 2 0 .0 0

Thus so f a r  as  f i n a l  r e s u l t s  a r e  co n c e rn e d ,  one method does 

n o t  d i f f e r  f rom t h e  o t h e r .  As t o  t h e  form o f  " p o o l i n g  

s t a t e m e n t ” , no d e f i n i t e  rem ark  c o u ld  he made w hich  w i l l  h o ld  

good i n  a l l  c a s e s .  E ach  c o - o p e r a t i v e  a s s o c i a t i o n ,  s h o u ld ,
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t h e r e f o r e ,  d e s i g n  t h e  fo rm  w h ich  w i l l  s e r v e  t h e  t e s t  f o r  

i t s  p u r p o s e .

Though th e  name " c o - o p e r a t i v e  m a rk e t in g  a s s o c i a ­

t i o n "  conveys  t h e  i d e a  o f  a  s e l l i n g  agency ,  m ost ,  i f  n o t  

a l l ,  o f  such  a s s o c i a t i o n s  do more o r  l e s s  "buying f o r  i t s  

members.  Owing t o  th e  economy o f  l a r g e  s c a l e  p u r c h a s e ,  t h e  

a s s o c i a t i o n s  o f t e n  buy f e r t i l i z e r ,  m a c h in e ry ,  f e e d ,  s e e d s ,  

p a c k in g  c o n t a i n e r ,  e t c . ,  and s e l l  t h e  same t o  i t s  members 

a t  c o s t .  When t h i s  i s  done,  t h e  a s s o c i a t i o n  seldom c o l l e c t s  

f rom  each  member f o r  h i s  p u r c h a s e s  in  e a s h ,  b u t  d e d u c t s  

t h e s e  c h a rg e s  f rom  t h e  " p o o l i n g "  money t h a t  he i s  t o  r e c e i v e .  

C o n s e q u e n t ly ,  p r o v i s i o n  must  be made in  t h e  " p o o l i n g  s t a t e ­

ment" f o r  t h e  d e d u c t i n g  o f  c h a r g e s  in  p u r c h a s e s  w h ich  a r e  

common i n  a  p a r t i c u l a r  a s s o c i a t i o n  in  q u e s t i o n .
\

In  t h e  f o r e g o i n g  i l l u s t r a t i o n ,  we c l o s e d  o u r  books
p€r’,pi

a t  t h e  end of a pooling^. But t h i s  i s  n o t  n e c e s s a r y  e s p e c i a l l y  

when t h e  l e n g t h  of  a  " p o o l"  i s  s h o r t ;  which  i s  t h  c a s e  o f  

m ost  o f  th e  t r u c k  g a r d e n e r s ’ c o - o p e r a t i v e  m a rk e t in g  a s s o c i a ­

t i o n s .  The u s u a l  p r a c t i c e  i s  t o  c l o s e  t h e  books a t  t h e  end

o f  a  s e a s o n .  W he the r  th e  books  a r e  c l o s e d  a t  t h e  end o f  a 

p o o l ,  o r  a t  t h e  end  o f  a  s e a s o n ,  o r  a t  any o t h e r  i n t e r m e d i a t e  

p e r i o d ,  t h e  p r i n c i p l e s  s h o u ld  be  t h e  same. The " r e m i t t a n c e "

a c c o u n t  i s  c l o s e d  i n t o  s a l e s .  I f  t h e r e  i s  more t h a n  one

s a l e s  a c c o u n t ;  t h a t  i s ,  c a s h  s a l e s  and c r e d i t  s a l e s ,  c l o s e  

them i n t o  a  combined s a l e s  a c c o u n t .  The b a l a n c e  o f  t h e  

s a l e s  a c c o u n t  th e n  r e p r e s e n t s  t h e  amount of "commiss ion"  o r
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" h a n d l i n g  c h a rg e s "  e a r n e d .  T h i s  b a l a n c e  i s  t r a n s f e r r e d  

t o  a  "com m iss ion"  a c c o u n t ;  t h u s ,  c l o s i n g  the  " s a l e s "  

a c c o u n t .  Expense  a c c o u n t s  a r e ,  o f  c o u r s e ,  c l o s e d  i n t o  

t h e  "com miss ion"  a c c o u n t  a f t e r  th e  l a t t e r  had  been  opened.

B e s i d e s  t h e  l e n g t h  o f  t h e  " p o o l s " , t h e r e  i s  a  

more i m p o r t a n t  f a c t o r  t o  be c o n s i d e r e d  i n  d e t e r m i n i n g  when 

t h e  books s h o u ld  b e  c l o s e d .  In  our  h y p o t h e t i c a l  i l l u s t r a t i o n ,  

we supposed t h a t  a t  t h e  end o f  a  p o o l i n g  p e r i o d ,  e v e r y t h i n g  

on hand  h ad  b een  s o l d ,  o r  In  o t h e r  w ords ,  t h e r e  i s  no 

i n v e n t o r y .  V/ere t h i s  t h e  c a s e ,  t h e r e  w ould  be  no o b j e c t i o n  

in  c l o s i n g  t h e  books a t  t h e  end o f  a  p o o l .  But t h i s  i s  a 

v e r y  im p ro b ab le  c a s e .  A l th o u g h  th e  r a t e  o f  t u r n o v e r  of  

v e g e t a b l e  m a r k e t i n g  i s  f a s t e r  th a n  most  o t h e r  b u s i n e s s ,  i t  

i s  n o t  u n u s u a l  t h a t  some s o r t  of  i n v e n t o r y  i s  l e f t  on hand^.

In  our  f o r e g o i n g  i l l u s t r a t i o n ,  we supposed  t h e r e  was no 

i n v e n t o r y ,  t h a t  i s  t o  s a y ,  t h e  q u a n t i t i e s  r e c e i v e d  e q u a le d  

t h e  q u a n t i t i e s  s o l d .  B u t  now we c o n s i d e r  a  d a s e  w hich  h a s  

a  m e rc h a n d is e  i n v e n t o r y ,  o r  t h a t  t h e  q u a n t i t i e s  s o l d  do n o t  

e q u a l  t h e  q u a n t i t i e s  r e c e i v e d .  F i r s t ,  l e t  us  s e e  what  a r e  

th e  e f f e c t s  i n  t h e  c a s e  i n  which  t h e r e  i s  a  m e rc h a n d ise  

i n v e n t o r y ,  and  each  member i s  p a i d  ( a t  t h e  end o f  each  p o o l )  

f o r  t h e  t o t a l  amount o f  p r o d u c t s  he d e l i v e r e d  to  th e  a s s o c i a ­

t i o n  d u r in g  t h a t  p a r t i c u l a r  p o o l .

Now  s i n c e  t h e r e  i s  a  m e rc h a n d is e  i n v e n t o r y ,  th e  

q u a n t i t i e s  s o l d  must be l e s s  th a n  t h e  q u a n t i t i e s  r e c e i v e d .

B u t  s i n c e  t h e  members a r e  p a i d  f o r  t h e  t o t a l  amounts o f
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p r o d u c t s  th e y  d e l i v e r e d  t o  t h e  a s s o c i a t i o n  d u r in g  a 

" p o o l " ,  t h e  a s s o c i a t i o n  i s  i n  f a c t  p a y in g  ( t o  t h e  g rowers}  

f o r  goods which  a r e  n o t  s o l d  and s t i l l  on hand .  The 

q u e s t i o n  w hich  n a t u r a l l y  s u g g e s t s  i t s e l f  now i s ,  where  

does th e  a s s o c i a t i o n  o b t a i n  t h e  n e c e s s a r y  funds  t o  pay f o r  

goods n o t  y e t  s o l d .  The most common s o u r c e  o f  t h i s  fund  

i s  f rom  a  s p e c i a l  r e s e r v e .  At t h e  end o f  a  s e a s o n ,  when a l l  

t h e  expenses  have  been  p a i d  f o r ,  t h e  amount o f  s u r p l u s  

e a r n i n g  i s  u s u a l l y  r e - d i s t r i b u t e d  back  t o  th e  g ro w e rs .  But 

b e f o r e  t h i s  i s  done,  a  c e r t a i n  p e r c e n t a g e  o f  t h a t  s u r p l u s  

i s  r e t a i n e d  i n  t h e  a s s o c i a t i o n  a s  r e s e r v e s  f o r  t h i s  p u r p o s e .  

Now g r a n t i n g  t h e r e  a r e  a v a i l a b l e  fu n d s  t o  meet such  n e e d s ,  

i s  t h e r e  o b j e c t i o n  t o  p a y in g  g ro w ers  f o r  p r o d u c t s  s t i l l  

on hand? The answer  t o  t h i s  i s  t h a t  i f  t h e r e  i s  no change 

in  s e l l i n g  p r i c e s  between  t h e  p r e s e n t  “ p o o l"  and t h e  “ po o l"  

f o l l o w i n g ,  t h e r e  i s  no o b j e c t i o n  in  do ing  so ;  f o r  t h e  amount 

o f  money p a i d  o u t  f o r  " u n s o ld "  goods i n  t h i s  " p o o l "  w i l l  be 

r e p l a c e d  by t h e  s a l e s  of  su c h  u n s o ld  goods in  t h e  n e x t  p o o l .  

In  t h i s  c a s e  t h e  a s s o c i a t i o n  j u s t  b r e a k s  " e v e n " .  I t  g a i n s  

n o t h i n g  f rom th e  members, and a t  t h e  same t im e  i t  l o s e s  

n o t h i n g .  But suppose  p r i c e s  d ro p  d u r i n g  t h e  n e x t  " p o o l " ,  

t h e  a s s o c i a t i o n  w i l l  be l o s i n g  money; f o r  i t  r e c e i v e s  l e s s  

f rom  th e  s a l e  o f  t h e  u n s o l d  goods ( p r e v i o u s  p o o l )  th a n  the  

amount i t  h a d  p a i d  o u t .  C o n v e r s e ly ,  i f  p r i c e s  go up in  the  

n e x t  " p o o l " ,  t h e  a s s o c i a t i o n  w i l l  be  b e n e f i t t e d  t h e r e b y .

As a w hole ,  t h e  a s s o c i a t i o n  s t a n d s  more chance  f o r  l o s i n g
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money . th rough  a  d e c l i n i n g  m a rk e t  th a n  "by making money 

i n  a  r i s i n g  m a rk e t ;  f o r  t h e  o n ly  t im e t h a t  o c c a s i o n s  

r i s i n g  p r i c e s  i s  when t h e r e  i s  a  s h o r t a g e  i n  su p p ly ,  and 

when t h e r e  i s  a  s h o r t a g e  i n  s u p p ly ,  t h e r e  i s  seldom 

a n y t h i n g  l e f t  on hand  unso ld*

A l l  t r u c k  g a r d e n e r s ’ c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n s  r e c o g n i z e  t h e  d i f f i c u l t  p ro b lem  in v o lv e d  in  

t r e a t i n g  t h e  i n v e n t o r y  a t  t h e  end  o f  a  " p o o l ” . For  t h i s  

r e a s o n ,  most o f  them do n o t  c l o s e  t h e i r  books by th e  ’’p o o l” * 

From th e  above d i s c u s s i o n ,  we hav e  seen  t h a t  i f  an a s s o c i a ­

t i o n  pays  i t s  members f o r  t h e  t o t a l  amount o f  p r o d u c t s  th ey  

d e l i v e r e d  t o  t h e  a s s o c i a t i o n  i n  a  " p o o l” , t h e  a s s o c i a t i o n  

i s  more l i k e l y  t o  s u f f e r  a  l o s s .  The n e x t  q u e s t i o n  con­

f r o n t i n g  u s  i s  how sh o u ld  an a s s o c i a t i o n  h a n d le  i t s  i n v e n t o r y  

so t h a t  i t  w i l l  n e i t h e r  make a  p r o f i t  n o r  s u f f e r  a  l o s s .

T here  i s  one method by w hich  m e rc h an d ise  i n v e n t o r y  i s  n o t  

o n ly  c a r r i e d  f rom  one poo l  to  a n o t h e r  i n  t h e  " i n v e n t o r y  

r e c o r d ” , b u t  a l s o  i n  the  " g r o w e r s ’ a c c o u n t s " * In  t h i s  way 

th e  " g r o w e r s ’ a c c o u n ts "  a lways c a r r y  a  b a l a n c e  from " p o o l  

t o  p o o l " ,  i n s t e a d  o f  h a v in g  a  c l e a n  s l a t e  f o r  each  p o o l .  

A cc o rd in g  t o  t h i s  method, th e  amount o f  i n v e n t o r y  t o  be 

c a r r i e d  fo rw a rd  i s  e x p r e s s e d  in  t h e  fo l lo w in g *  f o r m u l a : -
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The amount o f  i n v e n t o r y  t o  be c a r r i e d  fo rw ard
from  p o o l  "X" t o  p o o l  "Y” by Grower "A" a

T o t a l  amt.  o f  p r o d u c t s  d e l i v e r e d  t o  t h e  a s s Kn .  by "A”
t o t a l  amt.  o f  p r o d u c t s  r e c ’d .  by a s s ’n .  from a l l  members X

The amount o f  m e rc h a n d is e  i n v e n t o r y  u n s o l d .

To e x p r e s s  t h e  same t h i n g  in  a  r a t i o ,  we a r r i v e  a t  th e  

f o l l o w i n g :

The amount t o  be c a r r i e d  fo rw a rd  by a member t o  
th e  t o t a l  amount o f  i n v e n t o r y  e q u a l s  t h e  r a t i o  th e  
t o t a l  amount he  d e l i v e r s  t o  t h e  a s s o c i a t i o n  t o  th e  
t o t a l  amount t h e  a s s o c i a t i o n  r e c e i v e s  f rom  a l l  members 
m u l t i p l i e d  by th e  amount o f  m e rc h a n d ise  i n v e n t o r y  
u n s o l d .

I t  w i l l  be  n o t i c e d  from t h i s  method t h a t  i t  d i s ­

t r i b u t e s  t h e  m e rc h a n d is e  i n v e n t o r y  t o  t h e  members a c c o r d in g  

t o  t h e i r  p r o d u c t i o n .  T h is  method w hich  i s  s t r i c t l y  i n  

k e e p in g  w i t h  t h e  c o - o p e r a t i v e  i d e a  works no h a r d s h i p  on a 

c e r t a i n  member o r  a  c e r t a i n  g ro u p  o f  members. But when an 

a s s o c i a t i o n  h a n d l e s  a  good  many k i n d s  of  p ro d u c ts *  and th e  

membership o f  t h e  a s s o c i a t i o n  i s  l a r g e ,  t h i s  method w i l l  

c a u se  c o n s i d e r a b l e  c l e r i c a l  work t o  o p e r a t e ,  b e s i d e s  t h e  

many c o m p l ic a te d  p ro b lem s  i n v o lv e d .  On a c c o u n t  o f  t h i s ,  

many a s s o c i a t i o n s  make no a t t e m p t  t o  c a r r y  I n v e n t o r y  fo rw a rd  

( i n  g ro w e rs !  a c c o u n t s )  f rom  one p o o l  t o  a n o t h e r .  The 

" g r o w e r s ’ a c c o u n t s ” a r e  c l o s e d  a t  t h e  end o f  e a c h  p o o l ,  and 

new a c c o u n t s  a r e  opened f o r  each  new p o o l .  The l o s s e s  t h u s  

s u f f e r e d  a r e  made up by c h a r g i n g  a  h i g h e r  p e r c e n t a g e  o f  

com m iss ion .  A c c u ra te  a s  t h e  method p r e s c r i b e d  abo^e seems
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t o  b e ,  i t  h a s  b o t h  a d v a n ta g e s  and d i s a d v a n t a g e s .  Each 

a s s o c i a t i o n  s h o u l d ,  t h e r e f o r e ,  d e c id e  f o r  i t s e l f  w h e th e r  

t h e  a d v a n ta g e s  t h u s  o b t a i n e d  can o v e r - b a l a n c e  th e  d i s ­

a d v a n ta g e s  s u f f e r e d .  In  t h e  f o l l o w i n g  p a r a g r a p h ,  we s h a l l  

i l l u s t r a t e  t h e  w ork ing  o f  t h i s  method.

F o r  t h e  sake  of  s i m p l i c i t y ,  we s h a l l  assume a l l  

t h e  c o n d i t i o n s  g iv e n  in  t h e  i l l u s t r a t i o n  above w i t h  on ly  

one e x c e p t i o n .  The t o t a l  s a l e s  p r i c e s  r em a in  unchanged ,  

b u t  t h e  t o t a l s  i n  t h e  "w e igh t*  columns ( i n  t h e  S a l e s  

r e c o r d )  a r e  changed  t o  r e a d  8 ,0 0 0  l b s .  and 2 0 ,0 0 0  l b s .  f o r  

p o t a t o e s  and p e a s  r e s p e c t i v e l y .  T h a t  i s  to  say t h a t  t h e  

m e rc h a n d is e  i n v e n t o r y  c o n s i s t s  o f  2 ,0 0 0  l b s .  o f  p o t a t o e s  

and 2 0 ,0 0 0  l b s .  o f  p e a s .  The "grow ers*  a c c o u n t s * a s  g iv e n  

i n  th e  above i l l u s t r a t i o n  a r e  a s  f o l lo w s

A’S GROWERS* ACCOUNT 

D ate  r e c ’ d .  P o t a t o e s  P eas

•  «* m>

e» e* e* -  -  -  - -------- -----

T o t a l  amt. r e c ’d . 6 ,0 0 0  l b s . 1 0 ,000  lb 's .

D ate  r e c

B*S GROWERS’ ACCOUNT 

*d. P o t a t o e s Peas

. . .  - e» eft e» e» -  -  -

------ --------- . . . . -  -  -

T o t a l  am t. r e c ' d /  4 ,0 0 0  l b s , 30, 00 O' i \ J e .
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The " I n v e n t o r y  Record** In  t h i s  c a s e  w i l l  he as  f o l l o w s : -

INVENTORY RECORDĵagBssassssssssasss.... :*? srr

P o t a t o e s  Peas

T o t a l  amounts o f
p ro d u c e  r e c e i v e d  1 0 ,0 0 0  l b s .  4 0 ,000  l b s .

D ed u c t :  S a l e s  8 ,0 0 0  l b s .  2 0 ,0 0 0  l b s .

MDSE. INVENTORY 2 ,0 0 0  l b s .  2 0 ,0 0 0  l b s .

B e fo re  we p ro c e e d  w i t h  t h e  " p o o l i n g ” , we s h a l l  

• f i r s t  compute an amount of  i n v e n t o r y  A and B sh o u ld  c a r r y  

fo rw ard  t o  t h e  n e x t  " p o o l ” . F orm ula  g iv e n  a b o v e : -

T o t a l  amt.  o f  p ro d u ce  d e l i v e r e d  t o  t h e  a s s * n .  by "A" ^
T o t a l  amt. o f  same r e c * d .~ b y  a s s ’n .  f rom  a l l  members

The amount o f  mdse, i n v e n t o r y  u n s o ld  -

The amt. o f  i n v e n t o r y  c a r r i e d  f o rw a rd  by " a" .

S u b s t i t u t i n g  t h e s e  by th e  f i g u r e s  i n  o u r  c a s e ,  we w i l l  a r r i v e  

a t  t h e  f o l l o w i n g :

A*s a p p o r t io n m e n t  o f  i n v e n t o r y :

P o t a t o e s : 6000 *------ , ,  ■ _ ____
1 0 ,0 0 0 ” 2000 l b s .  -  1200 l b s .

P e a s : 1 0 , 0 00
4 0 ,0 0 0  ^  2 0 ,0 0 0  l b s .  ,5000  l b s .
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B ’ s a p p o r t io n m e n t  o f  i n v e n t o r y :

P o t a t o e s :  lQ P .f i -  x  2 , 0 0 0  l b s . 800 l b s .

P e a s : 30000
40000 X 20 ,000  l b s .  a  15000 l b s .

W i th  t h e s e  c o m p u ta t io n s  co m p le ted  we s h a l l  p ro cee d  w i t h  t h e  

• 'p o o l in g " .  The new " s a l e s  r e c o r d "  i s  a s  f e l l o w s : - '

SAKE3S RECORD
P o t a t o e s

Wt. P r i c e

Peas

Wt. P r i c e

T o t a l  amt.
S a l e s  8 ,0 0 0  l b s .  1 2 ,0 0 0 .0 0 2 0 ,0 0 0  l b s . 0 0 0 .0 0

POTATOES:

PEAS:

T o t a l  p r i c e  r e c ’d .  
T o t a l  w e ig h t  s o l d

T o t a l  p r i c e  r e c ’d.  
T o t a l  w t .  s o l d

#2000.00  
8000 l b s .

#4000 .00  
20000 l b s .

.25  p o o l i n g  p r i c e

* # 0 .2 0  p o o l i n g  p r i c e

W ith  t h e  p o o l i n g  p r i c e s  t h u s  a r r i v e d  a t ,  we now mahe up th e  

" p o o l i n g  s t a t e m e n t s "  a s  f o l l o w s : -



www.manaraa.com

69

A’S POOLING STATEMENT 

D a te  r e c ’d .  P o t a t o e s  Peas

T o t a l  am ts .  r e c ’d.

D ed u c t :  I n v e n t o r y  
C a r r i e d  Forward

«m «• an

6 , 0 0 0 IB s . 1 6 , 0 6 0 l b s .

1 , 2 0 0 l b s . 5 ,0 0 0 l b s .
4 .8 0 0 l b s . 5 , 0 0 0 l b s .

P o t a t o e s :  P o o l i n g  p r i c e  $ 0 .2 5  X 4800 = f 1 ,2 0 0 .0 0

P eas  : P o o l i n g  p r i c e  $ 0 .2 0  X 5000 2  1 .0 0 0 .0 0
GROSS AMOUNT RECEIVABLE $ 2 ,2 0 0 .0 0

D e d u c t :  Commission 10^ 2 2 0 .0 0

NET AMOUNT RECEIVABLE $ 1 .9 8 0 .0 0

B ’S POOLING STATEMENT

D ate  r e c ’d . P o t a t o e s P eas

T o t a l  am ts .  r e c ’d. 4 ,6 6 b  l b s . 30 ,000 l b s .

D ed u c t :  I n v e n t o r y  
C a r r i e d  Forw ard 800 l b s . 1 5 ,0 0 0 l b s .

3 .2 0 0  l b s . i 5 , 0 0 0 l b s .

P o t a t o e s :  P o o l i n g  p r i c e  $ 0 .2 5 X 3200 « $ 8 0 0 .0 0

P e a s  : P o o l i n g  p r i c e  $ 0 .2 0  X 15000 - 3, 0 0 0 . 0 0
GROSS AMOUNT RECEIVABLE $3, 800 .00

D ed u c t :  Commission

oH

3 8 0 .0 0

NET AMOUNT RECEIVABLE $ 3 ,4 2 0 .0 0
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I t  w i l l  be o b s e rv e d  t h a t  t h e  f i n a l  r e s u l t s  i n  

b o t h  c a s e s  a r e  t h e  same. The r e a s o n  f o r  t h i s  i s  b e c a u se  

we have n o t  a l t e r e d  t h e  t o t a l s  o f  t h e  s e l l i n g  p r i c e s .  The 

d e c r e a s e  i n  t h e  q u a n t i t i e s  s o l d  g i v e s  an i n c r e a s e  t o  t h e  

" p o o l i n g  p r i c e s " .

Thus f a r  we have  p o s s i b l y  a n a ly z e d  a l l  t h e  

v a r i o u s  p h as e s  o f  " p o o l i n g "  method i n  p r i n c i p l e  and p r a c ­

t i c e  w i th  one e x c e p t i o n .  I t  i s  i n  t h e  t r e a t i n g  o f  s p o i l a g e  

i n  " p o o l i n g " .  I f  we remember t h e  c o - o p e r a t i v e  i d e a  s e t  

f o r t h  in  t h e  d i s c u s s i o n  o f  a l l  t h e s e  a c c o u n t i n g  p r i n c i p l e s ,  

we sh o u ld  have no d i f f i c u l t y  i n  h a n d l i n g  s p o i l a g e  ac c o u n t iw g .  

The " c o - o p e r a t i v e "  i d e a  means t h a t  b o th  p r o f i t s  and l o s s e s  

a r e  s h a re d  by e v e ry o n e ,  n o t  e q u a l l y ,  b u t  a c c o r d in g  t o  some 

e q u i t a b l e  b a s i s .  The e le m e n t  of  s p o i l a g e  i s  i n e v i t a b l e .

T h i s  i s  e s p e c i a l l y  t r u e  o f  a t r u c k  g a r d e n e r s *  c o - o p e r a t i v e  

m a r k e t i n g  a s s o c i a t i o n .  Even eq u ip p e d  w i t h  t h e  modern 

r e f r i g e r a t i n g  f a c i l i t i e s ,  a  c e r t a i n  amount o f  s p o i l a g e  i s  

a lw ays  p r e s e n t .  In  t h i s  c a s e  an a s s o c i a t i o n  can ,  o f  c o u r s e ,  

c h a rg e  a  h i g h e r  p e r c e n t a g e  froin t h e  g r o s s  p ro c e e d s  a s  

com mission  t o  c o v e r  l o s s e s  t h r o u g h  s p o i l a g e  j u s t  a s  i t  does  

in  t h e  c a s e  o f  l o s s e s  th ro u g h  f l u c t u a t i o n  of  p r i c e s  between  

two " p o o l s " .  But t h i s  method i s  so  g r o s s l y  u n s c i e n t i f i c  

and i n a c c u r a t e ,  t h a t  a  more e q u i t a b l e  method i s  in d e ed  

n e c e s s a r y  t o  g i v e  b e t t e r  r e s u l t s .  V/e have  se en  from  above 

how t h e  m e rc h a n d is e  i n v e n t o r y  a t  th e  end o f  a " p o o l"  may be 

d i v i d e d  p r o p o r t i o n a t e l y  among t h e  members. L ik e w is e  t h e
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amount of  s p o i l a g e  may "be t r e a t e d  i d e n t i c a l l y .  The 

amount t o  he d e d u c te d  f rom  a  "g row ers*  a c co u n t"  a s  

s p o i l a g e  t o  t h e  t o t a l  s p o i l a g e  s h o u ld  h e a r  t h e  same r a t i o  

a s  t h e  t o t a l  amount o f  p r o d u c t s  c o n t r i b u t e d  by t h a t  grower 

t o  the  t o t a l  amount o f  t h a t  p r o d u c t  r e c e i v e d  by th e  

a s s o c i a t i o n  from  a l l  g ro w e rs .  The w o rk in g  o f  t h i s  method 

has  been  f u l l y  i l l u s t r a t e d  above .  C onsequen t ly*  i t  i s  

s u p e r f l u o u s  to  r e p e a t  i t  h e r e .

However, t h e r e  i s  a n o t h e r  method u se d  by co­

o p e r a t i v e  m a r k e t i n g  a s s o c i a t i o n s  i n  a c c o u n t i n g  f o r  s p o i l a g e .  

S p o i l a g e  i s  a  l o s s ;  and in  a  c o - o p e r a t i v e  m a r k e t in g  a s s o c i a ­

t i o n ,  i t  i s  a  common l o s s .  The im m edia te  e f f e c t  o f  s p o i l a g e  

i s  th e  d e c r e a s i n g  o f  t h e  m e rc h a n d ise  i n v e n t o r y .  When 

m e rc h a n d ise  i n v e n t o r y  i s  d e c r e a s e d ,  w h i l e  t h e  t o t a l  amount 

o f  s a l e s  p r i c e s  rem ains  c o n s t a n t ,  i t  means th e  l o w e r in g  of  

t h e  " p o o l i n g "  p r i c e s  p e r  u n i t  s o l d .  Thus,  i f  t h e  amount o f  

s p o i l a g e  i s  added  to  th e  "w e ig h t"  column when computed f o r  

" p o o l s " ,  t h e  r e s u l t a n t  " p o o l i n g  p r i c e "  w i l l  a u t o m a t i c a l l y  

t a k e  c a r e  o f  l o s s e s  t h r o u g h  s p o i l a g e .  L e t  us assume t h a t  

our  " s a l e s  a c c o u n t"  t o  be  th e  same a s  b e f o r e .  The amounts 

w hich  f o r m a l l y  c o n s t i t u t e d  t h e  m e rc h a n d i s e  i n v e n t o r y  a r e  

now changed t o  be s p o i l a g e .  Now i f  t h e  q u a n t i t i e s  s p o i l e d  

were  each  s o l d  f o r  $ 1 0 .0 0 ,  ou r  " s a l e s  r e c o r d "  would 

u n d o u b te d ly  be  a s  f o l l o w s : -
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SALES RECORD

Date

Wt.

P o t a t o e s

P r i c e

P e as

Wt. P r i c e

T o t a l  amt.
S a l e s  8000 l b s .  #2000 .00  2 0 ,0 0 0  l b s .  #4000 .00

S p o i l a g e
S o ld  2000 l b s .  1 0 .0 0  2 0 .0 0 0  l b s .  10 .00

10000 f b 3'."" "f20T0700 " r " '40 .000  " lbe7"~T4010.00

I t  i s  n o t i c e d  f rom  th e  above r e c o r d  t h a t  by a d d in g  th e  

amount o f  s p o i l a g e  i n  th e  " w e i g h t” co lum ns,  and a l s o  t h e  

amount o f  money th e y  w ere  s o l d  f o r  in  t h e  " p r i c e ” column, 

we hav e  t a k e n  c a r e  o f  th e  s p o i l a g e .  Now t h e  same p r i n c i p l e  

would h o l d  t r u e  i f  th e  s p o i l a g e  t u r n s  o u t  t o  be a  c o m p le te  

l o s s .  A l l  we h a v e  t o  do t o  a c c o u n t  f o r  s u c h  l o s s  i s  s im ply  

t o  add  th e  amount o f  s p o i l a g e  t o  t h e  " w e ig h t"  columns and 

do n o t h i n g  t o  t h e  " p r i c e  co lum ns.  Our " s a l e s  r e c o r d ” u n d e r  

t h a t  c o n d i t i o n  w ould  be  a s  f o l l o w s : -
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D ate

T o t a l  amt* 
S a l e s

S p o i l a g e

SALES RECORD,

P o t a t o e s  P eas

Wt. P r i c e  Wt, P r i c e

8000 l b s .  $ 2 0 0 0 .0 0  2 0 ,0 0 0  l b s .  $ 4 0 0 0 .0 0  *

2000 l ias .______    3 0 ,0 0 0  l b s .
10000 l b s  . $2000. 00 ~~!T07000~Tb3 r $4006700"*"

— I 1 1 * ■ 11 ---—T-~r- -I i w f - - r  i i i —  r a ., m m  mi, r - i  i r u  ■  1 0  m u— ■ ---------------r - --» n ~  —■ i  ■ —  -»i i

And. f rom  t h i s  “ s a l e s  r e c o r d ” , “ p o o l i n g  p r i c e s ” a r e  computed 

a s  i l l u s t r a t e d  “b e f o r e .
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CHAPTER X V II,

DISTRIBUTION OP SURPLUS

A f t e r  a c c o u n t i n g  f o r  c a p i t a l ,  m e rc h a n d i s e ,  s a l e s  

and " p o o l s ” , we hav e  now come t o  t h e  l a s t  s t a g e  i n  a c c o u n t ­

ing  f o r  t r u c k  g a r d e n e r s ’ c o - o p e r a t i v e  m a r k e t in g  a s s o c i a t i o n s .  

I t  i s  t h e  a c c o u n t i n g  f o r  s u r p l u s .  T e c h n i c a l l y ,  th e  name 

" s u r p l u s ” i s  i n c o r r e c t  i n  our  c a s e ,  f o r  i t  i m p l i e s  e a r n i n g  

over  and above e x p e n s e s  i n  a  " p r o f i t "  o r g a n i s a t i o n .  Bu t  

c o - o p e r a t i v e  m a r k e t in g  o r g a n i z a t i o n s  a r e  n o n - p r o f i t  in  

c h a r a c t e r .  F u r th e r m o r e ,  t h e r e  i s  a n o th e r  p o i n t  to  be 

c o n s i d e r e d .  The l a w 1  exempts a g r i c u l t u r a l  c o - o p e r a t i v e  

m a r k e t i n g  a s s o c i a t i o n s  f rom  f e d e r a l  income t a x .  Thus, i f  

t h e  name " s u r p l u s "  i s  i n  any way u s e d ,  i t  may l e a d  t o  

c o n f u s io n  and  m i s u n d e r s t a n d i n g .  The name of  " n e t  commission 

ea rn ed "  may e x p r e s s  th e  meaning o f  t h e  a c c o u n t  b e t t e r .  

However, th e  name " s u r p l u s "  h a s  such  a  wide m arke t  u s a g e ,  

we s h a l l ,  u s e  i t  f o r  l a c k  of  a  b e t t e r  te rm .

When we c l o s e d  our  books i n  th e  p r e c e d i n g  c h a p t e r ,  

we a r r i v e d  a t  t h e  "com m iss ion  e a rn e d "  a c c o u n t  w i t h  a  c r e d i t  

o f  $ 6 0 0 .0 0 .  To o f f s e t  t h i s  amount we have a  d e b i t  b a l a n c e  

o f  $ 6 0 0 .0 0  in  t h e  " c a s h "  a c c o u n t .  The commission  a c c o u n t ,  

as  we h a v e  p o i n t e d  o u t  above,  r e p r e s e n t s  t h e  g r o s s  amount 

o f  commission  e a rn e d .  Out of  t h i s  amount m ust  be p a i d  t h e

R e v e n u e  Act o f  1924, S e c t i o n  700, A r t i c l e  29 .
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e x p e n s e s  o f  o p e r a t i o n .  For  t h e  t im e  b e i n g  we s h a l l  assume 

t h e  t o t a l  e x p e n se s  of  t h e  a s s o c i a t i o n  amounts t o  $ 2 0 0 . 0 0 .

And when th e  ex p en se  a c c o u n t s  a r e  c l o s e d  i n t o  t h e  " c o m m i s s i o n ” 

a c c o u n t ,  our a c c o u n t s  w i l l  show t h e  f o l l o w i n g  b a l a n c e

CASH

400

COMMISSION EARNED 

400

Our p rob lem  now i s  t o  d i s t r i b u t e  t h e  " su rp lu s '*  e a r n i n g  to  

t h e  members whose p a t r o n a g e  had  made t h i s  " s u r p l u s "  p o s s i b l e .  

E v i d e n t l y ,  a  common b a s i s  f o r  d i s t r i b u t i o n  i s  n e c e s s a r y .

What s h a l l  we u s e  th e n ?  S h a l l  be d i s t r i b u t e  on t h e  b a s i s  

o f  " a c r e a g e "  c u l t i v a t e d ?  T h is  w i l l  u n d o u b te d ly  be  a f a i r  

b a s i s  i f  a l l  t h e  a s s o c i a t i o n  h a n d le d  b u t  one k in d  o f  p r o d u c t  

and a l s o  t h e  p r o d u c t i o n  p e r  a c r e  among th e  members i s  

ab o u t  e q u a l .  But i f  t h e s e  two c o n d i t i o n s  a r e  n o t  met w i t h ,  

t h i s  b a s i s  i s  i n a d e q u a t e .  S h a l l  we d i s t r i b u t e  on t h e  b a s i s  

o f  "poundage"  r e c e i v e d  th e n ?  Here a g a i n ,  two q u a l i f i c a t i o n s  

l i m i t  t h e  u sa g e  o f  t h i s  b a s i s .  I f  t h e  a s s o c i a t i o n  h a n d l e s  

one p r o d u c t  e x c l u s i v e l y ,  and t h e r e  i s  b u t  one g r a d e  o f  t h a t  

p r o d u c t ,  t h i s  b a s i s  may be a c c e p t e d  a s  f a i r .  O th e rw is e ,  i t  

does  n o t  s e r v e  o u r  p u r p o s e .

S in c e  t h e s e  two b a s e s  we have  enum era ted  a r e  f a r  

f rom  b e i n g  p r a c t i c a l  i n  a l l  c a s e s ,  we have  t o  lo o k  f o r  a 

t h i r d  one.  The " n e t  commission" i s  e a rn e d  on th e  t o t a l  

amount o f  3 a l e s  by t h e  a s s o c i a t i o n .  Now t h i s  t o t a l  amount
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o f  s a l e s  “by th e  a s s o c i a t i o n  i s  i n  r e a l i t y  i n d i v i d u a l  s a l e s  

by t h e  d i f f e r e n t  members. Or p u t t i n g  t h e  same t h i n g  in  a 

d i f f e r e n t  wa$, t h e  t o t a l  " g r o s s  p ro c e e d s "  o f  a l l  th e  

members e q u a l s  t h e  t o t a l  amount o f  s a l e s .  A t h i r d  b a s i s  

t h u s  a t  once s u g g e s t s  i t s e l f .  I t  i s  t h e  d i s t r i b u t i n g  o f  

s u r p l u s  e a r n i n g  a c c o r d i n g  t o  t h e  volume o f  b u s i n e s s  t r a n s ­

a c t e d  w i t h  t h e  a s s o c i a t i o n .  I t  w i l l  be n o t i c e d  t h a t  t h i s  

b a s i s  makes no l i m i t a t i o n  on t h e  number o f  p r o d u c t s  h a n d l e d ,  

o r  t h e  number o f  g r a d e ,  o r  t h e  number o f  a c r e s  c u l t i v a t e d .

I t  h a s  o n ly  one common u n i t  o f  m easurem en t ,  t h e  d o l l a r  

and c e n t .

For  t h e  s a k e  of  s i m p l i c i t y  and c o n t i n u i t y ,  we 

s h a l l  i l l u s t r a t e  t h e  w ork ing  o f  t h i s  b a s i s  by t h e  f i g u r e s  

we u se d  in  o u r  p r e v i o u s  i l l u s t r a t i o n s .  I t  may be m en t ioned  

i n  p a s s i n g  t h a t  o f t e n t i m e s  b e f o r e  t h e  b a l a n c e  i n  th e  "com­

m is s io n "  a c co u n t  i s  J r r a n s f e r r e d  t o  t h e  " s u r p l u s "  a c c o u n t ,  

a  c e r t a i n  p o r t i o n  o f  t h e  b a l a n c e  t h e r e o f  i s  d e d u c te d  and 

c r e d i t e d  t o  s p e c i a l  r e s e r v e  a c c o u n t s .  Sometimes t h e s e  

r e s e r v e s  a r e  f o r  e d u c a t i o n a l  p u r p o s e s ,  o r  f o r  p u b l i c i t y  

p u r p o s e s .  But i n  o u r  p r e s e n t  i l l u s t r a t i o n  we s h a l l  l e a v e  

o u t  t h i s  phase  o f  t h e  s u b j e c t .  T h is  does  n o t  mean t h a t  

i t  i s  u n i m p o r t a n t ,  b u t  i t  p r e s e n t s  no d i f f i c u l t  a c c o u n t i n g  

p ro b lem s .

To b e g in  w i t h  we s h a l l  t r a n s f e r  t h e  b a l a n c e  of  

t h e  "com m iss ion"  a c c o u n t  to  t h e  " s u r p l u s "  a c c o u n t ,  o r  t h e  

"m em bersh ip  i n t e r e s t "  a c c o u n t .  Our a c c o u n t s  w i l l  th en  r e a d  

a s  f o l l o w s : -
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CASH MEMBERSHIP INTEREST

400 400

There  a r e  two ways i n  s t a t i n g  t h e  fo rm u la  f o r  d i s t r i b u t i n g  

th e  s u r p l u s  e a r n i n g .  One u s e s  t h e  g r o s s  amounts a s  

n u m e ra to r  and d e n o m in a to r ,  w h i l e  t h e  o t h e r  u s e s  t h e  n e t  

f i g u r e s .  S in c e  t h e  g r o s s  and t h e  n e t  a r e  i n  t h e  same 

r a t i o ' ( t h e  " g r o s s ” i s  r e d u c e d  t e n  p e r  c e n t  t o  a r r i v e  a t  th e  

" n e t ” ) ,  t h e  f i n a l  r e s u l t s  w i l l  be t h e  same w h ich e v e r  

f o rm u l a  i s  employed. They a r e  a s  f o l l o w s :

(1 )  The amount o f  s u r p l u s  e a r n i n g  t o  be c r e d i t e d  t o  
A ' s  "m em bersh ip  i n t e r e s t "  a c c o u n t  “

A ’ s g ro s s  proceeds r e c e i v a b l e  ( f o r  the  sea so n )  „  
A s s ' n . ' s  t o t a l  amt. o f  s a l e s " ( f o r  th ^ '^ a e o n )

The amount o f  s u r p l u s  e a r n i n g .

( 2 ) The amount o f  s u r p l u s  e a r n i n g  t o  be c r e d i t e d  t o  
A’ s  "m em bersh ip  i n t e r e s t "  a c c o u n t  *

A*s t o t a l  am t.  o f  n e t  r e c e i p t s  ( f o r  t h e  s e a s o n )  x  
T o t a l  amt.  r e m i t t a n c e s  t o  a l l  m eSber iT T for  s e a s o n )

The amount o f  s u r p l u s  e a r n i n g .

U s in g  t h e  f i r s t  f o rm u la  and t h e  f i g u r e s  we have a r r i v e d  a t  

i n  th e  p r e c e d i n g  c h a p t e r  t o  d i s t r i b u t e  o u r  s u r p l u s  e a r n i n g  

o f  $ 4 0 0 .0 0 ,  A ' s  and  B ’ s r e s p e c t i v e  s h a r e  w i l l  be a s  f o l l o w s : -
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A’S SHARE

| x § § §  X 1 4 0 0 .0 0  * $146 .666 , 0 0 0

B ’S SHARE

X $ 4 00 .00  a $253 .346 , 0 0 0

Now u s i n g  th e  se cond  fo rm u la  t o  compute t h e  same t h i n g ,  

t h e  f o l l o w i n g  an sw ers  w i l l  he  o b t a i n e d

A’S SHARE

‘jU'4 ‘0' 0  X $ 4 0 0 .0 0  * $146 .66

B ’S SHARE

3&420 X $ 4 0 0 .0 0  * $253 .34

F u r t h e r  rem ark  on t h i s  p o i n t  i s  n o t  n e c e s s a r y .  Be i t

s u f f i c i e n t  t o  r e p e a t  t h a t  w h ic h e v e r  method i s  u se d ,  t h e  

f i n a l  r e s u l t s  a r e  i d e n t i c a l .  Now when th e  c o m p u ta t io n  f o r  

th e  d i s t r i b u t i o n  o f  s u r p l u s  e a r n i n g  i s  c o m p le te ,  our  n e x t  

s t e p  i s  t o  c l o s e  t h e  "membership  i n t e r e s t ” a c c o u n t  and open 

an a c c o u n t  w i t h  e a c h  member. When t h i s  i s  f i n i s h e d  our 

a c c o u n t s  w i l l  r e a d  a s  f o l l o w s : -
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CASH

400

A’S MEMBERSHIP INTEREST B’ S MEMBERSHIP INTEREST

1 4 6 .6 6  2 5 3 .3 4

However, t h e  c l o s i n g  o f  th e  g e n e r a l  "membership  i n t e r e s t "  

a c c o u n t  i s  sometimes u n n e c e s s a r y .  In  an a s s o c i a t i o n  h a v in g  

a l a r g e  mem bersh ip ,  t h e  g e n e r a l  "membership  i n t e r e s t "  

a c c o u n t  s e r v e s  as  a  c o n t r o l l i n g  a c c o u n t  of  t h e  i n d i v i d u a l  

members’ a c c o u n t .  A f t e r  t h e  s u r p l u s  e a r n i n g  i s  t h u s  

c r e d i t e d  t o  d i f f e r e n t  members, i t  i s  cu s to m ary  f o r  th e  

Board  o f  D i r e c t o r s  t o  v o t e  f o r  i t s  d i s p o s i t i o n .  I f  t h e  

b o a r d  v o t e s  to  l e a v e  t h e  money i n  t h e  a s s o c i a t i o n ,  n o t h i n g  

e l s e  i s  n eeded  t o  r e c o r d  in  t h e  b o oks .  Should  t h e  b o a r d  

v o t e  f o r  a  p h y s i c a l  d i s t r i b u t i o n  o f  such e a r n i n g ,  a l l  

our  a c c o u n t s  a r e ,  o f  c o u r s e ,  c l o s e d .  Very seldom, i n d e e d ,  

does  t h e  B oard  o f  D i r e c t o r s  f a v o r  t h e  p h y s i c a l  d i s t r i b u t i o n  

t o  a l l  t h e  s u r p l u s  e a r n i n g s .  I f  t h e  a s s o c i a t i o n  i s  a 

g o in g  c o n c e r n ,  i t  n e e d s  f u n d s  t o  c a r r y  on i t s  d a i l y  b u s i ­

n e s s ,  and i f  i t  h a n d l e s  s e a s o n a l  c r o p s  o n ly ,  i t  h a s  t o  be  

e q u ip p ed  w i t h  r e a d y  c a s h  t o  s t a r t  i n  th e  f o l l o w i n g  s e a s o n .  

C o n s e q u e n t ly ,  t h e  p h y s i c a l  d i s t r i b u t i o n  i s  g e n e r a l l y  on 

t h e  b a s i s  o f  a c e r t a i n  p e r c e n t a g e  o f  t h e  book  a c c o u n t .  In  

our  c a s e ,  we s h a l l  assume t h a t  f i f t y  p e r  c e n t  of  t h e  book 

f i g u r e s  w i l l  be d i s t r i b u t e d  i n  c a s h ;  and a f t e r  such  d i s ­

t r i b u t i o n ,  our  a c c o u n t s  w i l l  show t h e  f o l l o w i n g  b a l a n c e : -
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CASH A*S MEMBERSHIP INTEREST B*S MEMBERSHIP INTEREST

200 73 ,33 126 .67

When t h e  l a s t  f i g u r e  i s  r e c o r d e d  in  o u r  h o o k s ,  our  a c c o u n t ­

in g  work f o r  t h e  a s s o c i a t i o n  i s  t h u s  co m p le te d .



www.manaraa.com

81

CHAPTER X V II I .

CONCLUSION

In  th e  f o r e g o i n g  c h a p t e r s ,  th e  a c c o u n t i n g  

p rob lem s  w hich  a r e  l i k e l y  t o  be e n c o u n te r e d  by a  c o - o p e r a t i v e  

m a r k e t in g  a s s o c i a t i o n  have  been d i s c u s s e d  a t  l e n g t h .  I t  

must be b o rn e  in  mind t h a t  t h e  s o l u t i o n s  to  such  p rob lem s 

a r e  n o t  i n  any c a s s  a b s o l u t e ;  f o r  t h e y  a r e  n e v e r  i n t e n d e d  

t o  be s o .  The p r i n c i p l e s  l a i d  down a r e  n o t  w a t e r - t i g h t  

com par tm en ts ;  and a s  su ch ,  th e y  must  be m o d i f i e d  and 

r e c o n s t r u c t e d  to  s e r v e  t h e  n ee d s  o f  a  p a r t i c u l a r  c a s e  i n  

q u e s t i o n .  A c c o u n t in g  system s a r e  i n d i v i d u a l  p ro b lem s .

Two a s s o c i a t i o n s  may be  o r g a n i z e d  t o  s e l l  t h e  same k in d  

o f  p r o d u c t  and t o  d i s t r i b u t e  by t h e  same m e th o d s .  Even in  

t h a t  c a s e  one a c c o u n t i n g  sys tem  may work p e r f e c t l y  i n  one 

and work d i a s t r o u s l y  i n  t h e  o t h e r .  What we c o u l d  do b e s t  

i s  to  p r e s e n t  t h e  p rob lem s and t h e  s o l u t i o n s  t h e r e o f  in  

such  a g e n e r a l  way, so t h a t  any c o - o p e r a t i v e  m a rk e t in g  

a s s o c i a t i o n  may w i t h  d i s c r e t i o n  u s e  t h i s  work a s  a  g u id e  

t o  map o u t  a  sys tem  a d a p t a b l e  t o  t h e  c o n d i t i o n s  p e c u l i a r  

t o  i t s  own c o n c e rn .



www.manaraa.com

82

BIBLIOGRAPHY

A l l e n ,  John E . , " C o - o p e r a t i v e  A c c o u n t s , 1*

A c c o u n t a n t , 680 -687 :  S e p t , ,  1891.

B e n n e t t ,  George E.» C o n s t r u c t i v e  A c c o u n t in g .

The R o n a ld  P r e s s  C o . ,  N .Y . , 1920.

B e n t l e y ,  H .C . ,  S c ie n c e  o f  A c c o u n ts .

The R ona ld  P r e s s  C o . ,  N .Y . , 1913.

Browder ,  E a r l  R . , " C o - o p e r a t i v e  A c c o u n t in g . "

C o - o p e r a t i v e  Consumer, 3 6 -3 7 :  Mar. 1918* 

D ic k i n s o n ,  A .L . ,  A c c o u n t in g  P r a c t i c e  and P r o c e d u r e .

The R ona ld  P r e s s  C o . ,  N .Y . ,  1914.

D i l l o n ,  John J . , O rg an ized  C o - o p e r a t i o n .

The R u r a l  New Y o rk e r ,  N .Y . , 1923.

E s q u e r r i ,  P . J . , P r a c t i c a l  A c c o u n t in g  P ro b le m s .

The R ona ld  P r e s s  C o . ,  N .Y . , 1921.

Pay ,  C .H . ,  C o - o p e r a t i o n  a t  Home and A broad . 2nd ed .

London, K ing ,  1920.

G id e ,  C h a r l e s ,  Consumers* C o - o p e r a t i v e  S o c i e t i e s .

A.A. Knopf,  N .Y . , 1922.

G oodyear ,  Samuel,  H o r a t i o  and L loyd  E . , H ig h e r  A c c o u n t in g .

Goodyear M a r s h a l l  P u b l i s h i n g  C o . ,  Cedar R a p id s ,  

1908.

H esso e ,  P h i l i p  H . ,  " T r e a tm e n t  o f  Commission A cco u n t" .  

J o u r n a l  o f  A c c o u n t in g , Aug. 1911,



www.manaraa.com

83

Hines* G . ,  J o n e s ,  B . ,  Pumphrey, H . , E asy  B ookkeeping  

f o r  Sm al l  C o - o p e r a t i v e  S o c i e t i e s .  E d in b u rg h ,

1887,

H olyoake ,  G . J . ,  C o - o p e r a t i v e  Movement o f  To-day .

London, 1891. D.

H olyoake ,  G . J . ,  The H i s t o r y  o f  C o - o p e r a t i o n .

T. F i s h e r  Union, London, 1906.

Hubbs, Elwood, "Commission P roduce  B u s i n e s s . "

B u s i n e s s  Man’ s M agazine ,  9 8 -1 1 2 :  J u l y ,  1907.

J e s n e s s ,  O .B . ,  C o - o p e r a t i v e  M a rk e t in g  o f  Farm P r o d u c t s .  

n . p . ,  n . d .

K e r s i e ,  H.W., S im p le  Method of  Bookkeep ing  f o r  F a rm ers ,

M arke t  G a rd e n e r s  and Dairym en . 2nd e d .  H ead ley  

B r o t h e r s ,  London, 1907.

Marrow, R o b e r t  C . ,  "K eep ing  T rack  o f  Commission E a r n e d . "  

B u s i n e s s  Man’ s M ag az in e . 175: F e b . ,  1912.

M yrick ,  H . , How t o  C o - o p e r a t e .  N .Y . , 1894.  D.
\

K els o n ,  M i l to n  N e l s ,  Open P r i c e  A s s o c i a t i o n s .

The U n i v e r s i t y  o f  I l l i n o i s ,  U rbana,  1923. 

P i z z a m i g l i o ,  L . , D i s t r i b u t i n g  C o - o p e r a t i v e  S o c i e t i e s * 

London, 1891.

P o e ,  C la r e n c e  H am i l to n ,  How Farm ers  C o - o p e r a t e  and Double 

P r o f i t s . Organge Judd C o . ,  N .Y , , 1915.

S h in n ,  C .H . , C o - o p e r a t i o n  on th e  P a c i f i c  C o as t  ( e x p e r im e n t s  

i n  C a l i f o r n i a ) .  John  H o p k in s ’ Univ .  S t u d . ,  V o l .  6 , 

No. 9 - 1 0 ,  1888.



www.manaraa.com

84

Sugden, F r e d e r i c k  H . , C o - o p e r a t i v e  S o c l e t i e s i  A c c o u n ts .

Gee and C o . ,  London, 1902.

Swinney, John B . , M e rc h a n d i s in g ,  n . p . » 1918.

T a y l o r ,  H e r b e r t  and P e e t ,  Y .O . ,  P r i n c i p l e s  and P r a c t i c e  

o f  B ookkeep ing  f o r  Farm, Garden,  D a i ry  and 

E s t a t e . 2nd ed .  S im pk in ,  M a r s h a l l ,  Hamilton], 

Kent  and C o . ,  n . p . ,  1912.

W alton ,  Seymour, " C a l c u l a t i n g  Commission on Net P r o f i t s . "

J o u r n a l  of A c c o u n tan c y , May, 1919.

W o l f f ,  Henry  W ., C o - o p e r a t i o n  i n  A g r i c u l t u r e .

P . S .  King and  Son, London, 1912.

Young, J .  Haydn, " C o - o p e r a t i v e  A c c o u n t s . "

A c c o u n t a n t s ’ M agazine.  2 6 0 -2 7 2 :  May, 1905.



www.manaraa.com

APPENDIX I .

ARTICLES OP INCORPORATION AND BY-LAWS 

OP THE

LOS ANGELES ASPARAGUS GROWERS' ASSOCIATION



www.manaraa.com

LOS ANGELES ASPARAGUS’GROWERS * ASSOCIATION

KNOW ALL MEN BY THESE PRESENTS:

THAT WE, t h e  u n d e r s i g n e d ,  a  m a j o r i t y  o f  whom a r e  

c i t i z e n s  and r e s i d e n t s  o f  t h e  S t a t e  o f  C a l i f o r n i a ,  have  t h i s  

day a s s o c i a t e d  o u r s e l v e s  t o g e t h e r  f o r  t h e  p u rp o se  o f  fo rm in g  

a  n o n - p r o f i t ,  c o - o p e r a t i v e  a s s o c i a t i o n ,  w i t h o u t  c a p i t a l  s t o c k ,  

u n d e r  t h e  laws o f  t h e  S t a t e  o f  C a l i f o r n i a .

AND WE HEREBY CERTIFY:

FIRST: T ha t  t h e  name o f  s a i d  a s s o c i a t i o n  s h a l l  "be,

LOS ANGELES ASPARAGUS GROWERS ♦ ASSOCIATION 

SECOND: Tha t  t h e  p u rp o s e s  f o r  which  i t  i s  formed a r e  :

1 .  To p ro m o te ,  f o s t e r  and en c o u ra g e  t h e  i n t e l l i g e n t  

and o r d e r l y  m a r k e t i n g  o f  i t s  members '  a g r i c u l t u r a l  p r o d u c t s  

t h r o u g h  c o - o p e r a t i o n ;  t o  e l i m i n a t e  s p e c u l a t i o n  and w a s t e ,  and 

t o  make th e  d i s t r i b u t i o n  o f  a g r i c u l t u r a l  p r o d u c t s  o f  i t s  

members t o  t h e  consum err  a s  d i r e c t  a s  can  be  e f f i c i e n t l y  done.

2 .  To engage in  any a c t i v i t y  i n  c o n n e c t i o n  w i t h  th e  

m a r k e t i n g ,  s e l l i n g ,  p r e s e r v i n g ,  h a r v e s t i n g ,  d r y i n g ,  p r o c e s s i n g ,  

m a n u f a c t u r i n g ,  c a n n in g ,  p a c k in g ,  g r a d i n g ,  s t o r i n g ,  h a n d l i n g ,

o r  u t i l i z a t i o n  o f  any a g r i c u l t u r a l  p r o d u c t s  p roduced  o r  de­

l i v e r e d  t o  i t  by i t s  members; o r  t h e  m a n u f a c tu r in g  o r  m a rk e t in g  

o f  t h e  b y - p r o d u c t s  t h e r e o f ;  o r  any a c t i v i t y  i n  c o n n e c t i o n  

w i t h  t h e  p u r c h a s e ,  h i r i n g ,  o r  u s e  by i t s  members of  s u p p l i e s ,  

m a ch in e ry  o r  eq u ip m en t ;  o r  in  t h e  f i n a n c i n g  o f  any such
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a c t i v i t i e s ;  o r  i n  any one o r  m ire  o f  t h e  a c t i v i t i e s  s p e c i f i e d  

i n  t h i s  s e c t i o n ;  t o  h a n d le  t h e  a g r i c u l t u r a l  p r o d u c t s  o f  non-  

members t o  an amount n o t  g r e a t e r  i n  v a l u e  th a n  t h e  v a l u e  o f  

such  p r o d u c t s  a s  a r e  d e a l t  in  o r  h a n d le d  by i t  f o r  i t s  own 

members, and t o  u s e  i t s  f a c i l i t i e s  f o r  such p u r p o s e ;  PROVIDED, 

how ever ,  t h a t  i t  s h a l l  h a n d l e  such  p r o d u c t s  and u s e  i t s  

f a c i l i t i e s  i n  such  manner on ly  f o r  t h e  p u rp o s e  of  k e e p in g
t

such  f a c i l i t i e s  i n  c o n s t a n t  and ec o n o m ic a l  employment,  and n o t  

f o r  t h e  p u rp o s e  o f  making a  p r o f i t .

3* To borrow  money w i t h o u t  l i m i t a t i o n  a s  t o  amount of  

c o r p o r a t e  i n d e b t e d n e s s  o r  l i a b i l i t y ;  and t o  make ad v an ces  t o  

members.

4 .  To a c t  as  t h e  a g e n t  o r  r e p r e s e n t a t i v e  o f  any 

member o r  members in  any o f  t h e  above m en t io n e d  a c t i v i t i e s .

5 .  To p u r c h a s e  o r  o t h e r w i s e  a c q u i r e ,  and t o  h o ld ,  

own and e x e r c i s e  a l l  r i g h t s  o f  o w n e rsh ip  i n ,  and to  s e l l ,  

t r a n s f e r  o r  p l e d g e ,  o r  g u a r a n t e e  t h e  payment o f  d iv id e n d s  or  

i n t e r e s t  on, o r  t h e  r e t i r e m e n t  o r  r e d e m p t io n  o f ,  s h a r e s  o f  t h e  

c a p i t a l  s t o c k  o r  bonds  o f  any c o r p o r a t i o n  o r  a s s o c i a t i o n  

engaged in  any r e l a t e d  a c t i v i t y  o r  i n  t h e  w a re h o u s in g  or  

h a n d l i n g  o r  m a rk e t in g  f o r  p a c k in g  o r  m a n u f a c tu r in g  o r  p r o c e s s i n g  

o r  p r e p a r i n g  f o r  m a rk e t  o f  any o f  t h e  p r o d u c t s  h a n d le d  by t h e  

a s s o c i a t i o n .

6 . To e s t a b l i s h  r e s e r v e s  and t o  i n v e s t  t h e  fu n d s  

t h e r e o f  i n  bonds o r  i n  such  o t h e r  p r o p e r t y  a s  may be p r o v i d e d  

i n  t h e  b y - l a w s .

7. To buy, h o l d  and e x e r c i s e  a l l  p r i v i l e g e s  or  owner­

s h i p ,  o v e r  su ch  r e a l  o r  p e r s o n a l  p r o p e r t y  a s  may be n e c e s s a r y
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or  c o n v e n ie n t  f o r  t h e  c o n d u c t  and o p e r a t i o n  o f  any o f  t h e  

b u s i n e s s  o f  t h e  a s s o c i a t i o n ,  o r  i n c i d e n t a l  t h e r e t o .

. 8 . To le v y  a s s e s s m e n t s  in  th e  manner and in  th e  

amount a s  may be p r o v i d e d  i n  i t s  b y - l a w s .

9 .  To do e a c h  and e v e ry  t h i n g  n e c e s s a r y ,  s u i t a b l e  o r  

p r o p e r  f o r  t h e  acco m p l ish m en t  o f  any one o f  t h e  p u rp o s e s  o r  

t h e  a t t a i n m e n t  o f  any one o r  more o f  t h e  s u b j e c t s  h e r e i n  

en u m era te d ;  o r  co n d u c iv e  t o  o r  e x p e d i e n t  f o r  t h e  i n t e r e s t  

o r  b e n e f i t  o f  t h e  a s s o c i a t i o n ;  and  t o  c o n t r a c t  a c c o r d i n g l y ;  

and in  a d d i t i o n  t o  e x e r c i s e  and p o s s e s s  a l l  pow ers ,  r i g h t s  

and p r i v i l e g e s  n e c e s s a r y  o r  i n c i d e n t a l  t o  t h e  p u rp o s e s  f o r  

w hich  t h e  a s s o c i a t i o n  i s  o r g a n iz e d  o r  t o  t h e  a c t i v i t i e s  in  

which  i t  i s  engaged ;  and  t o  do any such  t h i n g  anywhere.

10. To p u r c h a s e ,  a c q u i r e ,  t a k e ,  own, h o l d ,  l e a s e ,  s e l l ,  

convey ,  m o r tg ag e ,  and h y p o t h e c a t e ,  r e a l  and p e r s o n a l  p r o ­

p e r t y ,  b o t h  w i t h i n  t h e  S t a t e  o f  C a l i f o r n i a  and e l s e w h e r e .

11. To do a n y t h i n g  o r d i n a r y  c o r p o r a t i o n s  may do n o t  

i n c o n s i s t e n t  w i t h  t h e  laws g o v e r n in g  n o n - p r o f i t  c o - o p e r a t i v e  

a s s o c i a t i o n s .

THIRD: T h a t  t h e  p l a c e  where  t h e  p r i n c i p a l  b u s i n e s s  o f

s a i d  a s s o c i a t i o n  i s  t o  be t r a n s a c t e d  i s  t h e  C i t y  o f  Los 

A n g e le s ,  County o f  Los A n g e le s ,  S t a t e  o f  C a l i f o r n i a .

FOURTH: T hat  t h e  t e rm  f o r  w hich  s a id  a s s o c i a t i o n  i s

t o  e x i s t  i s  f i f t y  (5 0 )  y e a r s  f rom  and a f t e r  t h e  d a t e  o f  i t s  

i n c o r p o r a t i o n .

FIFTH: That  t h e  number o f  D i r e c t o r s - o f  s a i d  a s s o c i a t i o n
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s h a l l  he  seven (7 )  and  th e  te rm  o f  o f f i c e  o f  such  D i r e c t o r s  

s h a l l  he Otoe ( l )  y e a r  f rom  and a f t e r  t h e  d a t e  o f  t h e i r  e l e c ­

t i o n  and u n t i l  t h e  e l e c t i o n  o f  t h e i r  s u c c e s s o r s  in  t h e  ev e n t  

an e l e c t i o n  i s  n o t  h e l d  w i t h i n  one (1 )  y e a r  f rom t h e  p r e ­

v i o u s  e l e c t i o n .

SIXTH: T h a t  t h i s  a s s o c i a t i o n  s h a l l  have  no c a p i t a l

s t o c k  and t h e  v o t i n g  power o f  each  member s h a l l  he t h e  same 

as  of  e v e ry  o t h e r  member* w h e th e r  he  o r  i t  be an o r i g i n a l  

i n c o r p o r a t o r  o r  becomes a member l a t e r ,  and i r r e s p e c t i v e  o f  

h i s  o r  i t s  p r o p e r t y  i n t e r e s t  i n  such a s s o c i a t i o n ;  t h a t  any 

f i r m ,  p a r t n e r s h i p ,  c o r p o r a t i o n  o r  a s s o c i a t i o n  w hich  s h a l l  

become a member o f  t h i s  a s s o c i a t i o n  s h a l l  have  t h e  same, 

and no g r e a t e r ,  v o t i n g  r i g h t  t h a n  an i n d i v i d u a l  member, and 

s h a l l  be e n t i t l e d  t o  be r e p r e s e n t e d  by some person* t o  be 

a p p o i n t e d  by i t ;  t h a t  t h e  p r o p e r t y  i n t e r e s t s  o f  each  member 

in  such  a s s o c i a t i o n  s h a l l  be e q u a l  t o  t h e  p r o p o r t i o n a l  amount 

su c h  member h a s  p a i d  in  a d m is s io n  f e e s  and a s s e s s m e n t s ,

( l e s s  any r ep ay m e n ts  t o  him) b e a r s  t o  t h e  t o t a l  amount p a i d  

i n  a d m is s io n  f e e s  and a s s e s s m e n t s ,  l e s s  r e p a y m e n ts ,  by a l l  o f  

t h e  t h e n  members o f  t h e  a s s o c i a t i o n .

T h a t  f o r  t h e  p u rp o se  o f  d e t e r m i n i n g  t h e  p r o p e r t y  

i n t e r e s t s  o f  any member o f  t h i s  a s s o c i a t i o n ,  any paym ents ,  

c r e d i t s  o r  o b l i g a t i o n s  made, c r e a t e d  o r  i n c u r r e d  on ac c o u n t  

o f  t h e  p u r c h a s e ,  s a l e ,  s h i p p i n g ,  p a c k in g ,  h a n d l i n g ,  o r  a d v e r ­

t i s i n g  o f  a s p a r a g u s  o r  o t h e r  a g r i c u l t u r a l  p r o d u c t s  p roduced  

by any member, s h a l l  n o t  be c o n s i d e r e d  a s  a d m is s io n  f e e s  or  

a s s e s s m e n t s  o r  r ep ay m en ts  t h e r e o f .



www.manaraa.com

89

T h a t  any p e r s o n ,  f i r m ,  p a r t n e r s h i p ,  c o r p o r a t i o n  o r  

a s s o c i a t i o n  h a v in g  t h e  q u a l i f i c a t i o n s ,  and p a y in g  th e  

membership  f e e  h e r e i n a f t e r  s e t  o u t ,  and whose a d m is s io n  t o  

membership  t h e  Board  o f  D i r e c t o r s  s h a l l  by m a j o r i t y  v o t e  o f  

th e  members t h e r e o f  d e t e r m in e  n o t  t o  be  i n i m i c a l  t o  t h e  b e s t  

i n t e r e s t s  o f  t h e  a s s o c i a t i o n ,  may become a  member o f  t h e  

a s s o c i a t i o n ;  t h a t  any p e r s o n ,  f i r m ,  p a r t n e r s h i p ,  c o r p o r a t i o n  

o r  a s s o c i a t i o n  i s  q u a l i f i e d  f o r  membership  i n  t h i s  a s s o c i a t i o n  

i f  he  o r  i t  owns a  minimum o f  f i v e  (5 )  a c r e s  o f  growing 

a s p a r a g u s  w i t h i n  t h e  S t a t e  o f  C a l i f o r n i a ,  i r r e s p e c t i v e  of  

who may own t h e  f e e  s im p le  o f  t h e  l a n d  on w h ich  s a i d  

a s p a r a g u s  i s  grown, and p ay s  a m em bership  f e e  e q u a l  t o  f i v e  

d o l l a r s  ( $ 5 .0 0 )  f o r  each  such  a c r e ,  i n c l u d i n g  any l a n d l o r d  

whose r e n t a l  i s  r e p r e s e n t e d  by a  p e r c e n t a g e  o f  t h e  a s p a r a g u s  

grown on t h e  p r e m is e s  l e a s e d  by him, i n  th e  e v e n t  such  

p e r c e n t a g e ,  m u l t i p l i e d  by th e  a c r e a g e  l e a s e d  and p l a n t e d  to  

a s p a r a g u s ,  i s  g r e a t e r  t h a n  f i v e  ( 5 ) ,  i n  w hich  i n s t a n c e  t h e  

membership  f e e  s h a l l  be e q u a l  t o  t h e  p e r c e n t a g e  p a y a b le  as  

r e n t a l  t im e s  t h e  number of  a c r e s  l e a s e d  and p l a n t e d  t o  

a s p a r a g u s  t im e s  f i v e  d o l l a r s  ( $ 5 . 0 0 ) .
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LOS ANGELES ASPARAGUS GROWERS’ ASSOCIATION

The name o f  t h e  C o r p o r a t i o n  s h a l l  be t h e :

LOS ANGELES ASPARAGUS GROWERS’ ASSOCIATION.

A r t i c l e  1 .  C o r p o r a t e  Powers* The c o r p o r a t e  powers of  

t h e  c o r p o r a t i o n  s h a l l  be v e s t e d  in  seven  (7 )  d i r e c t o r s ,  who 

s h a l l  be members, and f o u r  (4 )  s h a l l  c o n s t i t u t e  a  quorum f o r  

t h e  t r a n s a c t i o n  o f  b u s i n e s s .

A r t i c l e  2 .  E l e c t i o n  o f  D i r e c t o r s -  The d i r e c t o r s  

s h a l l  be  e l e c t e d  by b a l l o t  a t  t h e  an n u a l  m e e t i n g  o f  t h e  

members,  t o  s e r v e  f o r  one y e a r ,  and u n t i l  t h e i r  s u c c e s s o r s  

a r e  e l e c t e d .  T h e i r  t e rm  of  o f f i c e  s h a l l  b e g i n  im m e d ia te ly  

a f t e r  e l e c t i o n .

A r t i c l e  3 .  V a c a n c i e s -  V a c a n c ie s  i n  t h e  Board  o f  

D i r e c t o r s  s h a l l  be  f i l l e d  by o t h e r  d i r e c t o r s  i n  o f f i c e ,  and 

such  p e r s o n s  s h a l l  h o l d  o f f i c e  u n t i l  t h e  f i r s t  m e e t i n g  of 

t h e  members t h e r e a f t e r .

A r t i c l e  4 .  Power o f  D i r e c t o r s -  The d i r e c t o r s  s h a l l  

hav e  power:

1 .  To c a l l  s p e c i a l  m e e t i n g s  o f  t h e  members when 

th e y  deem i t  n e c e s s a r y .  And th e y  s h a l l  c a l l  a  m e e t in g  a t  any 

t im e ,  upon t h e  w r i t t e n  r e q u e s t  o f  o n e - h a l f  o f  t h e  members.

2 .  To a p p o i n t  and remove, a t  p l e a s u r e ,  a l l  

o f f i c e r s ,  a g e n t s  and em ployees  o f  t h e  c o r p o r a t i o n ,  p r e s c r i b e  

t h e i r  d u t i e s ,  f i x  t h e i r  co m p en sa t io n  and r e q u i r e  f rom  them 

s e c u r i t y  f o r  f a i t h f u l  s e r v i c e .
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3 .  To c o n d u c t ,  manage and  c o n t r o l  t h e  a f f a i r s  

and b u s i n e s s  o f  t h e  c o r p o r a t i o n ,  and to  make r u l e s  and 

r e g u l a t i o n s  n o t  i n c o n s i s t e n t  w i t h  t h e  law s  o f  t h e  S t a t e  o f  

C a l i f o r n i a ,  o r  b y - l a w s  o f  t h e  a s s o c i a t i o n ,  f o r  t h e  g u id a n c e  

o f  t h e  o f f i c e r s  and  management o f  t h e  a f f a i r s  o f  th e  

c o r p o r a t i o n .  <

4 .  To i n c u r  i n d e b t e d n e s s  up  t o  b u t  n o t  beyond 

th e  sum o f  f i v e  th o u s a n d  d o l l a r s  ($ 5 0 0 0 * 0 0 ) .

The te rm s  and amount o f  such  i n d e b t e d n e s s  s h a l l  be 

e n t e r e d  on th e  m in u te s  o f  t h e  Board ,  and t h e  n o t e  o r  o b l i g a ­

t i o n  g iv e n  f o r  t h e  same, s i g n e d  o f f i c i a l l y  by t h e  P r e s i d e n t  

and S e c r e t a r y ,  s h a l l  be b i n d i n g  on t h e  c o r p o r a t i o n .  There  

s h a l l  be no l i m i t  t o  t h e  amount o f  i n d e b t e d n e s s  t o  i t s  

members on a c c o u n t  o f  a s p a r a g u s  o r  o t h e r  p roduce  o f  such  

members h a n d l e d  by th e  a s s o c i a t i o n .

5.  To make, a l t e r ,  amend and  r e p e a l  r u l e s  and 

r e g u l a t i o n s  f o r  t h e  management o f  t h e  A s s o c i a t i o n  and 

c o v e r i n g  t h e  c o n d u c t  o f  members and t h e i r  r e l a t i o n s  and 

o b l i g a t i o n s  t o  t h e  a s s o c i a t i o n .

6 . To make c o n t r a c t s  w i t h  i t s  members c o v e r i n g  

t h e  d e l i v e r y  o r  s a l e  o f  a s p a r a g u s ,  o r  o t h e r  p ro d u c e ,  p roduced  

o r  owned by th e  members.

A r t i c l e  5 .  D u t i e s  o f  D i r e c t o r s -  I t  s h a l l  be  t h e  d u ty  

o f  t h e  D i r e c t o r s :

1. To c a u s e  t o  be k e p t  a  co m p le te  r e c o r d  of  a l l  

t h e i r  m in u te s  and a c t s  and o f  t h e  p r o c e e d i n g s  o f  t h e  members, 

and p r e s e n t  a  f u l l  s t a t e m e n t  a t  t h e  r e g u l a r  a n n u a l  m e e t in g  

o f  t h e  members,  showing i n  d e t a i l  t h e  a s s e t s  and  l i a b i l i t i e s
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o f  t h e  A s s o c i a t i o n ,  and g e n e r a l l y  t h e  c o n d i t i o n  o f  i t s  

a f f a i r s *

2 .  To s u p e r v i s e  a l l  o f f i c e r s ,  a g e n t s  and 

em ployees ,  and s e e  t h a t  t h e i r  d u t i e s  a r e  p r o p e r l y  p e r fo rm e d .  

To c a u s e  t o  he  i s s u e d  t o  t h e  members c e r t i f i c a t e s  o f  member­

s h i p .

A r t i c l e  6 . O f f i c e r s -  The o f f i c e r s  s h a l l  be a  P r e s i d e n t ,  

V i c e - P r e s i d e n t ,  S e c r e t a r y  and T r e a s u r e r ,  which  o f f i c e r s  

s h a l l  be e l e c t e d  and h o l d  o f f i c e  a t  t h e  p l e a s u r e  o f  th e  

Board  o f  D i r e c t o r s .  The o f f i c e s  o f  S e c r e t a r y  and T r e a s u r e r  

may be h e l d  by one and t h e  same p e r s o n .  The co m p en sa t io n  

and t e n u r e  o f  o f f i c e  e f  a l l  t h e  o f f i c e r s  o f  t h e  c o r p o r a t i o n  

( o t h e r  th a n  d i r e c t o r s )  s h a l l  be f i x e d  and  d e te rm in e d  by 

t h e  Board  o f  D i r e c t o r s .

A r t i c l e  7. P r e s i d e n t -  The B oa rd  o f  D i r e c t o r s  s h a l l ,  

a t  t h e i r  f i r s t  r e g u l a r  m e e t i n g ,  e l e c t  one o f  t h e i r  number t o  

a c t  as  P r e s i d e n t ,  and one t o  a c t  a s  V i c e - P r e s i d e n t ;  and i f  

a t  any t im e  t h e  P r e s i d e n t  s h a l l  be u n a b le  t o  a c t ,  t h e  V ic e -  

P r e s i d e n t  s h a l l  t a k e  h i s  p l a c e  and p e r fo rm  h i s  d u t i e s ;  and 

i f  t h e  V i c e - P r e s i d e n t ,  f rom  any c a u s e ,  s h a l l  be u n a b l e  t o  

a c t ,  t h e y  s h a l l  a p p o i n t  some o t h e r  member of  t h e  Board  so t o  

do ,  i n  whom s h a l l  be  v e s t e d ,  f o r  th e  t im e  b e i n g ,  a l l  t h e  

d u t i e s  and f u n c t i o n s  of h i s  o f f i c e .  The P r e s i d e n t ,  o r  in  

h i s  ab s e n c e  t h e  V i c e - P r e s i d e n t ,  o r  i n  h i s  a b s e n c e  th e  

D i r e c t o r  a s  above a p p o i n t e d ,  s h a l l :

1 .  P r e s i d e  o v e r  a l l  m e e t i n g s  o f  t h e  members and 

d i r e c t o r s ,  and s h a l l  have  t h e  c a s t i n g  v o t e .
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2 .  He s h a l l  s i g n ,  a s  P r e s i d e n t ,  a l l  c e r t i f i c a t e s  

o f  membership and a l l  c o n t r a c t s  and o t h e r  i n s t r u m e n t s  of  

w r i t i n g  which  have  been  f i r s t  ap p ro v ed  by th e  B o a rd  o f  

D i r e c t o r s ,  and s h a l l  draw ch eck s  upon t h e  T r e a s u r e r .

3 .  He s h a l l  c a l l  t h e  D i r e c t o r s  t o g e t h e r  whenever  

he deems i t  n e c e s s a r y ,  and s h a l l  h a v e ,  s u b j e c t  t o  th e  

a d v i c e  o f  th e  D i r e c t o r s ,  d i r e c t i o n  o f  t h e  a f f a i r s  o f  t h e  , 

a s s o c i a t i o n ,  and  g e n e r a l l y  s h a l l  d i s c h a r g e  such  o t h e r  d u t i e s  

a s  may be r e q u i r e d  o f  h im by t h e  b y - l a w s  o f  t h i s  c o r p o r a t i o n .

The P r e s i d e n t ,  o r  two o f  t h e  D i r e c to r s - ,  may c a l l  

s p e c i a l  m e e t in g s  o f  t h e  D i r e c t o r s  a t  any t im e ,  and n o t i c e  

s h a l l  be  g iv e n  o f  su c h  c a l l e d  m e e t in g s  by d e p o s i t i n g  a w r i t t e n  

n o t i c e  t h e r e o f  i n  t h e  p o s t - o f f i c e  a t  t h e  p r i n c i p a l  p l a c e  o f  

b u s i n e s s  o f  t h e  a s s o c i a t i o n ,  p o s t a g e  p r e p a i d ,  a d d r e s s e d  to  

e a c h  D i r e c t o r  a t . h i s  l a s t  known a d d r e s s ,  a t  l e a s t  f o r t y -  

e i g h t  h o u r s  b e f o r e  t h e  t im e  s e t  f o r  m e e t i n g .  Such s e r v i c e  

o f  n o t i c e  s h a l l  be e n t e r e d  on t h e  m in u te s  o f  t h e  c o r p o r a t i o n ;  

and t h e  s a i d  m i n u t e s ,  upon b e i n g  r e a d  and  ap p ro v ed  a t  a 

s u b s e q u e n t  m e e t in g  o f  t h e  B oa rd ,  s h a l l  be c o n c l u s i v e  upon 

th e  q u e s t i o n  o f  s e r v i c e .

R e g u la r  m e e t in g s  o f  t h e  Board  o f  D i r e c t o r s  may be 

h e l d  on t h e  f i r s t  Monday o f  e a ch  c a l e n d a r  month* , a t  tw e lv e  

o * c lo c k  M., a t  th e  p r i n c i p a l  o f f i c e ,  o f  t h e  company w i t h o u t  

f u r t h e r  n o t i c e .

S p e c i a l  m e e t in g s  o f  t h e  Board  o f  D i r e c t o r s  may be 

h e l d  p u r s u a n t  t o  w r i t t e n  w a i v e r  o f  n o t i c e  o r  c o n s e n t  s ig n e d  

by a l l  o f  t h e  members i n  l i e u  o f  any o t h e r  n o t i c e .
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A r t i c l e  8 . S e c r e t a r y -* The B oard  o f  D i r e c t o r s  s h a l l  

e l e c t  a S e c r e t a r y .

1 .  I t  s h a l l  be th e  d u ty  o f  t h e  S e c r e t a r y  t o  keep 

a  r e c o r d  o f  t h e  p r o c e e d in g s  o f  t h e  Board  o f  D i r e c t o r s  and

of  t h e  members.

2 .  He s h a l l  keep  t h e  c o r p o r a t e  s e a l  o f  t h e  

a s s o c i a t i o n  and t h e  book o f  b l a n k  c e r t i f i c a t e s  o f  membership ,  

f i l l  up and c o u n t e r s i g n  a l l  c e r t i f i c a t e s  i s s u e d ,  and make 

t h e  c o r r e s p o n d i n g  e n t r i e s  in  t h e  m arg in  of  such  book on such,  

i s s u a n c e ;  and he  s h a l l  a f f i x  s a i d  c o r p o r a t e  s e a l  t o  a l l  

p a p e r s  r e q u i r i n g  a s e a l .

3 .  He s h a l l  keep  a p r o p e r  t r a n s f e r  book, and 

l e d g e r  in  d e b i t  and  c r e d i t  fo rm ,  showing th e  members and  th e  

d a t e  o f  i s s u a n c e  and t r a n s f e r  o f  c e r t i f i c a t e s  o f  m embership .

4 .  He s h a l l  keep  p r o p e r  a c c o u n t  books ,  and d i s ­

c h a rg e  such  o t h e r  d u t i e s  a s  p e r t a i n  t o  h i s  o f f i c e  and a s  a r e  

p r e s c r i b e d  by t h e  B oa rd  o f  D i r e c t o r s .

5 .  The S e c r e t a r y  s h a l l  s e r v e  a l l  n o t i c e s  r e q u i r e d  

e i t h e r  by law o r  t h e  b y - law s  o f  t h e  a s s o c i a t i o n ;  and i n  c a se  

o f  h i s  a b s e n c e ,  i n a b i l i t y ,  r e f u s a l  o r  n e g l e c t  so t o  do, th e n  

such  n o t i c e s  may b e  s e r v e d  by any p e r s o n  t h e r e u n t o  d i r e c t e d  

by t h e  P r e s i d e n t  o r  V i c e - P r e s i d e n t  o f  t h e  c o r p o r a t i o n .

A r t i c l e  9 .  T r e a s u r e r -  The T r e a s u r e r  s h a l l  r e c e i v e  

and k eep  a l l  t h e  fu n d s  o f  t h e  c o r p o r a t i o n ,  and pay them ou t  

o n ly  on t h e  check  o f  th e  P r e s i d e n t  and h i m s e l f .

A r t i c l e  10.  Books and P a p e r s -  The books  and such 

p a p e r s  a s  may be p l a c e d  on f i l e  by v o t e  o f  t h e  members or
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d i r e c t o r s ,  s h a l l  a t  a l l  t im e s  i n  b u s i n e s s  h o u r s  be s u b j e c t  

t o  t h e  i n s p e c t i o n  of  t h e  B oa rd  o f  D i r e c t o r s  and o f  any 

member*

A r t i c l e  11 .  C e r t i f i c a t e s  o f  Membership" C e r t i f i c a t e s  

o f  m embersh ip  s h a l l  be of  su ch  fo rm  and d e v i c e  a s  t h e  Board 

o f  D i r e c t o r s  may d i r e c t ;  and each  c e r t i f i c a t e  s h a l l  be 

s i g n e d  by th e  P r e s i d e n t  and c o u n t e r s i g n e d  by the  S e c r e t a r y ,  

and s h a l l  c o n t a i n  a  s t a t e m e n t  t o  t h e  e f f e c t  t h a t  t h e  

membership  i s  s u b j e c t  t o  t h e  p r o v i s i o n s  o f  t h e  A r t i c l e s  o f  

I n c o r p o r a t i o n  and  By-Laws o f  t h e  a s s o c i a t i o n .

The c e r t i f i c a t e  book s h a l l  c o n t a i n  a m a rg in ,  on ?/hich 

s h a l l  be e n t e r e d  th e  number, d a t e  and name o f  t h e  p e r s o n  

e x p r e s s e d  in  t h e  c o r r e s p o n d i n g  c e r t i f i c a t e  and such  o t h e r  

m a t t e r  a s  th e  Board  of  D i r e c t o r s 'm a y  p r o v i d e .

A r t i c l e  12.  Members* M e e t in g -  The a n n u a l  m e e t in g  o f  

t h e  members s h a l l  be h e l d  a t  t h e  o f f i c e  o f  t h e  A s s o c i a t i o n  

i n  Los A n g e le s ,  C a l i f o r n i a ,  a t  9 O*clock A .M ., on t h e  f i r s t  

Monday i n  May i n  each  y e a r ,  f o r  t h e  p u rp o s e  of  e l e c t i n g  

D i r e c t o r s  and t r a n s a c t i n g  su ch  o t h e r  b u s i n e s s  as  may p r o p e r l y  

come b e f o r e  t h e  m e e t i n g .  Ho f u r t h e r  n o t i c e  o f  such r e g u l a r  

m e e t i n g  need  be g i v e n .  N o t i c e  o f  s p e c i a l  m e e t in g s  s h a l l  be  

g iv e n  by d e p o s i t i n g  a  w r i t t e n  n o t i c e  o f  t h e  t im e  and p l a c e  

t h e r e o f  in  t h e  p o s t - o f f i c e  a t  t h e  p r i n c i p a l  p l a c e  o f  b u s i n e s s  

o f  t h e  a s s o c i a t i o n ,  p o s t a g e  p r e p a i d ,  a d d r e s s e d  t o  each  

member a t  h i s  a d d r e s s  a s  t h e  same a p p e a r s  o f  r e c o r d  on th e  

books o f  t h e  a s s o c i a t i o n ,  a t  l e a s t  t e n  days  p r i o r  t o  t h e  

d a t e  o f  m e e t in g .
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Ho m e e t in g  o f  members s h a l l  be com pe ten t  t o  t r a n s a c t  

b u s i n e s s  u n l e s s  a  m a j o r i t y  o f  t h e  members s h a l l  be p r e s e n t  

e i t h e r  i n  p e r s o n  o r  by p ro x y ,  e x c e p t  t o  a d j o u r n  f rom  day 

t o  day ,  o r  u n t i l  su c h  t im e  a s  may be  deemed p r o p e r .

At su c h  a n n u a l  m e e t i n g  o f  th e  members, d i r e c t o r s  f o r  

t h e  e n s u in g  y e a r  s h a l l  be e l e c t e d  by b a l l o t  t o  s e r v e  f o r  

one y e a r ,  and u n t i l  t h e i r  s u c c e s s o r s  a r e  e l e c t e d .  I f ,  how­

e v e r ,  f o r  want of  a  quorum o r  o t h e r  c a u s e ,  a  members1 

m e e t in g  s h a l l  n o t  be  h e l d  on th e  day above named, o r  sh o u ld  

t h e  members f a i l  t o  c o m p le te  t h e i r  e l e c t i o n s ,  o r  such  o t h e r  

b u s i n e s s  a s  may be p r e s e n t e d  f o r  t h e i r  c o n s i d e r a t i o n ,  t h o s e  

p r e s e n t  may a d jo u rn  f ro m  day t o  day ,  u n t i l  t h e  same s h a l l  

be a c c o m p l i s h e d .  Members may v o t e  a t  a l l  m e e t in g s  by p ro x y .  

Such proxy  s h a l l  be in  w r i t i n g ,  s i g n e d  and d a t e d  by th e  

member and s h a l l  be e f f e c t i v e  o n ly  f o r  m e e t i n g s  d e s i g n a t e d  

t h e r e i n  and any a d jo u rn m e n t  t h e r e o f .

A r t i c l e  13. V o t in g -  At a l l  c o r p o r a t e  m e e t in g s  each  

member e i t h e r  in  p e r s o n  o r  by p ro x y ,  s h a l l  be  e n t i t l e d  t o  

one vo te*  Such p roxy  s h a l l  be  i n  w r i t i n g ,  and f i l e d  w i t h  

t h e  S e c r e t a r y .

A r t i c l e  14. Amendments- The b y - la w s  may be r e p e a l e d  

o r  amended, o r  new b y - l a w s  may be  a d o p te d ,  a t  t h e  a n n u a l  

m e e t i n g ,  o r  a t  any so th e r  m e e t i n g  o f  t h e  members, c a l l e d  f o r  

t h a t  p u rp o se  by t h e  D i r e c t o r s ,  by a v o t e  r e p r e s e n t i n g  two- 

t h i r d s  o f  t h e  members.  The w r i t t e n  a s s e n t  o f  t w o - t h i r d s  o f  

t h e  members i s  e f f e c t u a l  t o  r e p e a l  o r  amend any b y - l a w s ,  or  

t o  a d o p t  a d d i t i o n a l  b y - l a w s .  Whenever any amendment or  new
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b y - la w  i s  a d o p te d ,  i t  m ust  be c o p i e d  in  t h e  book o f  b y - l a w s ,  

w i t h  t h e  o r i g i n a l  b y - l a w s ,  and im m ed ia te ly  a f t e r  them. I f  

any b y - law  i s  r e p e a l e d ,  t h e  f a c t  o f  r e p e a l ,  w i t h  t h e  d a t e  

o f  m e e t in g  a t  w hich  t h e  r e p e a l  was e n a c t e d ,  o r  w r i t t e n  

c o n s e n t  was f i l e d ,  must  be  s t a t e d  i n  s a i d  book. U n t i l  c o p ie d  

o r  s t a t e d  a s  h e r e i n b e f o r e  r e q u i r e d ,  no b y - la w ,  n o r  any amend­

ment n o r  r e p e a l  t h e r e o f ,  c an  be  e n f o r c e d  a g a i n s t  any p e r s o n ,  

o t h e r  th a n  t h e  a s s o c i a t i o n ,  n o t  h a v i n g  a c t u a l  n o t i c e  t h e r e o f .

A r t i c l e  15.  B e a l -  The A s s o c i a t i o n  s h a l l  hav e  a 

common s e a l ,  c o n s i s t i n g  o f  t h e  f o l l o w i n g  w o rd in g :  “Los A n g e le s  

A sp a rag u s  Growers* A s s o c i a t i o n  -  I n c o r p o r a t e d  F e b r u a r y  1924, 

C a l i f o r n i a . ”

A r t i c l e  16. E x e c u t i v e  Com m ittee-  T here  s h a l l  be an 

E x e c u t i v e  Com mittee ,  t o  be e l e c t e d  by th e  Board  of  D i r e c t o r s ,  

t o  h o l d  o f f i c e  a t  i t s  p l e a s u r e ,  t o  c o n s i s t  o f  f o u r  members 

o f  such  B oard ,  which  e x e c u t i v e  com m it tee  s h a l l  have  a l l  o f  

t h e  f u n c t i o n s  and .powers o f  th e  B oa rd  o f  D i r e c t o r s ,  s u b j e c t  

t o  th e  g e n e r a l  d i r e c t i o n  and c o n t r o l  o f  t h e  B o a rd .  Three 

members o f  su c h  com m it tee  s h a l l  c o n s t i t u t e  a  quorum and a 

m a j o r i t y  o f  such  quorum s h a l l  hav e  power t o  r e p r e s e n t  or  

a c t  f o r  t h e  co m m it tee .

A r t i c l e  17. F i n e s -  T ha t  i n  a d d i t i o n  t o  any o t h e r  

p e n a l t i e s ,  t h e  B oard  o f  D i r e c t o r s  s h a l l  have  a u t h o r i t y  t o  

f i n e  any member a  sum n o t  t o  exceed  One Hundred ($ 1 0 0 .0 0 )  

d o l l a r s  f o r  e a c h  a c r e  o f  a s p a r a g u s  owned by such member, f o r  

i n f r a c t i o n  o f  t h e  By-Laws o r  t h e  r u l e s  and r e g u l a t i o n s  of  

t h e  A s s o c i a t i o n ,  o r  any c o n t r a c t  be tw een  such  member and t h e  

A s s o c i a t i o n .
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A r t i c l e  13. A s s e s s m e n ts -  The Board  o f  D i r e c t o r s  may 

l e v y  a s s e s s m e n t s  n e c e s s a r y  t o  c o n s t r u c t  “b u i l d i n g s ,  o f f i c e s  

o r  o t h e r  p l a c e s  and t o  "buy o r  l e a s e  l a n d  on which  t o  p l a c e  

o r  c o n s t r u c t  t h e  same f o r  t h e  u s e s  o r  o p e r a t i o n s  o f  t h e  

c o r p o r a t i o n ,  o r  i n  o r d e r  t o  r a i s e  fu n d s  f o r  a d v e r t i s i n g  

p u r p o s e s .  A l l  such  a s s e s s m e n t s  s h a l l  be l e v i e d  a g a i n s t  

members i n  p r o p o r t i o n  to  t h e  number o f  a c r e s  o f  a s p a r a g u s  . 

owned by members. I n  t h e  ev e n t  any member o w n s  an u n d i v i d e d  

i n t e r e s t  ( a s  opposed t o  t h e  w ho le  i n t e r e s t )  i n  any number 

o f  a c r e s  o f  a s p a r a g u s  t h e  a s s e s s m e n t  a g a i n s t  su c h  member 

s h a l l  b e \ p r o p o r t i o n a t e l y  l e s s  t h a n  i f  he owned t h e  whole 

i n t e r e s t .

Money p a i d  t h e  c o r p o r a t i o n  on a c c o u n t  o f  membership  

f e e s  o r  a s s e s s m e n t s  may b e  u s e d  f o r  g e n e r a l  p u r p o s e s  u n l e s s  

i n  t h e  l e v y i n g  o f  any a s s e s s m e n t  a  s p e c i a l  p u rp o se  i s  

d e s i g n a t e d .

A r t i c l e  19. R u l e s  f o r  M embership-  New members may be  

a d m i t t e d  i n  th e  manner a s  p r o v i d e d  i n  t h e  A r t i c l e s  o f  

I n c o r p o r a t i o n .  No membership  may be  a s s i g n e d  e x c e p t  as  

h e r e i n  p r o v i d e d .  Any member may be e x p e l l e d  by m a j o r i t y  

v o t e  o f  a  quorum o f  t h e  Board  o f  D i r e c t o r s  a t  any r e g u l a r  

m e e t in g  o r  s p e c i a l  m e e t in g  c a l l e d  f o r  t h a t  p u rp o s e  f o r  any 

o f  t h e  f o l l o w i n g  r e a s o n s :

F a i l u r e  o f  t h e  member t o  a b i d e  by t h e  By-Laws o r  r u l e s  

and r e g u l a t i o n s  of  t h e  a s s o c i a t i o n ,  o r  any c o n t r a c t  be tw een  

t h e  c o r p o r a t i o n  and  such  member, o r  f a i l u r e  t o  pay a s s e s s ­

m ents  o r  o t h e r  money o b l i g a t i o n s  due t o  t h e  c o r p o r a t i o n .



www.manaraa.com

99

No such member s h a l l  he e x p e l l e d  w i t h o u t  n o t i c e ,  e i t h e r  

d e l i v e r e d  in  p e r s o n  to  t h e  member o r  by m a i l  a d d r e s s e d  t o  

h i s  l a s t  known a d d r e s s  and or w i th o u t  b e i n g  g r a n t e d  th e  

p r i v i l e g e  of  making a d e f e n s e .  The a c t i o n  o f  t h e  Board  o f  

D i r e c t o r s  in  e x p e l l i n g  any member s h a l l  be  c o n c l u s i v e  of 

su c h  n o t i c e  and th e  o p p o r t u n i t y  o f  d e f e n s e .

In th e  e v e n t  of  e x p u l s i o n ,  th e  member e x p e l l e d  s h a l l  

have  no c l a im  o r  i n t e r e s t  in  the  a s s e t s  of  th e  c o r p o r a t i o n ,  

o t h e r  th a n  h i s  r i g h t  to  r e c e i v e  money due, o r  to  become due, 

on ac co u n t  o f  t h e  d e l i v e r y  of  any a s p a ra g u s  o r  o t h e r  p roduce  

to  t h e  A s s o c i a t i o n .

A r t i c l e  20 .  W i th d raw a l  of  Members -  Any member may 

w ithdraw  from t h e  a s s o c i a t i o n  a t  any t im e  on w r i t t e n  n o t i c e  

t o  t h e  a s s o c i a t i o n ,  e x c e p t  d u r in g  such p e r i o d  o f  t im e  a s  

t h e r e  may be i n  f o r c e  be tw een  such member and t h e  c o r p o r a t i o n  

any c o n t r a c t  c o v e r i n g  t h e  d e l i v e r y  o r  s a l e  o f  p roduce  owned 

o r  p roduced ,  or  t o  be p ro d u ced ,  by such  member,' o r  d u r in g  

such  t im e a s  su ch  member may be o b l i g a t e d  t o  th e  a s s o c i a t i o n .

In  t h e  e v e n t  any member s h a l l  a t  any t im e l o s e  th e  

q u a l i f i c a t i o n  f o r  membership he may be suspended  by t h e  

Board  of D i r e c t o r s  f rom  a l l  o f  th e  r i g h t s  o r  p r i v i l e g e s  of 

t h e  c o p o r a t i o n ,  b u t  such  s u s p e n s io n  s h a l l  n o t  a l t e r  t h e  f o r c e  

o r  e f f e c t  o f  any c o n t r a c t  be tween  th e  c o r p o r a t i o n  and  such  

member.

In t h e  e v e n t  of t h e  w i th d ra w a l  o r  s u s p e n s io n  of any 

member, e x c e p t  d u r i n g  any p e r i o d  t h a t  e x p u l s i o n  p r o c e e d in g s  o f  

su ch  member may be p en d in g ,  t h e  member so w i thd raw n  o r  s u s ­
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pended  s h a l l  "be e n t i t l e d  t o  r e c e i v e  f rom  t h e  c o r p o r a t i o n  a 

sun  e q u a l  t o  o n e - h a l f  o f  t h e  book v a l u e  o f  h i s  membersh ip ,  

such sum t o  be  p a y a b le  a t  any t im e  w i t h i n  one y e a r  a f t e r  

t h e  t im e  of  such  w i th d r a w a l  o r  s u s p e n s i o n ,  o r  i n  l i e u  t h e r e o f  

may a s s i g n  h i s  membership  t o  any p e r s o n  t h e r e t o f o r e  a c c e p t e d  

f o r  membership  by t h e  Board o f  D i r e c t o r s ;  p r o v i d e d  how ever ,  

i f  t h e  a d m is s io n  f e e  o r i g i n a l l y  p a i d  f o r  such  membership 

would n o t  have  been  s u f f i c i e n t  t o  q u a l i f y  su c h  a s s i g n e e  f o r  

m em bersh ip ,  such  a s s i g n e e  s h a l l  pay  t o  t h e  a s s o c i a t i o n  such  

a d d i t i o n a l  sum a s  w ould ,  t o g e t h e r  w i th  such  sum as  was 

o r i g i n a l l y  p a i d ,  have  been  r e q u i r e d  t o  so  q u a l i f y  him, b e f o r e
"S

\

such  a s s ig n m e n t  s h a l l  be e f f e c t i v e  f o r  any p u r p o s e .


